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1. Event fact file

[Kuwait]

Venue

The Regency Hotel, Al Bida’a, 8-9 November 2014

Opening hours

8 November 4-9pm; 9 November 8am-12:30pm, 4-9pm

Opened by

HMA Matthew Lodge + BC Director Grant Butler

Stand costs

£1775.00 (per exhibitor)

Sponsors

Gulf Bank

Unique feature to
give added value

Some marketing aspects including distribution of flyers in some popular areas in
Kuwait; bus advertising, promoting on live morning programme on local TV station.

Seminars

University offerings by specific UK university delegates + UKVI presentation +
IELTS Orientation Workshops

2. Key statistics

Total number of visitors = 2400

Attendance Town/City
2013 2014
Saturday 8 Nov (Evening) 1100 1050
Sunday 9 Nov (morning & evening) 2005 1350
Total number of visitors 3105 2400
Further Education 4 4
British Council IELTS 1 1
Higher Education 33 33
Ministry of Higher Education 1 0
UKVI + VFS 1 1
Gulf Bank Sponsor Sponsor
British Council TC 1 1
Total number of exhibitors 42 41
Visitors’ primary market objectives Town/City
2013 2014
Language, foundation 10% 15%
Bachelors 38% 40%
Masters 30% 25%
PhD 12% 15%
Other 10% 5%
Demographics of visitors Town/City
2013 2014
Male 57% 55%
Female 43% 45%
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3. Impact of marketing plan

A full media plan can be found in Appendix D.

This year we had shifted our prime marketing focus on to digital/online marketing after analysing
last year’s marketing data. We used some of the last year’s digital channels and added a few more
to create a much bigger impact and increase audience reach.

We once again used Yabila, a mobile application, to advertise and promote the event. This app is
used by half a million users and was very effective in terms of spreading the word of the exhibition.
In addition a very well know smart phone app Urban Moon which covers all the major events in
Kuwait and is famous amongst the young population was also utilised this year as well.

Other digital channel used to market the event were g8path, SARAB Magazine, and EEK
magazine online. We feel this made an impact as these channels targets “most visited websites” to
advertise the event and the message reached a large audience.

We were mentioned in eight local leading blogs, namely 248am, 4thringroad, llsul6éana, HISHERS,
frankom, LWDLIK Kwuaitup2date and aroundq8, in which EDUKEX was promoted. Considering
the number of followers and audience size, this was a good low cost, effective way of promoting
the event. We increased the number considerably in this area a complete list of which can be seen
in the Appendix

We also used a paid Facebook boosted Ads, posts and Instagram campaign which started almost
twenty days prior to the event. We regularly monitored the responses by measuring the number of
clicks and views on our ads. Regular posting of EDUKEX was also competed by placing images
and important information on Education UK three to four times a week. Endorsement Ads using
popular Instagram accounts were shared to make the event visible everywhere.

Finally google display and Linkedin were used to display events ads which were very effective in
making impact locally. British council social media and website was used to promote the event and
E-shots to our local students database was also utilised.

As far as the offline campaign ant its impact is concerned; this year 500 posters and 25,000 flyers
were printed and distributed strategically, mainly around schools and other education institutions
(including universities and colleges). Posters were also sent out to the Ministry of Education to be
distributed in public schools along with invitations to schools to attend the morning session.

We also repeated the use of flyers distribution in popular residential areas (door to door) as it did
have positive effect last year and it's a very cost effective way of promoting events.

The printed material reached:
* 110 public and 72 private higher secondary schools,
* Nine private universities and one public (Kuwait University),
» Kuwait institute of scientific research,
* Public authority for applied education and training,
» Alumni student organisations

* Ten educational agents.
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We placed promotion rollups at some of the education agent’s offices and in some of the private
international schools a couple weeks before the event. This type of promotion did have a very
positive effect in reaching out to educational organisations and schools as can be seen by the
response chart. There were 12 private schools visiting in the morning session of day two of the
exhibitions, out of which six of them were public. An increase in attendance from the public school
was seen at this year exhibition due to early engagement with the ministry regarding the event.

We also managed to get a seven minute slot on a very popular live morning TV channel (Al Watan)
show to promote EDUKEX, and it was the first time that we promoted EDUKEX on a live morning
show. This was basically targeted to event details and what benefits would this event bring to local
students/parents. | feel this was a very useful tool and did reach a lot of audience as this is the
most popular show and has a very large viewership.

It was a complete marketing plan which had reached to more than the target audience; it had
covered almost all the most popular channels of promotion. Our press releases attracted more
than six newspapers (Arabic & English). See appendix D

The event was also promoted on the Ministry of higher education and Kuwait Cultural Attaché
websites.

