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ITQ (Invitation to Quote)
For: Youth, Skills and Employment Study Tour for YEA Ghana
Invitation to submit a proposal for 5-day study tour programme in the UK 
for Ghana Youth Employment Agency Senior Executives 
	Date:
	May 2018 

	Overview of the British Council

	The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities. Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide. It seeks to achieve its aims by working in education, science, governance, English and the arts.
The British Council was established in 1934 and incorporated by Royal Charter in 1940.  It is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. SCO37733).  It is also an executive non-departmental public body, with the Foreign and Commonwealth Office as its sponsoring department. Its primary charitable objects are set out in the Charter and are stated to be:
· Promote cultural relationships and the understanding of different cultures between people and peoples of the United Kingdom and other countries;

· Promote a wider knowledge of the United Kingdom; 

· Develop a wider knowledge of the English language;

· Encourage cultural, scientific, technological and other educational co-operation between the United Kingdom and other countries; 

· Otherwise promote the advancement of education.
The British Council works in more than 110 countries around the world and employs over 7000 staff worldwide.  It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh.
Further information can be found at www.britishcouncil.org

	Context 
	The purpose of our skills work in the British Council is to support higher quality skills development that meets industry needs and helps young people prosper. Our vision is one where employers are fully engaged in skills development and young people have the skills needed, not just to support economic prosperity, but also to tackle future international challenges. Our cultural relations work in skills development:  
· supports the British Council purpose 
· builds trust and engagement 
· increases collaboration with the UK and 
· responds to significant demand from the market 
We wish to support a skills system that is of high quality, relevant to the economy and is both flexible and innovative. We work with UK assets and expertise in skills development to deliver our work. Through our cultural relations work in skills, knowledge and experiences are shared, the reputation of the UK is enhanced, and new partnerships and relationships are formed. We seek by doing this to give young people in the UK, and in the countries in which we work, new opportunities and a greater global perspective - supported by increased knowledge, skills and aptitudes.  
Some components of the UK skills system have been particularly successful and are good examples of strengths that the British Council can draw on to inform its work. Some aspects of the system are relatively new and not yet fully tested but could still offer ideas about models and concepts that have the potential to improve youth employability and prospects. Some of the more recent initiatives in the UK could highlight opportunities to address shared issues and priorities by providing focus and momentum for international collaboration. At the same time, the UK system is not without its challenges and there are lessons that the UK can learn through its collaboration with other countries.

	Scope of work /Specification
/Outputs

	British Council Ghana i is looking for an experienced UK Youth Skills and Employability Organisation/Expert to organise and lead a Study tour for a delegation from Ghana. The main aim of the Study tour is to familiarise the group with the UK youth employment landscape to build the capacity of the YEA in creating employment opportunities for youth in Ghana.   
Study Tour Objectives: 
· To gain insights into UK approaches to designing, delivering and managing mass youth employment 
· To meet key UK (skills and employability) stakeholders and build relationships with them
· To get an in-depth understanding of UK jobs centres and how they inform youth employment 
· To gain understanding of apprenticeship and entrepreneurship models employing masses. 

· To observe delivery models and explore industry involvement 
· Explore government sector specific plans for youth employment – Health, agriculture, education, sanitation, transportation 

· To gain insights into mass youth employment assessment models

· To gain understanding of Quality Assurance mechanism

· To learn best practice inclusive Skills from the perspective of Gender and Learners with Learning Difficulties and Disabilities
· To get an insight into the best uses of technology in the delivery of skills and employment across the system
Ideal programme will include: 
1) Briefing sessions/presentations by sector experts and lecturers on:
- Overview of the UK Youth Employment Programmes – key characteristics and strengths

- Roundtable with relevant UK stakeholders including government ministers, MPs, job centre managers, private sector etc
- Current practice, lessons learned and challenges around youth employment in the UK 
2) Visit to employment providers with including job centres, tertiary institutions, mass employment private sector organizations
4) Industry visit to observe apprenticeship and entrepreneurship models in action 
5) Networking event 
6) Focus on government and private sector led employment programmes 
Outputs:

