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Consultancy opportunity

Role/position title:

THE BRITISH COUNCIL BASELINE STUDY INTO PROVISION OF E-TEACHING AND LEARNING IN HIGHER EDUCATION IN GEORGIA 
Location:



Georgia

Apply by:



10 December 2020
Start date:



21 December 2020
End date:



21 February 2021
Project description – About the project

Higher Education in Georgia

There are 64 authorized Higher Education institutions in operation in Georgia, according to Ministry figures. Of those, 47% (30) state or private universities but 35 are teaching universities or colleges, so not offering the range and research-led intensity of the large state institutions.  68% of institutions are located in the capital, Tbilisi.  Between them the HE institutions cater for around 140,000 students and employ 13,000 staff across the full range of academic and non-academic roles.  Five universities are also home to 42 scientific research institutes employing around 2500 individuals, in addition to three scientific institutes which are ‘legal entities of public law’.

Georgia has been a full member of the European Higher Education Area (Bologna Process) since 2005 and has actively participated in EU education programmes.  

Higher Education legislation is enshrined in two principal laws: The Law of Georgia On Higher Education (2004) and The  Law of Georgia On Education Quality Enhancement (2010).  These have been subject to various amendments in subsequent years (see Glonti et al. 2017: 19-21).  The operationalisation of the relevant laws is pursued via the Unified Strategy for Education and Science.

In 2010 a new national qualifications framework was introduced. The qualifications framework was totally revised in 2019 to be in line with European Qualifications Framework, however, according to the Unified Strategy the changes made ‘are not enough to respond to modern challenges’, and further reform is underway.

The Unified Strategy sets out one key goal for Higher Education- internationalization of higher education and ensuring access to quality higher education for the individual and professional development of the individual and the improvement of employment.

Background

During the current difficult times and the restrictions to secure public health in the COVID-19 outbreak, transitioning education to the digital world is a commonly used approach to continue teaching and learning.

In March 2020 studies were suspended at all levels of education including higher education institutions in Georgia.  These were significant disruptions to all aspects of a provider's systems and processes, including the more obvious ones such as learning, teaching and assessment but also course monitoring, partnerships, validation, student support, timetabling, facilities and resource allocation.  In April 2020 the entire education system has shifted to e-learning mode to ensure an uninterrupted process of education. Since then almost all HEIs have been operating remotely. The universities were advised to follow the guidelines of e-learning and quality assurance developed by the Association of Quality Assurance Agencies of the European Higher Education (ENQA).
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Higher education institutions have been using various applications and online platforms that promote e- learning such as: Zoom, Microsoft Teams, Moodle, and Google Classroom. The Ministry has also developed relevant guidelines and video tutorials for academic staff and students as well. To better manage the learning process, the curricula have been modified, online lectures / seminars have been uploaded to the relevant platform and are now available to all students. Moreover, teaching methods and assessment systems have been revised. The universities have determined the evaluation mechanism based on the recommendation provided by the Ministry. 

The National Center for Educational Quality Enhancement has developed an e-learning quality support document to support higher education institutions. This document – ‘Tips for institutions on quality assurance of e-learning’ provides recommendations on the circumstances that will help institutions to maintain the quality of education during the e-learning period. 
The Center also offered recommendations to higher education institutions to help them maintain the quality of assessment of student learning outcomes and student-centered approaches.
Moving from the traditional form of teaching to the format of e-learning remains a challenge for many institutions, both in terms of resources and lack of practical experience.

While HEIs are increasingly offering digital teaching programmes currently, there is limited information available on the quality of digital teaching and learning and the relevant skills set of academic staff as well as the level of knowledge of the appropriate and effective methodology of remote teaching. 
The British Council is conducting a baseline study of the current online education provision in HE sectors to provide relevant information to the Ministry of Education Science, Culture and Sport (MoESCS) and other educational authorities in order to enable them to:

· Support development of Institutional strategies/policies specifically accommodating quality of digital teaching and learning 
· Support HEIs to develop knowledge of professional development needs of the teaching staff in regards with digital teaching and UK best practice in developing effective CPD support systems and opportunities.   
This research should provide valuable contextual data about areas of strengths and weaknesses in the digital teaching provision particularly the challenges faced by academic staff.

