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	TENDER 

Monitoring and Evaluation 

English for Success Project  

Atyrau, West Kazakhstan  





Introduction
The British Council Kazakhstan in partnership with TengizChevrOil (TCO) invites tenders for monitoring and evaluation of the impact of the “English for Success” project for English teachers in Atyrau, West Kazakhstan. This project is being fully funded by TCO.

Background

The education system of Kazakhstan is undergoing transformative change to support Kazakhstan 2050 – a state vision to put Kazakhstan in the list of the 30 most developed nations in the word by the year 2050. In the last year, the Ministry of Education and Science has put in place ambitious plans to prepare the way for changes in 2019-2020. English language is at the heart of those plans, including delivering Biology, Chemistry, Physics and Information Technology lessons in English in the last three years of secondary school and introducing compulsory English language lessons from the first year of primary school.

The need for English is becoming ever more vital for international engagement and as a core skill in the workforce, especially in Atyrau with its strong oil and gas industries. Since 2012 Tengizchevroil (TCO) and the British Council implemented projects for English teachers at school level in Kulsary, Zhylyoi and Atyrau to improve the standards of teaching of English language in secondary schools. Based on the monitoring and evaluation stages, these projects have been successful in improving English language teaching in this area. 
In 2017 the British Council delivers a bridging phase between ongoing teacher development and understanding future investment needs for significantly deeper impact. It uses this opportunity to increase capacity for the future, but also to scope institutional development needs of English at university and school levels in Atyrau region. The aim of this is to build a programme from 2018 onwards to enable TCO to gain much higher visibility in the region and nationally, position them as the exemplar employer and build long-lasting impact with communities. 

The current project focuses on capacity-building by creating a team of trainers at university level who will then be used to support English initiatives across the region. The British Council has identified Atyrau State University (ASU) as a key partner in support of this project.  The reason for this partnership is that pedagogical departments at universities are being asked by the Ministry to lead on the new initiatives. By choosing to partner with ASU, the leading pedagogical university in the region, the British Council can enhance the sustainability of project action.

In tandem with this, the British Council provides expertise on educational systems development, innovation and reform by scoping the current educational provision particularly around English language teaching and recommending approaches in Atyrau region. Based on the outcome of that consultancy, the British Council will propose long-term initiatives that will benefit educators and students across the region whilst positioning TCO as a dynamic partner in Atyrau region.  
The consultancy

The British Council require an evaluation consultant to measure the impact of the “English for Success” project and identify areas of success and learning in the project to date, as well as to review an evaluation framework and related set of evaluation tools which can be used to assess the impact of the project in the classroom in the medium and long term.

It is envisaged that the consultancy would be in the end of November 2017 and the final report completed by 15 December 2017. The consultancy will involve a five day visit to Atyrau and Kulsary, Zhylyoi district, Atyrau region, West Kazakhstan as well as one day of desk work prior to the visit and one day desk work post visit.

The consultant should have specialist expertise in secondary and higher English education and experience of small-scale INSETT and PRESETT projects and their evaluation. The consultant should also ideally have experience of working in remote areas. 

The activities will include:

· review of project documentation and evaluation tools 

· development of appropriate evaluation tools 

· in-country research involving activities such as meetings with teachers, observation of input by   trainers, observation of English and STEM teachers, interviews with trainers, and the local Education authorities  etc.

· a written report of the evaluation of impact and success of the project up to date including clear recommendations for the future teacher development.

	Phase 1
	Desk-based research one day 

	Dates
	End November 2017 (tbc)

	Objectives


	To review project documentation to:

· familiarise with project aims and objectives and design appropriate evaluation tools

· identify good practice in project design and implementation

· identify areas for improvement 

	Outputs
	By the end of this phase the evaluation consultant will have:

· discussed and agreed the evaluation framework overview with the British Council
· designed appropriate evaluation tools

· indicated what should be included in the schedule for in-country visit in phase 2

	Phase 2
	In-country visit in November 5 working days

	Dates 
	20 November – 24 November 2017 (tbc)

	Objectives
	To conduct in-country research and meetings in order to:

· discuss and clarify points arising from desk-based research in phase 1
· carry out the assessment of the impact of the project using the relevant tools on a representative sample population
Meetings with the project manager, teacher trainers, teachers, head of the Educational Department in Atyrau and Kulsary to:

· observe teacher training
· assess the project impact 
· identify successes and learnings

	Outputs
	By the end of phase 2 the evaluation consultant will have:
· conducted research and collected data and information to be included in the report

	Phase 3
	Desk-based report writing and evaluation framework and tools finalised one day

	Dates
	By 15 December 2017 

	Objectives
	To finalise report

	Outputs
	By the end of phase 3 the evaluation consultant will have:
· carried out the assessment of the impact of the project using the relevant tools on a representative sample population 
· written a report identifying successes and learnings and giving clear recommendations for the future development of the project in Atyrau region
· given recommendations for the end of project evaluation and suitability of evaluation tools for the final evaluation of the project.


Timeframe for the monitoring and evaluation
The consultant should arrive in Kazakhstan before the end of November and will be employed until the end of the consultancy work. This period will include 5 working days for in-country visit, 1 working day for desk-based research, and 1 day for data compilation and report writing. All dates are illustrative and subject to further confirmation 

Skills and experience required from a consultant:

Please submit your CV demonstrating the following skills and experience:

· evidence of ELT experience;

· evidence of training development and delivery experience;

· evidence of experience in delivering monitoring and evaluation work.
Fee, availability and references:

Consultant’s fee is GBP500 per 1 working day. This fee includes meal. The assignment is for a total of 7 working days.

Please provide information on the following:

· trainer’s availability during time frames outlined above;

· shortlisted candidates may be asked for references.

Interested applicants should submit an up-to-date CV together with an outline of how their skills and experience  fit the requirements of the consultancy and details of their availability for November-December 2017. Deadline for submission of application is 20 October 2017.
Within the project the British Council Kazakhstan covers the following expenses: 

· Return international and local travel to Atyrau and Kulsary

· Accommodation in Atyrau and Kulsary 

· Airport transfers in Kazakhstan

· Visa expenses if required
Further information:

For further information or to submit a CV, please contact: 

Ardak Bekturova 

English Project Manager

British Council 

6th floor, Renco 

62 Kosmonavtov Street 

Chubary District 

Astana 010000 

Kazakhstan

Email: ardak.bekturova@kz.britishcouncil.org
The United Kingdom’s international organisation for cultural relations and educational opportunities. A registered charity: 209131 (England and Wales) SC037733 (Scotland).
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