1. Develop a professional programme of visits and contribute to meeting the specific aims of the tour over 5 days. 
2. Provide a UK Skills and employment overview at the beginning

3. Accompany the group during the 5 visit days to ensure learning is maximised. To include short briefings at beginning and end of each day to capture lessons learned and answer any questions
4. It is expected that 3 days will be in London and 1 day in Scotland (although this is flexible according to the successful applicants design) during the week of the visit (likely to be at the end of July 2018).
5. To lead a round up debrief session 

Outcomes:

· Participants gain understanding of the UK youth employment ecosystem

· Improved understanding of UK apprenticeship and entrepreneurship models for mass youth employment 
· Participants understand employment assessment and quality assurance models  

· Participants understand current practice, lessons learned and challenges around skills and employment 
Expertise
The supplier must possess the relevant expertise to deliver the required services, including:

· High level of knowledge and experience of UK national skills and employment sector.
· Good understanding of international development work
· Experience of delivering similar services, with similar audiences.

· Experience of facilitating and leading comparable programmes

· Understanding of the purpose of the British Council, and our work in Skills and Employability
· It is desirable to have working knowledge of the skills and employability agenda in Ghana
The supplier must be available during the visit in July 2018
General information about the visit: 
1) Duration: 2-day preparation, 5 days accompanying  
2) Proposed Dates: late July 2018 (exact date TBC) 
3) Total Number of Participants: 5 high level government officials + British Council staff
4) Location: flexible depending upon programme, ideally London and Edinburgh/Glasgow to allow meetings with relevant stakeholders
5) Language: English, Interpretation will not be required 

	Key Background Information:
	Creating gainful and non-exploitative employment for young people now more than ever is crucial to development both at the national and global levels. Currently, 200 million people globally are unemployed
; 40% of this population is young people 15- 24 years of age. The global economy needs to create at least 600 million jobs to ensure sustainable development. Out of the globally employed, 228 million earn less than $2 a day. More specifically in Ghana, the World Bank in its 2016 report on jobs in Ghana revealed that about 48% of youth between 15-24 years do not have jobs. An overwhelming number of 250,000 young people (including 68,000 fresh graduates from tertiary institutions) seek employment in Ghana every year, out of which only 5,000 people, representing two percent of the total number, are employed by the formal sector. This trend is a danger to among other things to national security requiring critical attention by all stakeholders. 

Ghana has created a policy and structural environment for creating employment for young people and putting young people in the forefront of creating and accessing jobs. The Ghana Youth Employment Agency has been pivotal in creating jobs for the many vulnerable young people. 

In our bid to increase our reach and expand our scope, we are partnering with the Youth Employment Agency (YEA) of Ghana to provide technical assistance in strengthening the agency, supporting graduate employment and gathering employment data. 
As part of that effort, we are organizing a study tour for the agency to the UK to familiarize with UK strategies for mass employment of young people. The agency will send key officials including: 

1. Minister or Deputy Minister of Labour 

2. CEO of the YEA 

3. Director of planning and Research  

4. Deputy CEO 

5. Board Chairman of the Agency 

	Timescales

	This timetable may be subject to change.

Activity

Date

ITQ released

8th June
Clarification questions*

14th June
Clarification responses

18th June
Deadline for submissions

22nd June 5pm BST

Evaluation and selection 
25th June
Intention to award

27th June
*Any clarification questions should be submitted via email to: Sydney.Hushie@gh.britishcouncil.org 


	Budget 
	The logistics of the Study Tour will be managed by the British Council Visits & Events team working closely with the consultant and British Council offices in Ghana
This tender is for professional services only. Expected input from Consultant:
· 2 days preparation to set up visits to and contributions from representatives of the UK Skills and employment sector
· 5 days accompanying the delegation and facilitating discussions
· Take part in a debrief call to help plan next steps



	Supplier Response
	Please complete (ITQ response) and submit it to Sydney.Hushie@gh.britishcouncil.org no later than 5pm 22nd June.
· Please ensure that you send your response in good time to prevent issues with technology – late submissions may not be considered.
· Do not submit any additional documentation with your ITQ response except where specifically requested.
· Supporting evidence (PDF, JPG, PPT, Word and Excel formats only - other formats should not be used) can be provided to substantiate your response – please ensure that all attachments/supporting evidence is clearly labelled with the appropriate section/question number.

