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	British Council International Education Services Conference:
Expressions of Interest to host in 2018 / 2019

	www.britishcouncil.org


1. The British Council
The British Council is the UK’s international organisation for cultural relations and educational opportunities. We create friendly knowledge and understanding between the people of the UK and other countries. We do this by making a positive contribution to the UK and the countries we work with – changing lives by creating opportunities, building connections and engendering trust.
We work with over 100 countries across the world in the fields of arts and culture, English language, education and civil society. Last year we reached over 65 million people directly and 731 million people overall including online, through broadcasts and publications.
We have offices in London, Manchester, Cardiff, Belfast and Edinburgh and our work makes a huge contribution to the cultural, education and social life of cities in the UK. We have recently developed a Strategy for the UK which is working to ensure our work brings value and benefit back to the UK, and connects the UK globally to cities and countries around the world. We are also developing a Global Cities strategy which will focus on how cities in the UK connects with and build strong robust relationships with cities around the world.
2. Our International Education Conference
The British Council International Education Services Conference (formally known as the SIEM conference) is one of our national flagship education events. 
Bringing together UK education providers, international agents and British Council staff from over forty countries, the conference aims to develop strategies for the promotion of UK education overseas and to support UK Education institutions in their international work. 
Now in its seventh year, the event, which usually takes place in early December, is a regular fixture in the calendar for the UK education sector with some five hundred delegates attending the conference over two days.
Alongside the sector conference, we also host a British Council staff conference and strive to organise local engagement activities for our overseas colleagues, including institutional visits to neighboring universities and civic receptions with local dignitaries. Any additional wraparound activities that can be provided by the host city are welcome to help better showcase the UK and its strengths. Typically the event features the following activities:
· Day one: Visits to local education institutions for British Council staff followed by a welcome reception
· Day two: a one day staff conference, usually hosted by a local university or college
· Day two evening: a civic reception for arriving conference delegates, local stakeholders and British Council staff
· Day three: Main conference day 1
· Day three evening: Gala dinner for conference delegates
· Day 4: Main conference day 2

3. Expressions of Interest 
The British Council estimates that the total economic impact of this conference on the host city comes to over £750,000 (including the management costs for the venue, British Council expenditure on accommodation and training costs) and conference attendee expenditure (10% day visitors, 90 % overnight visitors). 
For this reason, in the spirit of being open and transparent about our procurement processes, we are keen to promote this opportunity to host the conference to the major Event bidding units, business tourism organisations and destination management organisations who operate in all our major cities and destinations across the UK. 
Hosting the conference is a major undertaking and we want to ensure that it takes place in a venue which has the suitable amenities and facilities to make the event an outstanding success. 
We are looking for a partnership of local organisations (comprising the local business tourism unit, the prospective venue managers and the city administration/local authority, and Higher Education sector in the city) who will look to ‘bed’ the event in the location, and welcome the event to their city. 
The event is a medium-scale undertaking, which requires the following technical and operational support:
· Conference Facilities to host up to 600 delegates for keynote speeches and plenary 
· At least five breakout rooms for smaller seminars (made up of approximately 100 attendees)
· Space for networking and for exhibition 
· Space for lunch for all participants
· Space for a meeting zone (with pods, or discrete seating areas which can be used for small meetings between attendees)
· AV package (including laptops, speaker microphones/radio mikes, audience microphones, screens, projectors, all with high-quality sound systems for speakers and AVplayback)
· A wifi package which enables sharing of digital content, and which speakers and attendees can access. 
· Facilities package (including a project manager/first point of contact, stewards, front of house staff, operational staff to ensure effective layout of various spaces, and technical staff to support AV)
· Catering package with a variety of menu selections (including options for vegetarians and gluten-free options)
The conference also commences with a gala dinner, so the conference venue (or a venue at another prime location in the city) would need to be able to deliver the following:
· Facilities to host at least 500 dinner delegates
· Space for speeches plus additional space for dancing afterwards. 
· A Menu which accommodates a variety of dietary / cultural / religious requirements 
We would also want to see details of how you propose to accommodate the one-day staff conference for British Council staff. This requires: 
· Location in relation to main conference venue / accommodation options
· Location in relation to city amenities and accommodation
· Facilities to host up to 150 delegates
· At least 4 breakout rooms
· Catering facilities
· Ambiance and quality of facilities
In addition, it is important to the British Council that the conference attendees have a positive experience travelling to and from the venue and that they enjoy their time spent in the city. We are therefore looking for a location which has the following:
· Accessible transport routes from the rest of the UK and internationally.
· Easy to access in relation to hotels / other amenities. A location which is close to a range of quality hotels would be preferred. 
· A city with a distinctive character which will be of interest for delegates to visit, and which has a wider retail, social and cultural offer for delegates. 
We are inviting Expressions of Interest (Eol’s) from organisations, venues and partnerships to host this conference.  We are inviting EoIs for both 2018 and 2019, and city partnerships can submit a proposal for one or both. 
Because we want to ensure that the hosting of the conference is a joint venture and is genuinely hosted in and by the city, we will particularly welcome EoI’s from partnerships which include local education institutions and stakeholders, local authority/city administration leaders/ senior management, and local destination management organisations who support business tourism and attracting business visitors to the city. We would also expect the successful bidding partnership to include a major conference venue in the city (which could also be operated by an education institution). 
[bookmark: _GoBack]Proposals for engagement with and the involvement of local education providers in the city would also be welcomed. 
An Expression of Interest form is below, along with an outline of the criteria for selecting a suitable venue and city. 
Please submit your initial expression of Interest to: Oliver Phillips, Senior Project Manager, oliver.phillips@britishcouncil.org.
Deadline: 15 March
Questions: All clarification questions to be addressed to Oliver Phillips.
Supporting Documentation: You can also submit additional supporting evidence with the EoI form. This can be in the form of links to video or photographic content, venue specifications, testimonials,  or PDFs of publications about the city and the wider offer.  A maximum of three attachments should be sent with the EoI. 
4. Evaluation criteria
Our decision around the hosting of the conference will be taken by a panel within the British Council based on the following criteria:
· Quality and location of proposed conference venue and facilities, Ambiance and quality of facilities for gala dinner and Quality of facilities at proposed staff conference venue – 20 % weighting
· Quality of City transport links and accessibility for both international and domestic visitors – 10% weighting
· Quality of the partnership submitting the EOI and their history of working together on collaborative large-scale projects – 10%.
· The quality of the city’s wider ‘offer’ for visitors including any outstanding features of interest to visitors – 10% weighting
· Quality of Proposals for engagement with local education institutions and stakeholders, and the engagement with city leaders – 10% weighting. 
· Track record of hosting similar conferences (particularly for the education sector) and evidence of having delivered a high-quality service previously (backed up by testimonials, letters of thanks, etc) – 10% weighting. 
· Value for money and the overall cost profile/budget breakdown  – 20%
· Your approach to working with the British Council – 10%

