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The Past

+ Differential fees (1981)

 Limited investment

» Centralised recruitment and admissions
functions

* Overreliance on small number of markets

» Limited partnership engagement

e Limited visa issues
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Durham University Strategy 2017-2027

* Increase proportion of non-UK students to 39%

by 2027 with 36% non-EU

Total student population 19,349

Total non-UK 33%
Total non-EU 27%

« Step-change in international reputation

» International work/study experience
« Alumni Engagement
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Governance Structure

Vice Chancellor

I

PVC Global
: _ Marketing and Development and
International Office Communications Alumni
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International Office

« Three primary functions:
» International recruitment (non-UK)

» Partnerships « International Business Development Officer from

» Student mobility Research Innovation Services (1 day per week)
« Staff Total FTE: 25.3 all Durham based » China Internships Officer with careers Service

(40% in 10)

» Recruitment 13.3

» Partnerships 3

» Student Mobility 4

» Other 5
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Future

 Sustainability of existing
recruitment model?

« How to achieve increased cross-
functional working?

* How to create resilience in face of
constant change?
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The Past

Strong connections with Middle East

Academic & Research Strengths in
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Internationalisation Strategy (2016-2026)

Increase student numbers in the order of
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University of Bradford

- Africa
- Americas
- EU
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International Hubs

Dubai Regional Hub

- Middle East
- South Asia
- South East Asia

China Regional Office
- East Asia

Functions:
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The Future
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The Past ®® The Present

International Office: Edinburgh
based

Edinburgh Global: Regional
Centres

International Officers Regional Managers

|O based international student Centralised student support

support

1111

Student mobility (study) Study and work away for

students and staff
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The Future ?

« Global Access « Partnership Team
 On-line « Sustainability — Carbon
footprint

« Superstar cities / City Regions
« Employability

« Central vs Faculty based
approach
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Thank you
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