· Where supporting evidence is requested as ‘or equivalent’ – it is the Supplier’s responsibility to prove the relevant equivalence.

· It is not acceptable to submit a generic policy in answer to a question. 
· All answers in the ITQ response should be inserted in the dedicated response section/question in Annex 2.
· Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.

· Completion and submission of your response does not guarantee award of any British Council Contract.


	Evaluation Criteria
	The award criterion for this Invitation to Quote is the most economically advantageous. The Supplier’s submissions will be taken into consideration only if they pass Section 1 - Mandatory and Discretionary Rejection. 

Supplier responses to this ITQ will be assessed using the following criteria and weightings. 
Criteria

Weighting

Section 1 – Mandatory and Discretionary Rejection

Pass/Fail

Section 2 – Background, knowledge and experience

30%

Section 3 – Summary of approach

30%

Section 4 - Understanding of British Council’s aims/objectives

5%

Section 5 – Costing/Price

35%

Evaluation of all submitted responses will be undertaken by the evaluation panel which will consist of British Council representatives with relevant and significant experience and knowledge of the requirements. 
Evaluation of all submissions will only consider information presented within the response. Previous/current relationships with suppliers cannot be taken into account when evaluating submissions unless the previous/currentexperience is clearly evidenced within the response. Evaluation will be fair and transparent.

The responses under each section will be scored based on the following matrix:
Points

Interpretation

10

Excellent - A comprehensive and strong answer indicating the provider is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.

7

Good - There are slight concerns that the organisation will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

5

Adequate - There are concerns that the organisation will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

3

Poor Response/Limited Evidence - There are serious indications that the organisation will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

0

Unacceptable - The answer is non-compliant and/or no relevant information has been received to demonstrate the organisation can achieve the required outcomes. No response or a response that is entirely irrelevant.

The lowest all-inclusive cost proposed will receive35% as per the evaluation criteria.All other submissions will be allocated a % score pro-rata.

The final evaluation score will then be calculated for each response by adding together the scores for each Section.



	Conditions & Contractual Requirements
	Confidentiality 

All information contained within this document is confidential and is provided only to give suppliers an adequate understanding of the British Council’s requirements and under no circumstances should be disclosed to a third party without the British Council’s consent.

All relevant policies that suppliers are expected to adhere to can be found on the British Council website – http://www.britishcouncil.org/new/about-us/jobs/folder_jobs/register-as-a-consultant/policies-for-consultants-and-associates/
This document does not constitute an offer to provide goods/services to the British Council and the British Council is not obliged to award a contract for these goods/services.

The British Council reserves the right to request reference information.

All costs incurred in the preparation of the ITQ response are the supplier’s responsibility.
NOTE: All costs related to travel; accommodation and meals will be agreed in advance with the British Council
Payment and Invoicing 

The British Council will pay correctly addressed and undisputed invoices within 60 days. The British Council have a requirement for invoices to be produced in an electronic format. 

Essential information to be included on any invoice for the British Council is:

· A description of the services supplied.

· The British Council reference number/Purchase Order number.

· Addressed to Accounts Payable.

· The costs including VAT (if applicable) and any other charges

Contracting

A copy of contract will be sent the successful for supplier directly after the announcement.
Mandatory due diligence and discretionary rejection information included in ITQ response will form part of your response to this ITQ. 



