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	TENDER 

Monitoring and Evaluation 

Professional Development of English Teachers  

Zhyloi region, West Kazakhstan  





Introduction
The British Council Kazakhstan in partnership with TengizChevrOil (TCO) invites tenders for monitoring and evaluation of the impact of the “Capacity Building Initiative for English Language Teachers in Zhylyoi District 2014 - 2015” project for English teachers in Kazakhstan. This project is being fully funded by TCO.
Background

The State Programme of education development of the Republic of Kazakhstan for 2011-2020 sets the goal of increasing the competitiveness of education and the development of human capital through ensuring access to quality education for sustainable economic growth. One of the State Programme’s objectives is for 20% of the adult population to be speaking English by 2020.

English language competence is one of the key prequalification requirements to successfully compete on the job market in Kazakhstan.  Yet, the level of English language training remains relatively low especially at secondary schools where young people get first exposed to English language training. A lack of methodological skills, materials, know-how and the poor linguistic proficiency of teachers outside the capital cities impedes the learning of English among large swathes of the population. Due to outdated teaching methods and the low English language level of many teachers, pupils leave school with a level of English language competency that does not equip them for their future careers. This is especially the case for secondary schools outside the main cities where teachers have limited access to professional development opportunities.

In 2012 the British Council, with financial support from Tengizchevroil (TCO), implemented a Kulsary English Language Project (KELP) with the goal of enhancing the skills level of school graduates by improving the standards of teaching of English language in secondary schools in Zhyloi District. The project highlighted a need for methodological support and for the professional training of teachers in the district but also to improve the English level of the teachers themselves. The experience also revealed the need for a more flexible approach to the professional development of teachers with short but regular interventions at times and on days that fit teachers’ work schedules. KELP aimed to improve school graduates’ employability potential in Kulsary, a town 200 kilometres from Atyrau (Zhylyoi district, Atyrau region, Kazakhstan) by increasing their English language competency. This aimed to be achieved by improving the English level of the local English teachers (whose language is rather low) by at least one level in the Common European Framework (CEF); at that time standing at A1/A2. The project introduced new teaching methodology to be used in the classroom.
The current project which is now in its second year aims at capacity building of local teachers through developing the teaching and English language level of English teachers of the Zhyloi region. To date the British Council has offered short face-to-face workshops and courses plus online training, including the TKT Essentials course. Teacher engagement has been disappointing which is why a trainer has been embedded in the area for a longer period to observe the teachers, talk to them individually to discover the challenges they face and their professional development needs. As part of the project, 5 teachers who won a best English lesson competition have attended a trainer training course at the University of Warwick and during the coming period will be cascading training to their peers. Another group of 5 teachers will be identified and trained as teacher trainers to cascade the training to teachers in the Zhylyoi district and beyond, starting from next year. 
The consultancy

The British Council require an evaluation consultant to measure the impact of the “Capacity Building Initiative for English Language Teachers in Zhylyoi District 2014 - 2015” project and identify areas of success and learning in the project to date, as well as to review an evaluation framework and related set of evaluation tools which can be used to assess the impact of the project in the classroom in the medium and long term.
It is envisaged that the consultancy would be in the end of November 2015 and the final report completed by 15 December 2015. The consultancy will involve a five day visit to Kulsary, Zhylyoi district, Atyrau region, West Kazakhstan as well as one day of desk work prior to the visit and one day desk work post visit.

The consultant should have specialist expertise in secondary English education and experience of small-scale INSETT projects and their evaluation. The consultant should also ideally have experience of working in remote areas. 

The activities will include:

· review of project documentation and evaluation tools 

· development of appropriate evaluation tools 

· in-country research involving activities such as meetings with teachers, observation of input by   trainers, observation of English teachers, interviews with trainers, and the local Education authorities  etc.

· a written report of the evaluation of impact and success of the project up to date including clear recommendations for the future teacher development.

	Phase 1
	Desk-based research one day 

	Dates
	End November 2015 (tbc)

	Objectives


	To review project documentation to:

· familiarise with project aims and objectives and design appropriate evaluation tools

· identify good practice in project design and implementation

· identify areas for improvement 

	Outputs
	By the end of this phase the evaluation consultant will have:

· discussed and agreed the evaluation framework overview with the British Council
· indicated what should be included in the schedule for in-country visit in phase 2



	Phase 2
	In-country visit last week in November 5 working days

	Dates 
	29 November – 3 December 2015 (tbc)

	Objectives
	To conduct in-country research and meetings in order to:

· discuss and clarify points arising from desk-based research in phase 1
· carry out the assessment of the impact of the project using the relevant tools on a representative sample population
Meetings with the project manager, teacher trainers, teachers, head of the Educational Department in Kulsary to:

· observe teacher training
· assess the project impact 
· identify successes and learnings

	Outputs
	By the end of phase 2 the evaluation consultant will have:
· conducted research and collected data and information to be included in the report

	Phase 3
	Desk-based report writing and evaluation framework and tools finalised one day

	Dates
	By 15 December 2015 

	Objectives
	To finalise report

	Outputs
	By the end of phase 3 the evaluation consultant will have:
· carried out the assessment of the impact of the project using the relevant tools on a representative sample population 
· written a report identifying successes and learnings and giving clear recommendations for the future development of the project in Kulsary
· given recommendations for the end of project evaluation and suitability of evaluation tools for the final evaluation of the project.


Timeframe for the monitoring and evaluation
The consultant should arrive in Kazakhstan before the end of November and will be employed until the end of the consultancy work. This period will include 5 working days for in-country visit, 1 working day for desk-based research, and 1 day for data compilation and report writing. All dates are illustrative and subject to further confirmation 

Skills and experience required from a consultant:

Please submit your CV demonstrating the following skills and experience:

· evidence of ELT experience;

· evidence of training development and delivery experience;

· evidence of experience in delivering monitoring and evaluation work.
Fee, availability and references:
Consultant’s fee is GBP500 per 1 working day. This fee includes meal. The assignment is for a total of 7 working days.

Please provide information on the following:
· trainer’s availability during time frames outlined above;
· shortlisted candidates may be asked for references.
Interested applicants should submit an up-to-date CV together with an outline of how their skills and experience  fit the requirements of the consultancy, their daily fee and details of their availability for November-December 2015. Deadline for submission of application is 20 October 2015
Within the project the British Council Kazakhstan covers the following expenses: 

· Return international and local travel to Kulsary

· Accommodation in Kulsary 

· Airport transfers in Kazakhstan

· Visa expenses if required
Further information:

For further information or to submit a CV, please contact: 

Ardak Bekturova 
English Project Manager

British Council 
6th floor, Renco 
62 Kosmonavtov Street 
Chubary District 
Astana 010000 
Kazakhstan

ardak.bekturova@kz.britishcouncil.org
The United Kingdom’s international organisation for cultural relations and educational opportunities. A registered charity: 209131 (England and Wales) SC037733 (Scotland).
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