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Invitation to Tender (ITT) 
Submit by: 

26th May 2019
Start date: 

15th July 2019
End date: 

31st August 2021
Location:

UK 
For: Two-week course at UK language school for Kazakhstani English teachers 
1 Overview 
The British Council in Kazakhstan invites proposals from UK language schools to provide a two-week language course for nine English teachers from Kazakhstan – three teachers each summer during three years. The teachers will attend the course each year in July (exact dates to be determined). As a result of taking the course we expect the teachers will improve their professional capacity and English language skills.  
2 The British Council

The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities. Our purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide. We seek to achieve our aims by working in education, science, social projects, English and the arts.  

The British Council works in more than 110 countries around the world It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh.
Further information can be found at www.britishcouncil.org.
3 Project background
British Council is piloting remote English language teaching in eight schools and university in Atyrau region, Kazakhstan. It is a three-year project. 
Using ICT to deliver remote English lessons and one-to-one mentoring sessions for local English teachers, the project aims to improve the quality of teaching at eight local schools and develop local English teachers’ capacity to deliver high quality lessons. 
Each year 10 local teachers assist 4-5 remote teachers in delivery of their lessons. Remote teachers are qualified teachers working for the British Council in English teaching centres internationally; they are assigned to work with one or more teachers in Atyrau, both as a mentor and a remote class teacher. English teachers in Atyrau in addition to observation of remote lessons go through mentoring programme and take online courses.
To keep high levels of motivation and engagement among the participating teachers in Atyrau, three best-performing English teachers will be selected each year to go on a study visit to the UK to attend a two-week course at a leading language school. 

4 Conditions and contractual requirements

The Contracting Authority is the British Council, which includes any subsidiary companies and other organisations that control or are controlled by the British Council from time to time.

The contract awarded will be for an initial period of six months until the end of 2019. Based on the results of the first year visit, the contract may be extended for next two years.
All relevant policies that suppliers are expected to adhere to can be found on the British Council website – http://www.britishcouncil.org/about/policies. The list of policies includes (but it is not limited to):

· Anti-Fraud and Corruption

· Child Protection Policy

· Equal Opportunities Policy

· Fair Trading

· Health and Safety Policy

· Environmental Policy  

· Records Management

· Privacy
The British Council’s contracting and commercial approach in respect of the required services is set out in the attached contract. By submitting a tender, you are agreeing to be bound by the terms of this ITT and the Contract without further negotiation or amendment.
If the terms of the Contract render the proposals in your tender unworkable, you should submit a clarification in accordance with Section 9 of this ITT (Clarification Questions) by 12.00 UK time on Monday 20th May 2019 and the British Council will consider whether any amendment to the Contract is required. Any amendments shall be published on the British Council website by 17.00 UK time on Wednesday, 22th May 2019, and shall apply to all tenderers. Any amendments which are proposed but not approved by the British Council through this process will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the tender.
This document does not constitute an offer to provide goods and/or services to the British Council.

All costs incurred in the preparation of the proposal are the supplier’s responsibility.

The British Council reserves the right to request reference information. 

The British Council is not obliged to award a contract for these services and reserves the right to withdraw from the procurement process at any stage.

5 Payment and invoicing 

The Council will pay correctly addressed and undisputed invoices within 30 days.

The following essential information should be included on all invoices:
· A description of the services supplied
· The British Council reference number or Purchase Order number
· Addressed to Accounts Payable
· The costs including VAT (if applicable) and any other charges
6 Scope of Work/Specification/Outputs
The chosen school will provide a two-week language course to three English teachers from Kazakhstan each year in July from 2019-2021 - nine Kazakhstani teachers in total. 

Outcomes / outputs

The UK school will provide:

· a two-week course for the Kazakhstani English teachers, it will advance their English language skills and teaching methodology;

· full accommodation package; 

· induction for the participants;
· support during the course; 
· cultural programme.
7 Expertise required
The school will require the following: 

· Experienced and professional staff; qualified in the teaching of English as a foreign language; 

· Effective and high quality courses designed for teachers of English;

As a part of the bid, we require a brief summary of the team that will provide the course. 
The intellectual property generated during the course of the project will be transferred to the British Council. The terms and conditions for this arrangement will be stipulated in the eventual contract with the supplier. 

