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Annex 4 - Context


Role/position title: Consultancy Service
THE BRITISH COUNCIL SUPPORT FOR EME STRATEGY DEVELOPMENT IN HIGHER EDUCATION OF GEORGIA


Geopolitical context
Georgia has a population of 3.9 million and occupies a strategically important geographical and political location at the crossroads between Asian and European cultures.  To the north is the presence and influence of Russia, to the west that of Turkey. Georgia has an aspiration for greater European integration and more strategic relationships with Europe. Georgia is a priority country within the European Neighborhood Policy and the Eastern Partnership. Moreover, in June 2014 the EU and Georgia signed an Association Agreement, which includes a Deep and Comprehensive Free Trade Area (AA/DCFTA). The Agreement significantly deepened political and economic ties with the EU in the framework of the Eastern Partnership. Georgia is a security partner for the UK and other NATO countries for cooperation on Afghanistan and Central Africa. Long-standing unresolved territorial conflicts in Georgia, in Abkhazia and South Ossetia, mean that the country is always subject to instability; developing resilience is a key concern, and the risk is not lessening.

Higher Education in Georgia
General Education in Georgia lasts for 12 years and comprises six years of primary education followed by three ‘Basic’ and three ‘Secondary’ years. English is compulsory in all schools from Grade 1 to Grade 12. The aim of the national curriculum for English is that school leavers will achieve at least proficiency at B1 level.
In 2017 there were 75 authorized Higher Education Institutions (HEI) in operation in Georgia, according to Ministry figures. Of those, 73% (55) were private, with 35 of these being ‘teaching’ universities or colleges and not offering the range and research-led intensity of the large state institutions.  68% of institutions were located in the capital, Tbilisi.  Between them the HEIs catered for around 140,000 students and employed 13,000 staff across the full range of academic and non-academic roles.  Five universities are also home to 42 scientific research institutes employing around 2500 individuals, in addition to three scientific institutes which are ‘legal entities of public law’.
Georgia has been a full member of the European Higher Education Area (Bologna Process) since 2005 and has actively participated in EU education programmes.  
Higher Education legislation is enshrined in two principal laws: The Law of Georgia On Higher Education (2004) and The Law of Georgia On Education Quality Enhancement (2010).  The operationalisation of the relevant laws is pursued via the Unified Strategy for Education and Science.
In 2010 a new national qualifications framework was introduced by LEPL National Center for Educational Quality Enhancement (NCEQE). The qualifications framework was totally revised in 2019 to bring it into line with the European Qualifications Framework, however, according to the Unified Strategy the changes made ‘are not enough to respond to modern challenges’, and further reform is underway.
[bookmark: _Hlk54176389]The Unified Strategy sets out the key goals for Higher Education (HE)- the internationalisation of HE and the ensuring of access to quality HE with an aim of increasing graduate skills and employability. 
A key success indicator in this Strategy is the number of overseas students studying in Georgia, with the ambition that Georgia should become a ‘regional education center’ through, among other things, more joint programmes with international institutions (TNE), and more foreign-language-medium of education programmes.


English Medium Education (EME) in Georgia
In 2017 there were 182 foreign-medium graduate and undergraduate programmes being offered in Georgia, up from 168 the year before.  Senior university leaders contributing to the 2019 midterm evaluation of the Strategy noted that their institutions needed more help in attracting overseas students to Georgian universities. University leaders claim that the government should commit more resource to supporting the internationalisation agenda which is a huge benefit for the country. The Ministry-sponsored ‘Study in Georgia’ scheme (http://www.studyingeorgia.ge/) is the principal channel for inward mobility.  The ‘Study in Georgia’ website currently (April 2020) lists 136 undergraduate and postgraduate programmes, predominantly in medical and business fields, offered through English, seven programmes offered through Russian and three offered in combined languages.  These are offered across 27 institutions.
A Millennium Challenge-funded project to offer double degrees with San Diego State University in the USA has, since 2014, supported STEM students at three major state HEIs. In December 2019 six French universities signed an agreement with TSU and GTU to form a partnership called the French Georgian University, offering double Bachelor’s degrees in Computer Science and Food Technology and double Masters in Viticulture and in Tourism.
English is overwhelmingly the most widely studied foreign language.  Students seeking entry to University take a compulsory language exam.  Although this language component may be in English, Russian, French or German, 80% of school leavers choose English.  Students on many of the Georgian-medium programmes at Tbilisi State University are offered foreign language courses, and although a number of European languages are available, over 90% of students select English.  The University also offers language support via the Language Center.

[bookmark: _Hlk54176493][bookmark: _Hlk47169741]According to recent research undertaken by the British Council in 2019-20 into English Medium (EM) provision in HE in Georgia ‘English-Medium Instruction in Higher Education in the Countries of the South Caucasus’, while Ministries and HEIs on the one hand are attracted by the idea of increased EM provision they are quite rightly concerned about the nature and amount of support needed for lecturers and students to ensure good student outcomes on EM programmes including  language competence, staff development,  delivery modes and learning materials, assessment and quality assurance standards and systems.   As suggested by this research, there is a need for Ministries and HEIs to commit to establishing clear policies and guidelines relating to Language of learning and teaching (LoLT), 

In response to the challenges and needs outlined above, the Government of Georgia has decided to develop EME Strategy for HE in Georgia that will ensure country meets the current and future requirements for internationalisation agenda and informs relevant reforms of the Higher Education systems. The Ministry of Education Science Culture and Sport of Georgia (MoESCS) approached the British Council with the request for support in designing an EME Strategy Document for successful implementation of this initiative.

[bookmark: _Hlk54264205]Impact and outcomes
Impact - Improved conditions for better graduate employability by supporting HE reforms focused on improving quality assurance in HE in Georgia 
Outcome - Policy, systems and structures strengthened to enhance and improve quality provision of EM programmes

[bookmark: _Hlk54272051]For more information, please contact Tamuna Kvachadze at tamuna.kvachadze@ge.britishcouncil.org
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