5. Scoring
Each answer will be assessed against the below scoring guidelines:
0 – Unacceptable
The response is non-compliant with the requirements
3 - Poor 
The response does not demonstrate that the bidder meets the requirement in one or more areas. 
5 - Adequate 
Overall the response demonstrates that the bidder meets the requirement but proposal is not as strong as other bids. 
7 - Good 
Overall the response demonstrates that the bidder meets all areas of the requirement and provides all of the areas of evidence requested.
10 – Excellent
Overall the response demonstrates that the bidder meets all areas of the requirement and provides all of the areas of evidence requested.  The bidder also proposes additional features over and above the core requirement.
Expression of Interest form - Questions
Name of city bidding for British Council International Education Services Conference
	



Which conference are you bidding for?
2018 conference / 2019 conference / either
	



Name / contact details of main contact for the bid
	Name:

	Job title:

	Organisation:

	Email Address:

	Telephone number:



Please give details of other stakeholders or organisations that have been involved in compiling the bid. 
Please outline their involvement in the bid stage and their proposed involvement in the planning and delivery of the conference. Please also name the key person from the partner organisations and their role in their organisation. Tell us why you feel this is the right partnership to deliver this event with us. (Maximum word count: 300 words)
	



Why are you are bidding to host The British Council International Education Services conference? (Maximum word count: 300 words) 
Please explain what value your city could add the event and what benefit the event would bring to your city.
	



Proposed dates for the conference.  
The conference should take place in early December to fit in with sector commitments.  The ideal timing for the event is first or second week of December.  Please outline the proposed dates for local engagement activity (1 day) the staff conference (1 day) and main conference (2 Days).
	




Details of Proposed main conference venue
The venue will need to have capacity for up to 600 delegates with a plenary room where all can be seated.  We also require at least 5 breakout rooms for parallel sessions, a space for at least 15 sponsor and exhibitor stands, a space for all delegates to eat lunch, a networking zone with tables for approximately 20 simultaneous meetings.  Previous conference venues have included Glasgow SEC Centre, Belfast Waterfront and Edinburgh International Conference Centre. Please include relevant attachments where appropriate. 
(Maximum word count: 500 words). 
	



Details of Proposed staff conference venue
The staff conference is a one day event usually held the day before the main conference.  The event is usually hosted by a local university or college.  We require a lecture theatre or similar with capacity of between 100 and 150, as well as at least 4 breakout rooms. Catering will also be required for lunch and refreshments.
(Maximum word count: 300 words)
	



Details of Proposed gala dinner venue
The gala dinner should be held in an attractive venue with capacity to host at least 500 delegates with space for dancing / a band / DJ. (Maximum word count: 300 words)
	



Engagement with local education institutions and city administrations for British Council staff
In previous events local institutions have organised visits to their facilities and a welcome reception for British Council staff to the City.  This usually takes place before the staff conference. It would also be of value to have engagement by the City Council and local city leader with the event, in the form of a welcome, an address at the Gala dinner or other such involvement. 
(Maximum word count: 300 words)
	





Features of city that are of interest to visitors
Please outline any features or attractions that would be of interest to delegates from across the UK and overseas.
(Maximum word count: 300 words)
	



Local infrastructure / transport
Please outline accessibility in terms of domestic and international travel.
(Maximum word count: 300 words)
	



Estimated conference costs
Please provide a breakdown of costs for the various elements of the event.  Please indicate where the cost is an estimate, and provide a price range if required. A full budget breakdown could be attached. 
(Maximum word count: 500 words). 
	



Further information
Please add any further information you feel may be relevant to support your proposal.
	



Thank you for taking the time to complete this document.  If you have any queries please contact:
Oliver Phillips | Senior Project Manager
British Council Services for International Education Marketing (SIEM)

British Council | Bridgewater House | 58 Whitworth Street | Manchester | M1 6BB | UK
T +44 (0)161 957 7545 | BCTN 8 013 7545
E oliver.phillips@britishcouncil.org
W https://siem.britishcouncil.org/ 
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