
Around the world in 60 minutes

December 2018

Around the world in 60 minutes

Matt Durnin, Global Head of Insights & Consultancy



• Does market share matter?
• The world through our competitors’ eyes
• Highlights by region
• Reality check on partnerships
• So roll with it or revolutionise?
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The world, through our competitors’ eyes























US: Dominance in largest markets
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US: Changing fortunes?
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US: Changing fortunes?
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US: Changing fortunes?

-10%

-5%

0%

5%

10%

15%

20%

2015 2016 2017 2018

United States: Annual % change in enrolments, HEIs

Bachelor's

Master's

Source: Student and Exchange Visitor Program; note: enrolment data is taken from the summer of each calendar year.  



US: Changing fortunes?
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American universities’ international enrolments from 13 of the top 20 recruitment markets fell in 2017/18. 

Even among the seven markets that did grow, the growth rate fell from the previous year in all but four.

US: Changing fortunes?
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Australia
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Australia: the currency advantage
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Australia: the post-study work advantage 
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Australia: the post-study work advantage 
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Australia: Skeletons in the closet
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From 2012 to 2016, the number of 

new international students at 

Australian universities increased 

from 85,497 to 124,150, an 

increase of 45%.

Australia: Skeletons in the closet
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Australia: Skeletons in the closet
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From 2012 to 2016, international 

commencements at Group of 8 

universities grew from 24,441 to 

38,179, an increase of 56%.

Source: TAPRI, Australian Department of Education



UK: Same closet, fewer skeletons



UK: Same closet, fewer skeletons
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UK: Same closet, fewer skeletons
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Outside the Group of Eight, heavy reliance on India
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Australian advantages?
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Canada, the new kid on the block
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Canada, the new kid on the block
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Canada, the new kid on the block
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Canada, the new kid on the block

“You would not believe the students that 

Canadian universities are accepting. It’s great 

business for me but this is not sustainable. 

There will be a backlash.”

-Anonymous Indian education agent interviewed in June 2018



Canada, the new kid on the block







A quick trip around key regions





East Asia
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East Asia
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East Asia: China dominance
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Southeast Asia
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EU: Changes in market share
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EU: Canada’s gains
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EU market growth
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EU market growth
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EU market fundamentals
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EU: But what next?



EU market fundamentals
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While there was some growth in household incomes across the EU from 2006 to 2016, the 

number households earning more above US$45,000 (approx. £35,000) declined by 1.2%.



EU market fundamentals
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EU market fundamentals
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Current baseline forecasts suggest stronger economic fundamentals to 2026, with the number 

of households earning above £35,000 is forecast to rise by 19.5% -- an additional 14.2 million 

households.



Competition on the continent



Post- (possible) Brexit

• Our market dominance was achieved through a 
pricing advantage.

• Whatever market remains for premium HE will be 
much more competitive.
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South Asia
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Two narratives for India



Two narratives for India
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India: Advantage Canada?
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India: US and UK swap places in search interest
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We analysed over 1 million social media posts in China mentioning overseas education and found that 

nearly a third referenced the UK. While the UK narrowly trailed the US in terms of volume, we ranked first in 

terms of posts with positive sentiments. 





Sub-Saharan Africa
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Sub-Saharan Africa
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Loose ends: Short-term study
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Global short-term study visa grew by 7.3% year on year, but that is much slower than the 

24.5% expansion posted in 2017. 



Loose ends: Short-term study
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Recruitment key takeaways

• Policy winds are not at our backs, but headwinds appear to be 
subsiding.

• Exchange rates will be favourable for UK student recruitment –
or at least not unfavourable.

• Markets impacted by the commodity prices crash are 
rebounding.

• The US is our primary competitor and it is currently vulnerable 
in major markets.

• To recruit in the EU post-Brexit, we need to prepare for much 
more intense competition for students.



Re-examining partnerships



Re-examining partnerships

• Over a third of all international first degree entrants 
were recruited from transnational courses delivered 
overseas by UK HE providers, or partners working on 
their behalf. 

• Transnational students provided a cushion in areas 
where decline was experienced in the direct entry of 
international students to first degree programmes in 
2012-13

• More than half of all first degree students from China 
and Malaysia commence their first degree directly 
from UK transnational education delivered overseas



Re-examining partnerships
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Re-examining partnerships
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Re-examining partnerships

*First year, first degree students on year two or later of course, excluding visiting exchange students and those classified as ‘other undergraduate’.

Source: HESA, British Council analysis
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Tightening TNE regulations in China

• No more joint-venture campuses

• No “chain store”/ franchise  approaches to TNE

• Discouraging programmes in saturated fields

• Strictly enforcing delivery of “four-thirds” 

requirements

• Encouraging 4+0, tolerating 3+1, not approving  2+2

• Local pricing bureaus set limits for tuition fees



Re-examining partnerships: resiliency to economic shock



Re-examining partnerships
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Re-examining partnerships
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Re-examining partnerships



Re-examining partnerships

• We need to apply healthy skepticism to the mobility payoff from TNE

• If we’re not getting strong mobility through TNE, we need to either:

a. Lighten our overseas partnership investments

b. Deepen partnerships to gain broader benefits



Concluding thoughts





Gross tertiary enrolment

Commodification of HE



Employability risks from increasing automation



When the world no longer looks West

While the first phase of globalisation was about connecting distant supplier markets to consumer markets, the second phase 

will focus on building the regional links that were passed over in the first phase. Air traffic forecasts hint as to how this will 

play out. 




