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Let’s take a poll… 

• How many countries do you invest in? 
 
• What area of the world are you currently most invested in? 
 
• What do you think are the big emerging countries of interest? 
 
• How have your recruitment and engagement activities been affected by 

recent world events? 
 
• Were you prepared for these events? 

 
 



What data do you currently use, if any, in your international 

recruitment strategy? 

 

• What are your current data sources? 

 

• How do you apply the data that you find? 

 



How have you prepared yourself for the current state of 

global affairs? 

 
• Weakness in Chinese economy 

 
• Global political unrest 

 
 

 

 



Road map 

  
• The importance of data 

 
• Key indicators and data sources 

 
• Using what you now know 

 
• Q & A 
 



Session goals 

 
 
 

• Identify relevant data and information sources 
 

• Use data to better understand and select markets with the best potential 
for a school 
 



The importance of data 

Statistics Mining 
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Discovery 
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Communications 



The importance of data 

Source: Davenport, T. 
Harris, J (2007), 
“Competing on Analytics”, 
Harvard Business School 
Press, Boston, MA, p. 8  



Indicators and data sources 

Macroeconomic data  

Mobility indicators 

Local information 

Institutional data 

Primary data 



Youth demographics 
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   Africa

   Asia

   Europe

   Latin America and the
Caribbean

   Northern America

   Oceania

• UNPD 
• UNESCO 
• OECD 
• World Bank 
• British 

Council 



Economic data 

• GDP per capita (PPP) 

• Exchange rates 

• Urban/rural divide 

• Consumption 



Economic data 

• OECD 

• World Bank 

• IMF 

• ILO  

• Euromonitor 

• British Council 

 



Enrolment rates 
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Schools-level mobility to the UK 



Schools-level mobility to other destinations 



Tertiary-level mobility to the UK 
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Tertiary-level mobility to other destinations 



European student mobility 



Mobility for other programmes 



English language levels 



Local education updates 



Student sentiment 



British Council resources 



Institutional data 



Create your own data! 

Sentiment 
analysis 

Alumni survey Student surveys 

Parent surveys Focus groups 



Activity!  

Review and analyse the data provided to produce a series of recommendations about 
your region: 
 
• Which markets do you consider to show good potential, and why? 
• Which markets do you consider to show weak potential, and why? 
• What other information do you need to make a strategic decision about these 

markets? 


