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. Overview — in-country
representation in
China
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In-country representation in China

Year of China office establishment
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In-country representation in China

What is the model of your China office?

= WFOE

= Employed through a third
party

= Agent with exclusivity
agreement

= Other
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In-country representation in China
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How many offices in China?
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In-country representation in China

How many staff members do you have in China?
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In-country representation in China

What are the main work remits of your China office?

Agent relationships
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40 Partnership development and

Alumni relationship management
20 management

0

Marketing and student recruitment

Social media / digital marketing activities
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In-country representation in China

Internal challenges External challenges

1. Lack of resources 1. Branding and reputation
2. Communication with the UK 2. Recruitment

3. Remote management 3. Relationship management
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An observation
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Understanding of
wider university
international
strategy

Clearly defined
role and

responsibilities

Professional
development/

career progression
opportunities
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lI. Panel discussion
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Panel discussion

Chair:
Fraser Deas, Head of Education Services China, British Council

Panellists:
Laura Liu, Director of China Office, University of Hull

Wesley Hackett, Head of International Transformation, University of Bradford

Sally Smith, Assistant Director, Student Recruitment, Outreach & Admissions Service & Head
of Student Recruitment, University of Warwick

Robbie Pickles, Head of UK and International UG Student Recruitment, University of Bath
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lll. Summary
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Summary

Jazreel Goh, Director Education China, British Council
Jazreel.Goh@britishcouncil.org.cn

Fraser Deas, Head of Education Services China, British Council
Fraser.Deas@britishcouncil.org.cn
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