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Is our work with agents consistent with the values of the UKCISA Code of 
Ethics? 
 
Does it meet the requirements outlined in the QAA Guidance on 
international students?  
 
Would you be happy to publish on your web site the names of all of those 
organisations and individuals (agents, school counsellors, schools, etc.) to 
whom you pay commission (as per the QAA Guidance)? 
 
And for those that pay commission to Schools, how would you feel if your 
son or daughter was at a school where the advice on university applications 
was influenced by which universities pay that school a fee rather than which 
was the most appropriate university for them? 
 
Are we really willing to swallow the full 20% VAT payment? 
 
How far are you willing to go and how much are you willing to pay to beat 
the competition?  
 

British Council SIEM Conference 10-11 December 2012 
www.britishcouncil.org/SIEM 
© 2011 British Council. All rights reserved. This document may not be amended, copied or distributed without express written permission 

13



Schools and Educational Consultants 
Dr Christopher Greenfield 
International College Sherborne School         
 



Numbers 
 

• Approximately 500 boarding schools 
 
 

• Approximately 25,000 international boarders 
 
 

• Average recruitment 50 per school 
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However: fees more substantial 
 

• Each boarder brings about 25-35,000 sterling 
 

 
• UK income estimated at £1 billion + 
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“Industry Standard” 
 

• 10% for each of first three terms 
 
 

• Typically around £3,000 p/a  
 
 

• Variations…….! 
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Future? 
 

•   British Council certification for Agents - including details of schooling? 
 

•        Boarding Schools Association work with schools to encourage     
 standardisation? 

•        BSA/British Council promotion of model contract for schools to 
 deal with agents/consultants? 
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A formula for success  
The British Council’s work with agents 
 
Kevin van Cauter, British Council 
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We value the work agents do to promote UK 
education 
• This is why we work to share our expertise in education counselling 

and information provision to ensure a high quality service is delivered.  

• Agent training is a core element of the British Council agent strategy, 

to improve the quality and integrity of international education 

agents/advisors, providing supported online training. 

• Agent training is designed for education advisors by the British 

Council, to increase their capacity to promote UK education 

• It is also designed to promote and reward ethical and professional 

behaviour and  to improve the quality of agents, by providing a British 

Council professional development route 
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Existing Offer 

• Education UK certificate for Agents offered since 2007, regularly 
updated course content 
 

• Over 4000 agents from 35 countries  have taken the training 
 

• Successful completion of our current training  leads to the award of 
the Education UK Certificate for Agents. Demand for the training is 
consistently high, and the award is highly valued both by potential 
international students and parents, education agents and counsellors, 
and education institutions, as a quality standard.  
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Education UK Certificate for agents 

• The ‘Education UK Certificate for agents’ is a managed 8 week 
certified on-line training programme, assessed by a final formal 
examination together with submission of a professional development 
record.  

 
• It is the foundation course, imparting knowledge, and understanding 

of UK education, culture and life. Agents agree and sign a Code of 
Conduct and have access to British Council office services during and 
beyond training. They gain a Certificate to display. 
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•Foundation training for education agents, counsellors, advisors, consultants 
•A certificated course, delivered in-country, across the regions, managed, moderated and 
quality assured in the UK 
•Passing this, together with 2 years’ practitioner experience, is a prerequisite for applying for 
the British Council Advanced Agent Certificate  

The Education UK Certificate for agents 
continues 
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The British Council Advanced Agent Certificate 
  
The professional development route – gaining and maintaining British 

Council trained agent status  
 There is currently no provision for the continuation of the agent’s ‘certification’ 

period of 2 years.  
 

• Continuing professional development programme leading to advanced 
certificate to be launched in Spring 2013 
 

• 2 years after successfully gaining the Education UK Certificate for agents, 
agents must apply for recertification to maintain their British Council trained 
agent status. 

 
• Agents are able apply for, study and gain the BC Advanced Agent Certificate 

through evidencing their professional development in a Professional 
Development Portfolio.  
 

