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Annex 1
Proposal from UK institution for a partnership with the Hornby Trust
Delivery of MA TESOL programme for international scholars 
Institution name:


_________________________________________

Institution address:

_________________________________________
Contact name: 


_________________________________________
Contact email address: 

_________________________________________
Contact telephone number:  _________________________________________
Instructions
1. Provide the university name and contact details above. Please ensure this submission is signed as per the instructions at the end of this document.
2. Complete each section of this document, ensuring that all answers are inserted in the space below each section of the Hornby Trust requirement/question.  Note: Any alteration to a question will invalidate your response to that question.
3. The text in the sections below is provided merely as a brief guide. For the full requirements to be addressed it is essential to refer to the main Terms of Reference
4. Please submit Annexes 1, 2 and 3, in PDF format, to jenny.allott@hornby-trust.org.uk (copyHornbyscholarships@britishcouncil.org) by the deadline set out in the Terms of Reference. 
5. Responses will be scored according to the proportions for each key element of the proposal as set out below and described in the main Terms of Reference document.

NOTE: Your responses are confidential to the Hornby Trust and British Council. For details of Confidentiality see Section 10 in the Terms of Reference.
	Section A:   Master’s degree programme (45%)

	Requirement

Please provide details of the MA TESOL course(s) you would develop and offer to the scholars to meet the specific requirements of the Hornby Scholarship programme, this to include:
· Programme range and content
· Programme relevance to the aims of the Hornby Scholarship Programme and the needs and contexts of Hornby scholars

· Quality of training and research offered including from any evidence e.g any QAA reports, TEF outcomes   other teaching assessments and related
· Flexibility to be provided within the programme for opportunities relevant to the educational contexts in which Hornby scholars work
· Options for scholars to study specific themes such as young learners, ICT, testing and assessment, teacher education and ESP 
· English language support facilities available to scholars
· Status of the MA in the institution and its external recognition

· Experiences of the lead teaching staff involved in managing and delivering the course (CVs to be submitted as Annex 3)

· Experience in developing and delivering Master’s degree programmes appropriate for international scholars, particularly those with experience as ESOL teachers

· Any other additional considerations/experiences that you propose to make available to the Hornby Scholars

Response (max 2,500 words – not including CVs)



	Section B:   Professional development and networking (15%)

	Requirement

Please provide details of the professional development and networking opportunities that you would offer to Hornby scholars to engage in wider development activities and prepare them for their careers as ESOL professionals on return to their home country, to include: 

· Scholars’ attendance and joint presentation at the IATEFL International Conference each year

· Attendance at other conferences and seminars

· Networking opportunities to facilitate meetings with other ESOL professionals and scholars

· Visits to enhance the scholars understanding of the wider context of ESOL, including to OUP.  

· Cultural visits and opportunities to facilitate a wider engagement with the UK 

· Other relevant activities that you might offer to add value to the professional development of scholars.
· Your experience in organising such activities for international students.

Response (max 1,000 words)




	Section C:   Scholar recruitment and support (20%)

	Requirement

Please provide details of your proposed arrangements for managing and supporting scholars following this programme., including the application and selection processes and for supporting scholars prior, during and after their studies. This should include:

· Global promotion of the scholarship programme and its aims, and the recruitment of scholars

· Development of promotional materials and the application form to meet the requirements of the Hornby Scholarship programme

· Application and selection processes (note that the usual volume of applications ranges from 700 to 900). 
· Provision of support to scholars prior to their arrival, including obtaining a language test, visa and travel arrangements, including communication and information plan

· Living, social and welfare support during the full period of the scholars’ studies.

· Accommodation provision

· Organisation of payment of scholar monthly stipend and other agreed grants/allowances

Response (max 1,000 words)



	Section D:   Programme monitoring, evaluation, reporting and follow-up (10%)

	Requirement

Please provide details of how you will monitor, evaluate, report and follow up in relation to both (a) individual scholars and (b) the overall Hornby Scholarship programme. This might include:
· Mechanisms for monitoring activities
· Reporting arrangements covering scholars’ progress

· Reporting arrangements for the overall Hornby Scholarship programme

· Financial reporting to the Hornby Trust
· Communication arrangements with the Hornby Trust

· Post-programme evaluation and reporting

· Suggestions for longer term support and follow-up with scholars, this to facilitate the application of their learning experiences on return to their countries
· Providing information on any previous experience in managing international scholars and international scholarship programmes
· Ensuring that in all activities:  

· Due sensitivity is accorded to issues relating to culture, diversity and disability
· The requirements of GDPR are met.

Response (max 1,000 words)



	Section E:   Student fee and related costs (10%)

	Requirement

Please provide details of the costs per student in Annex 2: ‘Cost Spreadsheet’. From your Cost Spreadsheet please summarise in the table below.
2023-24
2024-25 
 2025-26
Scholar tuition fees per student

Other study related costs per student

Scholar support and travel related costs per student

Scholar activities cost per student

Other activities
Total cost per student per annum
1.Please provide any further comments you might wish to add to those you have provided in Annex 2 (Costing Spreadsheet).

2.Please indicate if there are any additional cost implications in meeting a requirement, what these might be, and if they have been included in the response provided in Annex 2 (Costing Spreadsheet).

3.What is the current (2022-23) international student fee for your MA TESOL (or similar award)?



Application check list

Please ensure that you return the following documents:
	Completed Annex 1 – Application form

	Completed Annex 2 – Cost spreadsheet

	CVs for the two lead teaching staff


Please submit all documents in PDF format to: jenny.allott@hornby-trust.org.uk and copy Hornbyscholarships@britishcouncil.org. Confirmation of receipt will be sent.
File naming convention:

Institution Name_Annex 1_Partnership proposal
Institution Name_Annex 2 Cost spreadsheet

Institution Name_Annex 3_CV staff name

Confirmation

I confirm, on behalf of the university submitting these documents, that to the best of our knowledge and belief, having applied all reasonable diligence and care in the preparation of our responses, that the information contained within our responses is accurate and truthful.

	University:
	

	Date: 
	

	Name (print):
	

	Position:
	

	Signature:
	

	Title: 
	

	Email contact:
	

	Phone contact:
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