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Funded Projects

• Erasmus+ KA1 – Learning Mobilities

Students – Placements for two weeks

Staff – Research for 3-5 days

Student VET Pro – 3 months duration

• Erasmus+ KA2 – Innovation – Strategic Partnerships



Why form Partnerships?

• Staff enjoyment? 

• Student development!

• Culturally – Catering in Paris

• Vocationally –

Construction in Finland

It’s like herding cats

Never worked so hard



Partner criteria

• Accessible locations

• Connections with local employers

• Similar curriculum to yours – fall back 
days

• Like minded with common values and 
interests;

STUDENTS!



Locations

• Accessibility

Planes,

Trains 

and 

Automobiles. 



Accommodation

• Close to Placements & Partner organization

• Accessible by public transport

• Kitchen for breakfasts and light meals

• Local facilities

• Somewhere to eat, relax, explore and entertain

• Host organisations – Braga-Mob

• DON’T RULE OUT A PREPARATORY TRIP



Agreement in place

• Establish and share the project with your partner/s

• Agree the expectations and parameters

Number of students and staff

Holidays and closures - GCSE

Dates of travel – plans to collect or support on arrival

Duration of stay

• Memorandum of Understanding;



Documents



Placement check

• Employers included

• CV of students

• Objectives of the                             
placement

• Aligned to curriculum



Reciprocal offer

Build home network of employers
• Willing to take on overseas students
• Included in their business and learning 

opportunities
Prepare accommodation
• Cost effective
• Town centre v safety

Itinerary with cultural activities
• Particularly at weekends



Legislative differences

• European harmonized legislation?
Very different approaches
Less stringent overseas – stick to your own rules!

• Risk Assessments – Your version
• Travel planning – buddy up
• Staff and student ratios
• Student management – placement and down time
• Liability Insurances – employee or public



KA2 Partnerships

• Same as Student mobilities but with more confusion!
• Translations are often misunderstood
• Attention to detail is essential

• Clarity of wording – no ambiguity
• Eg; “Pre-preparation stage”

In Poland, a student has not decided on their vocational direction – Pre-Prep is 
helping them to decide

In England, students chose their vocation upon entry to FE - Pre-Prep is action 
before arranging the trip



Finding new partners

• By accident;
At various International events, such as Edinburgh

• info@erasmobility.com
• www.erasmobility.com

mailto:info@erasmobility.com
http://www.erasmobility.com/


Communications with Partners

• Language barriers

• Reliance on Skype – personal!

• Documents clearly written

• Maximise transnational meetings

• Shared repository of documents

• Clearly defined Quality cycle



Brexit . . . .

• Who knows?!

• Some European Partners are 
already holding back! 

“Avoiding the uncertainty”



Thanks you for listening;

Any Questions?