ANNEX 1 – 


Response to Invitation to Tender


For the supply of ‘Youth, Skills and Employment Study Tour for YEA Ghana’ to the British Council

Company name:


_________________________________________


Contact name: 


_________________________________________
Contact email address: 

_________________________________________
Contact Telephone number:  
_________________________________________
ANNEX 2 -

Supplier Response

Scoring - the scoring methodology for evaluating responses is included in ANNEX 3. This will be applied and weighted for all selection criteria below:


	
Section 1:   Background, knowledge and experience
Selection Criteria Weighting: 30%

Please provide a summary of your relevant expertise and experience in respect to this project.  Highlight any relevant work, publications or projects that you have taken part in that will demonstrate your ability to deliver this study tour and which establish your knowledge of the subject area


	
Section 2:  Summary of approach 

Selection Criteria Weighting: 30%

Please provide a summary of your approach to carrying out this work and the methodology you will undertake to deliver this project.  Please include any examples of successful strategies to ensure that the group get the highest value from the event and provide a suggested programme for the delegation.


	
Section 3:  Understanding of British Council’s aims and objectives
Selection Criteria Weighting: 5%

Please outline how you see this work contributing to the British Council’s aims and objectives


	
Section 5: Cost
Selection Criteria Weighting: 35%

Please provide a detailed cost breakdown of your proposal.  We expect this work to take no fewer than 7 days and no more than 10 in line with the following breakdown.

2 days arranging meetings and putting together the study tour programme
5 days facilitating the study tour and accompanying the group
Subject to prior agreement and where required reasonable costs for travel and subsistence will be reimbursed.


ANNEX 3 -

Evaluation Criteria

Each bidder will have their tender response evaluated as set out below:

	Stage 1:  Tenders will be checked to ensure that they have been completed correctly and all necessary information has been provided. Tenders correctly completed with all relevant information being provided will proceed to Stage 2. Any tender not correctly completed and/or containing omissions may be rejected at this point.  Where a tender is rejected at this point it will automatically be disqualified and will not be further evaluated. 

↓

Stage 2:  Eligibility statements will then be reviewed to confirm that the bidder is deemed eligible to tender for the contract described in this ITT. The tenders of bidders deemed eligible will proceed to Stage 3. Bidders may be excluded from the process at this point on the basis of the mandatory and/or discretionary grounds for rejection in accordance with the Public Contracts Regulations 2006 (as amended). Where a bidder is excluded at this point its tender will automatically be disqualified and will not be further evaluated. 

↓

Stage 3:  If a bidder succeeds in passing both Stages 1 and 2 of the evaluation, then it will have its detailed Supplier Response evaluated in accordance with the evaluation methodology set out below. Please provide details for all five criteria.



Supplier responses will be assessed using the following criteria and weightings. A score will be given for each part of the information submitted that is to be assessed. The qualitative aspects of your response will be evaluated entirely on your response submitted. 

	Criteria
	Weighting

	1. Background knowledge and experience 
	30%

	2. Summary of approach
	30%

	3. Understanding of British Council’s aims and objectives
	5%

	4. Cost
	35%


The responses under each sub category will be scored based on the following matrix: 

	Points
	Interpretation

	10
	Excellent - A comprehensive and strong answer indicating the provider is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.

	7
	Good - There are slight concerns that the organisation will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

	5
	Adequate - There are concerns that the organisation will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

	3
	Poor Response/Limited Evidence - There are serious indications that the organisation will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

	0
	Unacceptable - The answer is non-compliant and/or no relevant information has been received to demonstrate the organisation can achieve the required outcomes. No response or a response that is entirely irrelevant.


The panel appointed to evaluate the bids will individually score all responses received. Each score will then have the relevant weighting applied.  The mean average of the weighted scores awarded by each member of the evaluation panel will then be calculated.

The mean average scores after the weighting has been applied, will be added together to produce an overall total score.

The pricing evaluation will be based on the response with the lowest overall cost being assigned a score of 10 and all other responses will be calculated pro-rata.

Please note that all your responses to the tender requirements and the pricing schedule will be incorporated into a contractual document. 

The successful tender will be the tender with the highest score awarded at the end of the evaluation process outlined in this ITT.
� ILO, Global employment trends for youth, Geneva, May 2012.