8 Instructions for Responding
Please complete Annex 1 (Supplier Response) and submit it to aitzhamal.mansurova@britishcouncil.org no later than by 23:59 UK time on Sunday 26th May 2019.
In addition, the following key points must be considered when responding to this ITT:

· Please ensure that you send your submission in good time to prevent issues with technology – late submissions may not be considered.
· Do not submit any additional documentation with your ITT response except where specifically requested.
· Supporting evidence (PDF, JPG, PPT, Word and Excel formats only – other formats should not be used) can be provided to substantiate your response – please ensure that all attachments/supporting evidence is clearly labelled with the appropriate question number.
· It is not acceptable to submit a generic policy in answer to a question. If you submit a generic policy you must indicate the page and paragraph reference to the appropriate content.
· Where supporting evidence is requested as 'or equivalent' – it is the Tenderers responsibility to prove the relevant equivalence.
· Completion and submission of your response does not guarantee award of any contract from the British Council. 
· Please ensure that your responses are concise, unambiguous, and directly address the requirement stated or question posed.

9 Clarification Questions
Any questions should be submitted via email to aitzhamal.mansurova@britishcouncil.kz no later than by 12.00 UK time on Wednesday, 22 May 2019.
10 Evaluation Criteria
Supplier responses will be assessed using the following criteria and weightings. A score will be given for each part of the information submitted that is to be assessed. The qualitative aspects of your response will be evaluated entirely on your response submitted. 
	Criteria
	Weighting

	Expertise in providing courses for teachers of English
	30%

	Qualified team  
	30%

	Accommodation and other support 
	20%

	Costing – Quote provided best value for money consideration
	20%


The responses under each sub category will be scored based on the following matrix: 

	Points
	Interpretation

	10
	Excellent - A comprehensive and strong answer indicating the provider is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.

	7
	Good - There are slight concerns that the organisation will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

	5
	Adequate - There are concerns that the organisation will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

	3
	Poor Response/Limited Evidence - There are serious indications that the organisation will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

	0
	Unacceptable - The answer is non-compliant and/or no relevant information has been received to demonstrate the organisation can achieve the required outcomes. No response or a response that is entirely irrelevant.


Please note that all your responses to the tender requirements and the pricing schedule will be incorporated into a contractual document. 

The successful tender will be the tender with the highest score awarded at the end of the evaluation process outlined in this ITT.
 Annex 1. Supplier Response
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ANNEX 1 
Response to Request for Proposal 

For providing a two-week course at UK language school for Kazakhstani English teachers
Company name:


_________________________________________


Contact name: 


_________________________________________
Contact email address: 

_________________________________________
Contact Telephone number:  
_________________________________________
Instructions

1. Provide Company Name and Contact details above.

2. Complete Part 1 (Supplier Response) ensuring all answers are inserted in the space below each section of the British Council requirement / question. Note: Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.

Submit all mandatory documentation to Aitzhamal.mansurova@britishcouncil.org by 23:59 UK time on Sunday, 26th May 2019.
Scoring Methodology

The following methodology for evaluating responses will be applied and weighted for all selection criteria below:

10 points (Excellent) - A comprehensive and strong answer indicating the provider is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.

7 points (Good) - There are slight concerns that the organisation will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

5 points (Adequate) - There are concerns that the organisation will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

3 points (Poor Response/Limited Evidence) - There are serious indications that the organisation will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

0 points (Unacceptable) - The answer is non-compliant and/or no relevant information has been received to demonstrate the organisation can achieve the required outcomes. No response or a response that is entirely irrelevant.
	Section 1:  Expertise in providing courses for teachers of English
Selection Criteria Weighting: 30%
Please outline your school expertise in providing courses for teachers of English 


	Supplier Response to Section 1:



	Section 2: Qualified Team  
Selection Criteria Weighting: 30%
Please provide a brief summary on qualifications of your staff who will provide the course.
Highlight the specific expertise and experience of the team that brings value to this assignment (please do not share entire CVs – these may be shared as an annex). 

	Supplier Response to Section 2:



	Section 3:  Accommodation and other support
Selection Criteria Weighting: 20%

Please describe how your team intend to support teachers from Kazakhstan. NB we would expect the teachers will get full accommodation packet and support during their stay in the UK. 


	Supplier Response to Section 3:



	Section 4:  Cost
Selection Criteria Weighting: 20%

The total cost for this assignment should be clearly stated including all expenses and taxes. 

No other costs will be considered post evaluations.
NB the British Council will book and pay for travel, including travel to UK and internal travel within Kazakhstan. Your quote should therefore not include costs for travel. 


	Supplier Response to Section 4:
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