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I. Perils of the crystal ball 

“He who lives by the crystal ball soon learns to eat round glass.” 
           Edgar R. Fiedler in The Three Rs of Economic Forecasting-Irrational, Irrelevant and Irreverent 

2.0

2.5

3.0

3.5

4.0

4.5

5.0

5.5

6.0

2004 2005 2006 2007 2008

IMF global economic growth forecasts 

Spring '07

Fall '07

Spring '08

Fall '08

Spring '09

Fall '09

April '10

Fall '10

Source: Library of Congress (public domain) 
Source: IMF World Economic Outlook, various dates 



I. Perils of the crystal ball 

Forecast

Reality

c
h

a
n

g
e
 

time 

Can we predict volatility along the way? 
 



Population Work 

Mobility 



I. Perils of the crystal ball 

II. Population - the very young and the very old 

III. Work - rise of the machines 

IV. Mobility - a regional kind of globalism 

V. Conclusions - three big questions for 2030 



II. Population: the very old and the very young 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

10,000 9,000 8,000 7,000 6,000 5,000 4,000 3,000 2,000 1,000 0 1,000 2,000

M
ill

io
n

s 

A 200-year exclamation point to 50,000 years of human history 
 



II. Population: the very old and the very young 

Gapminder video 

http://www.gapminder.org/world/$majorMode=chart$is;shi=t;ly=2003;lb=f;il=t;fs=11;al=30;stl=t;st=t;nsl=t;se=t$wst;tts=C$ts;sp=5.59290322580644;ti=1800$zpv;v=0$inc_x;mmid=XCOORDS;iid=phAwcNAVuyj1jiMAkmq1iMg;by=ind$inc_y;mmid=YCOORDS;iid=phAwcNAVuyj0TAlJeCEzcGQ;by=ind$inc_s;uniValue=8.21;iid=phAwcNAVuyj0XOoBL_n5tAQ;by=ind$inc_c;uniValue=255;gid=CATID0;by=grp$map_x;scale=log;dataMin=194;dataMax=96846$map_y;scale=lin;dataMin=0.84;dataMax=9.2$map_s;sma=49;smi=2.65$cd;bd=0$inds=
http://www.gapminder.org/world/$majorMode=chart$is;shi=t;ly=2003;lb=f;il=t;fs=11;al=30;stl=t;st=t;nsl=t;se=t$wst;tts=C$ts;sp=5.59290322580644;ti=1800$zpv;v=0$inc_x;mmid=XCOORDS;iid=phAwcNAVuyj1jiMAkmq1iMg;by=ind$inc_y;mmid=YCOORDS;iid=phAwcNAVuyj0TAlJeCEzcGQ;by=ind$inc_s;uniValue=8.21;iid=phAwcNAVuyj0XOoBL_n5tAQ;by=ind$inc_c;uniValue=255;gid=CATID0;by=grp$map_x;scale=log;dataMin=194;dataMax=96846$map_y;scale=lin;dataMin=0.84;dataMax=9.2$map_s;sma=49;smi=2.65$cd;bd=0$inds=
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There will be two diverging population stories in the next 15 years 
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Expanding 

And vastly different trends in labour forces 

Source: International Labour Organisation forecast to 2030 (estimates and projections) 
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Expanding 

And vastly different trends in labour forces 

Source: International Labour Organisation forecast to 2030 (estimates and projections) 

India 
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Expanding 

And vastly different trends in labour forces 

Source: International Labour Organisation forecast to 2030 (estimates and projections) 

China 
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Expanding 

And vastly different trends in labour forces 

Source: International Labour Organisation forecast to 2030 (estimates and projections) 
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Expanding 

And vastly different trends in labour forces 

Source: International Labour Organisation forecast to 2030 (estimates and projections) 
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Sources: International Labour Organisation, British Council 
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Estimated worldwide sales of industrial robots 

Source: International Federation of Robotics 
 Creative Commons CC0 1.0 Universal Public Domain Dedication 
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Estimated labour cost savings from adopting industrial robots (2025) 

Source: Boston Consulting Group 

Average global savings (16%) 



