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ITQ (Invitation to Quote) 
To develop and deliver a Training of Trainers course focussing on entrepreneurship for managers of Espaces Tremplin, Tunisia 
	Date:
	11th February 2016 


	Overview of the British Council

	The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities. Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide. It seeks to achieve its aims by working in education, science, governance, English and the arts. In 2013 14, its programmes, products and services  reached a total audience of 600 million people worldwide – including nearly eight million in the Middle East and North Africa. Through our presence in the Middle East and North Africa region, often despite challenging circumstances, we continue to build sustainable relationships and development opportunities between people of the region and the UK. 

The British Council was established in 1934 and incorporated by Royal Charter in 1940.  It is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. SCO37733).  It is also an executive non-departmental public body, with the Foreign and Commonwealth Office as its sponsoring department.

Its primary charitable objects are set out in the Charter and are stated to be:-

· Promote cultural relationships and the understanding of different cultures between people and peoples of the United Kingdom and other countries;

· Promote a wider knowledge of the United Kingdom; 

· Develop a wider knowledge of the English language;

· Encourage cultural, scientific, technological and other educational co-operation between the United Kingdom and other countries; 

· Otherwise promote the advancement of education. 
The British Council works in more than 110 countries around the world and employs over 7000 staff worldwide.  It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh.
Further information can be found at www.britishcouncil.org


	Country Context
	Tunisia is undergoing a democratic transformation of vocational education and training reforms. In the 90s, Tunisia was a pioneer in the MENA region with a major reform of its TVET sector from a welfare function, toward economic development.  Further reforms of the National Vocational Training system, have been introduced in the context marked by the revolution of 2011. Since the revolution, improving the conditions for sustainable, economic, ecological and social development has increasingly become a focus of government reform efforts, in which the citizen is at the heart of all reforms.

In 2013, a review of the Tunisian TVET system was undertaken, which identified that successive reforms have not achieved their objectives or desired results.

The review identified three elements, which attributed to the previous reforms not achieving their objectives:
· Absence of a common global vision of Human resources development that clearly and accurately defines the role and objectives of vocational training and its place within the system.

· The low responsiveness of the national vocational training system and its low capacity to adapt to the changing and growing needs of businesses, individuals, the regions and society.

· The steering and management of the national vocational training system does not allow for a governance model that guarantees fulfilling the economic and social needs at regional and national levels.

The new reform is based on four specific objectives:

· The national vocational training system is well integrated into the National System of Human Resources Development (NSHRD)

· The efficiency and effectiveness throughout the training process are guaranteed.

· A governance model of the national vocational training system that meets the needs of the individuals, society, companies, and the regions in harmony with the Social Contract, is adopted.

· A funding system of vocational training that meets the needs and aspirations of individuals, companies, the regions and society and promoting lifelong learning, is development.

The development of employability, entrepreneurial and enterprise skills is seen as a high priority in Tunisia.  Emphasis on developing these skills comes not only from the need to ensure young people have the right skills and attitudes for employment, but that they can also be more innovative in defining their future careers, giving them a wider range of career options.   The high rate of unemployment in Tunisia (youth unemployment being especially high) is also a key driver, alongside the fact that around half of businesses in Tunisia are micro, small or medium sized enterprises employing less than 50 staff.

Young people in Tunisia aged 15-30 years old represent a very significant 30% of the population of 10.83 Million (2013).



	British Council skills work in Tunisia
	Skills for employability aims to improve knowledge and understanding of effective approaches to skills development to governmental and non-governmental partners in Tunisia through three main types of activities:

The British Council Tunisia has organised International Seminars and Conferences in Tunisia in partnership with the Tunisian government around the following themes:

· Information and Guidance Inspection systems

· Qualification and certification to international standards

· Quality assurance

· Enhancing perceptions of skills

· Employer engagement

· Enterprise and entrepreneurship.

The British Council has developed entrepreneurship training resources for trainers and trainees and delivered training of trainers’ sessions, through the scheme Enterprise Challenge Award. This project included a competition to encourage young people to develop their entrepreneurial spirit and to embed the culture of entrepreneurship in partnership with the Ministry of Vocational Education and Employment. More than 30% of vocational training centres in Tunisia have benefited from this training leading to them developing training tools in soft skills and entrepreneurship. This project also strengthened the relationship between vocational education centres, employers in each sector and regional employment agencies supporting the development of employer led approaches.  



	Scope of work /Specification
/Outputs

	Purpose of the consultancy work: 

To develop and deliver a Training Of Trainers course focused on Enterprise and innovation that will develop the competencies and capabilities of the managers of Espaces Tremplin, thus leading to improvements of supports and services to young people. 

