Annex 4: Draft timeline based on latest information provided by MoET Higher Education Department (subject to change)
NB. There may be some changes to the timeline, pending final revisions from the Higher Education Department.
	activity
	timeline
	product

	Higher Education Department (HE) to shortlist members to participate in the Advisory Council according to guidelines set out by MoET. 
The Advisory Council will include representatives from MoET, HE institutions responsible for developing standards for training programmes, businesses, professional organisations, HR management, as well as experts in the development of quality assurance of training programmes.
	End of July
	List of Advisory Council members approved by Minister

	First meeting of the Advisory Council during which the Advisory Council will develop a draft outline of how the group plans to work together to develop standards. 
	August
	Draft of roles and responsibilities


	Advisory Council to work together to develop draft programme standards
	August– September
	Draft of programme standards

	Develop survey to get feedback on standards from relevant stakeholders
	September
	survey

	Administer survey
	September
	

	Analyse findings from Survey results
	September
	report

	Organise seminars for experts, stakeholders etc to share their international and national experiences, models and to get people to discuss and give feedback, comments, suggestions on the draft version of the programme standards
	November
	

	Establish Appraisal committee to evaluate the programme standards
	November 
	List of Appraisal committee members approved by Minister

	Revise standards based on findings
	November 
	Revised programme standards

	Complete the Guidelines for the implementation of the training programme standards
	December 
	Draft guidelines

	Advisory Council to prepare for Appraisal Committee meeting – issue invitations, disseminate relevant documents etc 
	December 
	

	Appraisal committee meeting x 2 to evaluate the programme standards
	December – January 
	Evaluation documents / meeting minutes

	Final version of programme standards
	February, 2022
	programme standards document

	Implementation guidelines and training plan
	March, 2023
	Guidelines and training plan document (TBC)