III. Work: rise of the machines 

Google began snatching up robotics companies in 2013 

Date Company Specialisation Country 

December 2, 2013 SCHAFT, Inc. Robotics, humanoid robots  JPN 

December 3, 2013 Industrial Perception Robotic arms, sensors  USA 

December 4, 2013 Redwood Robotics Robotic arms  USA 

December 5, 2013 Meka Robotics Robots  USA 

December 6, 2013 Holomni Robotic wheels  USA 

December 7, 2013 Bot & Dolly Robotic cameras  USA 

December 10, 2013 Boston Dynamics Robotics  USA 
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III. Work: rise of the machines 

Photo credit: Flickr @A Health Blog Photo credit: Argonne National Laboratory  

https://www.flickr.com/photos/healthblog/


III. Work: rise of the machines 

Source: Projection by AI Impacts, 2015 

*Measured in traversed edges per second (TEPS) 
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We can still outthink computers, but for how much longer? 
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Date Company Specialisation Country 

January 26, 2014 DeepMind Technologies Artificial Intelligence  UK 

August 17, 2014 Jetpac Artificial intelligence, image recognition  USA 

October 23, 2014 Dark Blue Labs Artificial Intelligence  UK 

October 23, 2014 Vision Factory Artificial Intelligence  UK 

Google’s 2014 acquisitions were heavily focused on AI 
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III. Mobility: a regional kind of globalism  
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Growth in regional traffic will outpace growth in long-haul traffic 
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Sources: International Civil Aviation Organisation (historical), Boeing Current Market Outlook 2015 to 2034 (forecast)  

*forecasts after 2014 

Growth in regional traffic will outpace growth in long-haul traffic 
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Rank Urban area 

21 Guangzhou 

22 Seoul 

23 Atlanta 

24 Rio de Janeiro 

25 San Francisco/Oakland 

26 Houston 

27 Miami 

28 Istanbul 

29 Toronto 

30 Cairo 

 Rank City 

1 Tokyo 

2 New York 

3 Los Angeles 

4 London 

5 Chicago 

6 Sao Paulo 

7 Mexico City 

8 Paris 

9 Shanghai 

10 Buenos Aires 

Rank Urban area 

11 Mumbai 

12 Moscow 

13 Philadelphia 

14 Hong Kong 

15 Washington DC 

16 Osaka/Kobe 

17 Beijing 

18 Boston 

19 Dehli 

20 Dallas/Ft. Worth 

PWC’s rank of top 30 urban areas in 2030 shows a shift away from the West 
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V. Conclusions: How are you aligned? 
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• Teacher shortages 
• Basic workforce skills 
• Undersupply of managers 
• Rapid rise in demand for HE 
• Digital learning??? 

Education needs will diverge according to labour force trends  
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Photo credit: Flickr @A Health Blog Photo credit: Argonne National Laboratory  

https://www.flickr.com/photos/healthblog/
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Growth in regional traffic will outpace growth in long-haul traffic 
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Emerging regional study hubs are small but well connected to quickly growing markets 



V. Conclusions 

© 2013 British Council. All rights reserved.  

This document may not be amended, copied or distributed without express written permission. 
42 



V. Conclusions 

Forecast

Reality

c
h

a
n

g
e
 

time 

What’s driving volatility in our markets? 
 



V. Conclusions  

0

500

1,000

1,500

2,000

2,500

3,000

UK study visas issued to Iranian nationals 

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

UK tier 4 study visa issuance 

Source: UKVI 

The key drivers are rarely simple demand side issues 
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The Fund for Peace 2015 Fragile States Index 
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Questions? 
 

British Council’s Services for International Education Marketing (SIEM) team helps UK 

institutions refine their internationalisation strategies to succeed in East Asia and around the 

globe. Please get in touch if you would like to learn more.   

 

matt.durnin@britishcouncil.org.cn 

jazreel.goh@britishcouncil.org.cn 

 

http://www.britishcouncil.org/siem


© 2013 British Council. All rights reserved.  

This document may not be amended, copied or distributed without express written permission. 
50 

http://www.britishcouncil.org/siem