Espaces Tremplin has been implemented in 2010 in the Tunisian vocational centres and is dedicated to business creation and coaching of entrepreneurs. The aim of their creation is to contribute to the dynamics of regional development of employment and entrepreneurship, through initial vocational training programmes, and the creation of business spaces in sectorial training centers, to integrate an entrepreneurial approach within existing trainings, identify project leaders and help them in setting up their project before completing their training.

Scope of work:

The British Council is looking to commission a leading UK partner to conduct a training needs analysis exercise of the managers who are responsible for implementing Espace Tremplin across the vocational education centres within Tunisia.  

Using the results of the training and UK good practice , design and develop a  training and development course which:

· responds to the national context and demand to embed and drive up enterprise learning

· building the capacity and capabilities of the training centre managers

· improve knowledge and understanding of international good practice models and tools

· develop the entrepreneurial skills/spirit of vocational education learners

· will provide learners, wishing to start their businesses, with the essential tools, mechanisms, resources and best practices leading to a high level qualification.

Deliver the Training Of Training course to 15 trainers who will cascade the training to a selected group of vocational education trainers. Supporting with follow up analysis as to what further steps could be taken to build on this work and create sustainability. 

Activities:

· work with British Council colleagues in Tunisia to conduct in-depth needs analysis this may include desk-based, telephone meetings and background reading.
· identify existing good practice and skills gaps using international good practice models as a benchmark.

· develop a training and capacity building programme and participant resources that will respond to  the skills and development needs identified through the needs analysis.

· Delivery the training to 15 managers   

· Production of a comprehensive evaluation report that includes :

i) Findings from the training needs analysis.

ii) Evaluation and learner feedback from the training

iii) Lesson learnt 

iv) Recommendations and next steps. 
Expertise:
The supplier must possess the relevant expertise to deliver the required services, including:

· Working knowledge and experience of UK national skills system and sector.
· Working knowledge and experience of enterprise and innovation training, models and approaches
· Experience in development and delivery of similar training and capacity building programmes with similar audience

· Working knowledge and experience employment and skills agenda in the Middle East and North Africa region.

· Experience in development and production of reports similar to that required  

The supplier must be available to complete this either the W/C 7th March or W/C 14th March 2016. The British Council is looking for responses that will delivery on the scope of work and provide value for money. The total value for the project proposal must not exceed 25,000 GBP - this will need to include all preparation and delivery costs, travel, accommodation, resources and materials.  

We are envisaging that the successful organisation will need to allocate 2-3 trainers to deliver 5 full days of training in Tunisia.  
 

	Key Background documents & Information:
	The British Council’s cultural relations objectives, in terms of skills, are:

· to build the UK’s reputation as a trusted partner by sharing and developing effective approaches to skills development, vocational education and enterprise; and 

· to provide young people with opportunities that increase their skills and employability, thus contributing to strong economic growth and stable societies.

At a time when the demand for skills is ever growing, both in the UK and abroad, the British Council are working to foster innovation, build new partnerships and identify and develop new opportunities. 
The British Council is running the workshop through its Skills for Employability programme which aims to improve the knowledge and understanding of effective approaches to skills development, and raise the profile of vocational and technical education and skills. 



	Timescales

	This timetable may be subject to change.

Activity

Date

ITQ Released (sent)
17th February 2016 
*Clarification Questions

22nd February 2018
Clarification Responses

23rd  February 2016
ITQ Return Date

26th   February 2016 
Evaluation of responses

29th February 2016
Final decision and Intention to award 

29th  February 2016 
*Any clarification questions should be submitted via email to ines.zaibi@tn.britishcouncil.org no late 22nd February 2016.

	Supplier Response
	Please complete Annex 1 (ITQ response) and submit it to ines.zaibi@tn.britishcouncil.org no later than close of the working day on 26th  February 2016. 
· Please ensure that you send your response in good time to prevent issues with technology – late submissions may not be considered.
· Do not submit any additional documentation with your ITQ response except where specifically requested.
· Supporting evidence (PDF, JPG, PPT, Word and Excel formats only - other formats should not be used) can be provided to substantiate your response – please ensure that all attachments/supporting evidence is clearly labelled with the appropriate section/question number.

· Where supporting evidence is requested as ‘or equivalent’ – it is the Supplier’s responsibility to prove the relevant equivalence.

· It is not acceptable to submit a generic policy in answer to a question. 
· All answers in the ITQ response should be inserted in the dedicated response section/question in Annex 1.
· Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.

· Completion and submission of your response does not guarantee award of any British Council Contract.


	Evaluation Criteria
	The award criterion for this Invitation to Quote is the most economically advantageous. The Supplier’s submissions will be taken into consideration only if they pass Section 1 - Mandatory and Discretionary Rejection. 

