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2015 crisis and impacts on the TVET market 

•  President Dilma Rousseff (PT) declares economic growth, improvement of 

education and infrastructure as her priorities; 

•  “Lava-Jato” (car wash) scandal, involving the national oil giant Petrobras, proves 

to be one of the government’s greatest challenges; 

•  Economic recession and austerity measures to correct the imbalances in the 

public finances and corruption scandals have made the government unpopular; 

• The scandals represent an opportunity for Brazil to reduce corruption and 

institutions are working independently to investigate and bring perpetrators to 

account. 

Economic and political scenario 

Source: FCO 

https://www.gov.uk/government/publications/overseas-business-risk-brazil/overseas-business-risk-brazil#political-and-economic


2015 crisis and impacts on the TVET market 

MEC budget cut 

The Ministry of Education suffered a R$ 9.4 billion (£1.6 billion) in May; 

The budget still is the 2nd largest, with an amount of R$ 39,4 billion (£ 6,6 billion), representing 

6,5% of our GDP 

The budget for Education is one of the largests in Latin America: 

• México: 5,3% GDP 

• Chile: 4,6% GDP 

• Colômbia: 4,9% GDP 
 

TVET programmes affected 

PRONATEC, the national programme for TVET scholarships, had a 60% cut in vacancies  

(from 12 million to 5 million until 2019)  

FIES scholarship financing programmes had a cut of 57% in the number of vacancies offered  

(technological tertiary education inclusive) 

Impacts on Education 

Source: FCO | G1 | Brazilian Government | Unesco Statistics | Exame | MEC |G1| Exchange rate: £1 = R$ 6.02 

https://www.gov.uk/government/publications/overseas-business-risk-brazil/overseas-business-risk-brazil#political-and-economic
http://g1.globo.com/economia/noticia/2015/05/cidades-saude-e-educacao-lideram-valor-de-cortes-no-orcamento.html
http://www.planejamento.gov.br/assuntos/orcamento/noticias/comparacao-internacional-de-gastos-governamentais
http://data.uis.unesco.org/index.aspx?queryid=181&lang=en
http://data.uis.unesco.org/index.aspx?queryid=181&lang=en
http://data.uis.unesco.org/index.aspx?queryid=181&lang=en
http://exame.abril.com.br/economia/noticias/apos-cortes-governo-libera-r-5-1-bi-para-fies
http://sitesistec.mec.gov.br/images/arquivos/pdf/manual_fies_ue.pdf
http://g1.globo.com/bom-dia-brasil/noticia/2015/09/orcamento-2016-traz-cortes-no-pronatec-e-ciencias-sem-fronteiras.html


2015 crisis and impacts on the TVET market 

PNE targets 

• Ensure, at least, 25% of basic education vacancies for adults integrated with a modality of 

TVET education (last years of primary or during the regular secondary education); 

• Triple the enrolments in the technical certificate (integrated, subsequent or concomitant 

with the secondary education); 

• Increase the public expenditure in education  up to 7% of GDP by 2019    

Country Targets 

Source: MEC  

http://sitesistec.mec.gov.br/images/arquivos/pdf/manual_fies_ue.pdf
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Comparing Education Systems 



Vocational education in Brazil 
Secondary Technical and Tertiary Technological 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf


Vocational education in Brazil 

• Universities, University Centres and Colleges –public and private higher education institutions are 
providers of tertiary level technological education; 

 

•  IFs and CEFETs - Federal Institutes (IFs) and Federal Technological Education Centres (CEFETs) 
provide technical and technological education; 

 

• S System –Sebrae, Senac, Senai, Senar and Senat are providers of technical and technological 
courses; 

 

• State Technological Education Centres – similar to IFs and CEFETs, providers of technical and 
technological education; 

 

• Schools of basic education – private and public schools are also providers of technical education 

Provision 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf


Vocational education in Brazil 

1. Environment and Health; 

2. Industrial Processes and Control; 

3. Educational and Social Development; 

4. Business and Management; 

5. Information and Communication; 

6. Infrastructure; 

7. Military; 

 

 

8. Food Production; 

9. Cultural Production and Design; 

10. Industrial Production; 

11. Natural Resources; 

12. Health and Safety; 

13. Tourism, Hospitality and Leisure. 

Structure 

Technical and technological courses are structured around 13 areas 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf


Vocational education in Brazil 
The Role of Government 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

• Evaluation 

 

• Regulation and Supervision 

 

• Provision 

 

• Funding and Financing 

 

• Other Programmes 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf


Vocational education in Brazil 
Demand for technical education 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

Target for 2024 – 5,2 million students enrolled 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf


Vocational education in Brazil 
Demand for technological education 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf


Vocational education in Brazil 
Opportunities for cooperation 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

• Language teaching and Teacher 

training – Languages Without Borders; 

 

• Research –CNPq, CAPES; 

 

 

 

 

• Institutional cooperation – AoC’s rectors 

shadowing programme for the IFs in the 

UK; 

• Distance learning 

 

 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf


Vocational education in Brazil 
SWOT Matrix 

Source: Vocational Education in Brazil – A Guide for International Colaboration 

Positive Negative 
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Strengths 
 
• Greenfield for cooperation   

• Fast growing sector 

• Wide range of opportunities  
  

Weaknesses 
 
• Different levels of quality  

• Lack of international perspective 

• Language barrier 

• Informal relations 

• Difficulties of public institutions to commit financially 

E
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Opportunities 
 
• Strong government support 

• Vocational education at the centre of the 2014-

2024 National Education Plan (NEP) 

Threats 
 
• Economic crisis  

• Spending cuts in government programmes 

https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
https://www.britishcouncil.org.br/sites/default/files/report_skills_british_council_final_web_pages.pdf
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Case study with Brazil 

Clarisse Almeida 

clarisse.almeida@ncl-coll.ac.uk 



Market Approach 

•Brazilians are well-informed business people and they do business with 

people not companies. 

 

 

•In Brazil personnel relationships and chemistry are the keys to find success 

- frequent contact is extremely important. 

 

 

•Cultural understanding. 



Market Development 

•Partnerships with private Universities, Colleges and S System institutions 

 

 

•Engagement with AoC activities (e.g: Shadowing Programme) 

 

 

•Tailored programmes  



Market Development 
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Lessons Learnt 

•Low expectations. 

 

 

•Focus on the opportunities challenges bring. 

 

 

•Long term marketing strategy and consistent presence. 



Recommendations 

• Reference market – consistency and long term investment.  

 

 

•Don’t rely on public funding –seek other opportunities 

 

 

•Develop personal relationships with institutions 



Questions? 

Clarisse Almeida - clarisse.almeida@ncl-coll.ac.uk 

Eduardo Dias – eduardo.dias@britishcouncil.org.br 

Thalita Crompton – thalita.crompton@britishcouncil.org.br 