• To maintain their status thereafter, they must top-up the evidence in their 
portfolio, every 2 years. 
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The Continuous Professional Development 
Route 

Year 1 foundation - 
Supported on-line learning 
Formal exam 

Year 2 - 3  
Agent practitioner led 
Evidence of CPD activity 
Credentials 
BC facilitated and guided 

Every 2 years thereafter 
Agents evidence CPD 

Gaining and maintaining BC trained agent status 
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Features of the CPD Portfolio 
 

• The BC Advanced Agent Certificate (BCAAC) is closely tied with our 
brand identification, emphasising professionalism, ethical behaviour, 
excellence in support and service provision.  
 

• Agents collect evidence of the continuing professional development 
they undertake, which is acknowledged through formal certification.  

 
• A personal portfolio for agents to evidence their continuing 

professional development for the Award of ‘British Council Advanced 
Agents Certificate’.  
 

• Incorporates a ‘points’ approach to evidence they might include, as 
other professional bodies 
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• Provides learning materials and guidance for candidates in the form of 
structured content for the agent training website, including notes, 
exemplars and exercises for agents to use when completing the 
portfolio 
 

• Evidence of the 7 principles for good practice contained in the London 
Statement 2012 are required in the portfolio 
 

• The CPD Portfolio  is ‘learner-led’, not dependent on formative 
assessment, important to reduce burden on local offices 

 
• Incorporates principles of reflective practice 
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Aim of Certification and Benefitsagents in joining the Professional 
Development route 

Certification aims to confer on suitably trained and experienced education 
agents/advisors  ‘British Council trained agent status’.  
 
The benefits to education advisors are: 
 

• International recognition as having achieved a high standard of excellence. 

• Listing of details on a publicly available BC Trained Agent List 

• The Certificate to display 

• We are investigating the use of a logo/badge which can be used on publicity 

materials 
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The agent training platform 

BC Trained 
Agents 

  
Global  Listing 

Training content for 
Education UK 
Certificate for 

agents and BCAAC 

Operational 
database - 

agents 
enrolled in 

training 

The Agent Training Portal 

Global audience 
 
Education UK branded 

Secure database, 

managed by:  

• BC country training 

managers 

• UK Administrator 

Secure agent access to training 
materials and resources 
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A collaborative approach 

Agents need to complete 35 hours of CPD activity to complete the BCAAC.  
“It would be helpful if BC could issue a list of forthcoming courses, seminars or other 
activities, run by the British Council, and perhaps also by sector partners, when an agent 
commences CPD as this would give them a useful starting point.” 
 

This gives us the opportunities to: 
•Formalise and add value for agents in training and service offers from local British 
Council offices in regions and countries 
•Offer UK centralised global training offers, such as webinars, alongside lcoal events 
•Work with sector partners, such as UKBA, UCAS’ international advisor training 
•Work with institutions providing training 

Acknowledging and rewarding continuous professional development 
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Launch of the new agent training  

Key Dates: 
 
 
 
February 2013 applications to run BCAAC from countries to UK 
 
April 2013 BCAAC training begins in qualifying countries 
 
………. 
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Working Towards an International Code of Ethics for Education 
Agents 

 
• In 2012, representatives from the UK, Australia, Ireland and New 

Zealand issued a joint statement of principles for ethical international 
student recruitment, called the 'London Statement'. 
 

• The London Statement sets out 7 principles that agents are urged to 
adhere to, to demonstrate they practise responsible business ethics, 
and provide current, accurate and honest information to prospective 
students.  
 

• In order to maintain status as a British Council trained agent, agents 
will be asked to provide examples to show how these principles 
underpin the work that they carry out and that they are aware of their 
ethical responsibilities. 
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The principals 
Principle 1: Agents and consultants practise responsible business ethics 
 
Principle 2: Agents and consultants provide current, accurate and honest 
information in an ethical manner 
 
Principle 3: Agents and consultants develop transparent business relationships 
with students and providers through the use of written agreements 
 
Principle 4: Agents and consultants protect the interests of minors 
 
Principle 5: Agents and consultants provide current and up-to-date 
information that enables international students to make informed choices 
when selecting which agent or consultant to employ 
 
Principle 6: Agents and consultants act professionally 
 
Principle 7: Agents and consultants work with destination countries 
and providers to raise ethical standards and best practice 
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Questions 
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