Supplier responses to this ITQ will be assessed using the following criteria and weightings. 
Criteria

Weighting

Section 1 – Mandatory and Discretionary Rejection
Pass/Fail

Section 2 – Background, knowledge and experience
25%
Section 3 – Summary of approach
25%

Section 4 - Understanding of British Council’s aims/objectives
15%
Section 5 – Costing/Price
35%

Evaluation of all submitted responses will be undertaken by the evaluation panel which will consist of British Council representatives with relevant and significant experience and knowledge of the requirements. 
Evaluation of all submissions will only consider information presented within the response. Previous/current relationships with suppliers cannot be taken into account when evaluating submissions unless the previous/current experience is clearly evidenced within the response. Evaluation will be fair and transparent.

The responses under each section will be scored based on the following matrix:

Points

Interpretation

15

A comprehensive and strong answer indicating the supplier is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.

12

There are slight concerns that the supplier will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

10

There are concerns that the supplier will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

5

There are serious indications that the supplier will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

0

The answer is non-compliant and/or no relevant information has been received to demonstrate the supplier can achieve the required outcomes. No response or a response that is entirely irrelevant.

The lowest all-inclusive cost proposed will receive 35% as per the evaluation criteria. All other submissions will be allocated a % score pro-rata.

The final evaluation score will then be calculated for each response by adding together the scores for each Section.




	Conditions & Contractual Requirements
	The contract awarded will be for a period of March 2016 with an option for an extension for up to an additional day under the same Contractual terms and conditions.  

Confidentiality 

All information contained within this document is confidential and is provided only to give suppliers an adequate understanding of the British Council’s requirements and under no circumstances should be disclosed to a third party without the British Council’s consent.

All relevant policies that suppliers are expected to adhere to can be found on the British Council website – http://www.britishcouncil.org/new/about-us/jobs/folder_jobs/register-as-a-consultant/policies-for-consultants-and-associates/  

This document does not constitute an offer to provide goods/services to the British Council and the British Council is not obliged to award a contract for these goods/services.

The British Council reserves the right to request reference information.

All costs incurred in the preparation of the ITQ response are the supplier’s responsibility.

Travel & Expenses (if applicable)

The appointed supplier will be expected to travel to British Council office in Tunisia as required, in the delivery of the services. 

Please note that travel and expenses will be paid in line with the British Council policy. No travel and expenses will be paid when the supplier and/or its personnel are working from the suppliers offices or working from home.  

Overview: 

· Suppliers should only travel where there is a clear business need.

· Suppliers must plan travel and make bookings as far in advance of the date of travel as possible.

· Suppliers are accountable for ensuring all bookings made and expenses claimed are in policy and all claims are accompanied by receipts covering all expenditure. 

Booking Transport: 

Standard class travel to and from the Supplier’s home address to Tunisia  for the purpose of development and delivery of the training. Travel expenses can only be reimbursed against accompanying travel receipts.

· Suppliers are encouraged to use public transport wherever possible as a more environmentally friendly means of transport.

· Travel by rail should be by standard class.

· Travel by air should be by economy class for where the flight time is less than eight hours, and by premium economy class where the flight time is eight hours or more. The flight time is the total time spent in the air, plus any stopovers on the way.

· Safety should be the primary consideration when making transport bookings, with cost as the other main factor.

· If suppliers have a disability you will be given special consideration with regard to means of travel and suitability of route. 

Booking Accommodation: 

· Accommodation should be of a minimum three star rating or equivalent. 

Claiming for Meals: 

· Suppliers should only claim actual expenditure on meals supported by receipts up to the maximum agreed limits:


· Lunch allowance of £10.00 where lunch is not provided as part of the programme (reimbursed against receipts).

· Evening meal allowance of £15.00 where the programme or overnight accommodation provided does not include an evening meal (reimbursed against receipts).

NOTE: All costs related to travel; accommodation and meals will be agreed in advance with the British Council manager.

Payment and Invoicing 

The British Council will pay correctly addressed and undisputed invoices within 30 days. The British Council have a requirement for invoices to be produced in an electronic format. 

Essential information to be included on any invoice for the British Council is:

· A description of the services supplied.

· The British Council reference number/Purchase Order number.

· Addressed to Accounts Payable.

· The costs including VAT (if applicable) and any other charges

Contracting

Any submissions must expressly accept the British Council’s Contract (Terms and Conditions). If you have any objections these must be stated in writing on a separate appendix. A copy of the Contract is attached at Annex 2.
Mandatory due diligence and discretionary rejection information included in Annex 1 will form part of your response to this ITQ. 
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