Research Objectives

· To provide the British Council and relevant stakeholders (such as respective Ministry officials and Institution decision makers) with a comprehensive national report on the:

a) constraints and opportunities to inform support of digital teaching and learning strategy development in Georgia

b) existing knowledge, skills and capabilities of academic staff 
c) necessary qualifications, skills and the training and professional development needs to deliver quality digital teaching and learning 
· To define recommendations following UK best practice and leading to potential partnerships with UK expert organizations in digital and Higher Education sector in the following areas:
a) CPD opportunities for academic staff relevant to their digital teaching needs
b) model structure, profile, and role of the teaching staff that is aligned with the e-pedagogical models
c) potential development of accredited continuing professional development (CPD) schemes  
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Research questions to focus on:

A strategic focus

· Do institutional strategies for digital learning exist? If not, which institutional strategies specifically accommodate digital teaching and learning? Do they align and support each other?

· Are educational objectives and/or pedagogical theory/models driving the focus of digital teaching and learning at a strategic level?
· What are the conditions in which digital teaching programmes are offered in universities and how can these conditions be enhanced at a strategic level in terms of:

a) The quality of e-teaching programmes

b) CPD training needs and attestation systems for teachers in digital teaching programmes

c) Teacher attitudes, confidence, motivation and perceived needs

E-teaching capacity 
· Who are the academic staff? what educational and professional background do they have? What are the requirements for teachers in delivering digital teaching?

· Has a skills audit and/or training needs analysis of academic staff been conducted in relation to digital teaching?

· Are there specific professional standards for academic staff engaged in digital teaching?

· What are the training needs of staff in relation to the:

a) pedagogy of digital teaching and learning
b) student engagement and assessment
c) ability to fully utilise digital technologies
d) digital assessment methods
· Do staff have access to appropriate IT equipment to enable digital teaching and learning delivery, either in the workplace or if working from home?

· Is there adequate IT support available for staff and is this available at the times they need it, taking into account their different working patterns and time zones?

· Are adequate management information system (MIS) and learner analytics available to help teaching staff with the design, management and delivery of sessions?
· How is staff continuously developing their knowledge and keeping ahead of developments in digital teaching and learning technologies and pedagogy? How HEIs enable and facilitate this? 

· What are the key obstacles to quality delivery of digital teaching programmes?
· The list of key questions can be defined further as part of the research preparation process and in discussion with the consultant and stakeholders. We expect the consultant to develop the full methodology for the research based on the focus identified above, ensuring the sampling provides relevant, credible and comparable data.
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Expected Outputs

· an inception report - after desk review of background literature and key documents provided by the MoESCS and HEIs, that outlines the proposed research methodology, which is signed off by the British Council 
· a presentation of the overall research and the methodology (different steps of the research) for wider use with research participants
· a draft of the main report submitted for comment by British Council staff and review of MoESC
· A full written report on the research, its findings and recommendations for improvement (including an accompanying Power Point presentation of max 30 min)
The report will present the analysis of the existing knowledge, skills and capabilities and needs for professional development of academic staff to deliver quality digital teaching and learning, implications for policy dialogue and UK partnerships on quality digital teaching and learning development in HE sector in Georgia and recommendations for government/ HEIs for potential development of CPD support systems of academic staff.
Proposed timeframe

December-February 2020
Project budget 

GBP 10,000
Qualifications and experience required

Essential (mandatory)
· MA in Education as a minimum level (or an equivalent qualification)
· a minimum of five years of experience of digital teaching in Higher Education sector
· substantial experience of evaluating online and distance teaching programmes to enhance quality of teaching in a digital environment.
· relevant research experience and publications
· knowledge and/or experience of UK good practice in digital learning
· good analytical and report writing skills
· good communication and interpersonal skills
Desirable 
· previous experience of working in the South Caucasus Central Asia or Eastern Europe and /or understanding of the HE landscapes in these countries

· previous experience of working on the British Council consultancy in education

How to apply

If you are interested, please send the following:
· Supplier Response Form 
· Pricing Approach  
To Tamuna.kvachadze@ge.britishcouncil.org  by 10 December 2020, 17:00h GMT.
Application timescale

	Activity 
	Date / time

	RFP Issued to bidding suppliers
	25.11.20

	Deadline for clarification questions (Clarification Deadline) 
	01.1220

	British Council to respond to clarification questions
	30.11.20

	Deadline for submission of Proposals by potential suppliers (Response Deadline) 
	10.12.20

	Final Decision
	15.12.20

	Contract concluded with winning supplier
	17.12.20

	Contract start date
	21.12.20


Please note, we can only respond to successful applicants and only within 10 working days of the application deadline.
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