At the Exhibition;

Education information sheets, course matrices were made available at the front of the exhibition
hall. Each visitor was handed a bag (branded with EDUKEX logo and GREAT image) upon
registration, which contained the Student Guidebook, matrix, student insight survey leaflet, seminar
schedule and a pen. A visitor registration system (eventbrite) was implemented for this exhibition
so the visitors could register before the event as well as on spot registration before entering the
hall on the event day. We had more than 850 visitor registered prior to the event.

Data from registration forms show that visitors found out about EDUKEX as follows:
* Newspapers —9%
» School Teachers/Universities —15%
* Friend/Relative —14%
* British Council- 15%
* Internet —13%
* Email — 11%
* Posters & Fliers —4%

* Students associations (NUKS) & Newsletters — 4%

Media/press coverage during the event

The press coverage was good during opening and it included both newspapers and local television
stations. There were English and Arabic press releases published prior and post event. A press
conference was held at the venue prior to the opening ceremony, in which HMA, the British Council
Country Director, and representatives from the event sponsors were present. We received good
coverage and were published in all the major local newspapers.
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Data from registration forms on how visitors found out about EDUKEX:

How did you find out about EDUKEX?

Other Facebook  |nstagram
Family/Relatives 6%

4. Conclusions and follow up

4.1 Key recommendations for institutions

The event was successful; we would like to suggest some recommendation to the institutions
based on our experience and students surveys;

e All exhibitors should comply with the policies and deadlines given by the British Council for
the exhibition. We did face problems during printing of subject matrix and seminar schedule
due to delays in receiving information from the exhibitors.

e Exhibitors are suggested to also promote the exhibition on their own website or newsletter
and their Alumni networks to gain more interest of the exhibition

¢ It is highly advisable to invite Institution Alumni to the exhibition, it helps prospective
students to relate to the alumni who has completed the education and helps in decision
making.

o Some visitors expressed concern that the information that they received at the event could
easily have been accessed online. Information on some courses was also not readily
available by some institutions during student enquiries. Some of them were referring to their
websites rather than giving direct answer, so representatives should be more informative.

¢ We also would recommend having on spot provisional offers for students who meet the
initial requirements (initial screening of docs). This will make students committed to your
institutions and will have a reason to come to the exhibition.
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e Topics for seminars should be sent by deadlines so that it can be added to the schedule
before printing. We had to use the university names instead as we didn’t receive the topics
of talk in time.

o Institutions might consider offering few scholarships (a minor percentage of the fee) to
potential students.

4.2 Key recommendations for the British Council

The results from the visitor survey and observations made on the day demonstrated that the venue
which was selected for the first time was less successful in attracting visitors.

The following were suggested as per the visitors’/institutions feedback survey;

This year we extended the duration by one hour for both morning and evening sessions of the
exhibition. The intention was to accommodate more visitors and enquiries for the institutions to
handle, thus providing more chances of recruiting. We would revise these hours by decreasing one
hour in the morning session.

Determine ways to Increase out-reach activities to schools to raise awareness about UK education,
specific entry requirements etc. We will be delivering school counsellors training on this specific
area, and | think this would help school counsellors better prepare students visiting exhibition in
future.

Try to avoid non British Council organised exhibition dates. As practice shows, it might not be quite
possible to totally avoid clashes with other local expos as we confirm our future exhibition dates
more than 6-8 months in advance and other organisers tend to fit in their exhibitions close to our
dates to attract more exhibitors.

We need to shift back to our original days Wednesday and Thursdays in future exhibition.

The effectiveness of the lunch forum needs to be addressed and should be changed to make is
more useful and impactful for the UK delegates.

Exhibitors to tour schools rather than schools visiting the exhibition may work well then current
arrangement.
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Appendix A: List of participating institutions

EDUKEX 2014 - KUWAIT

University of Aberdeen

Liverpool John Moores University

1 20

» | Anglo Continental School of English »1 | The University of Manchester
3 | Aston University 2> | Middlesex University

4 | Bangor University »3 | Newcastle College

5 | University of Birmingham -4 | Newcastle University

6 | University of Bradford »5 | Northumbria University

7 | University of Brighton 26 | Plymouth University

g | British Council IELTS + TC »7 | University of Portsmouth

g9 | Brunel University »g | The University of Reading

10 | Cardiff University 29 | SOAS, University of London
11 | De Montfort University 30 | University of Southampton

17 | University of Dundee 31 | University of St Andrews

13 | Eurocentres 35 | University of Sunderland

14 | University of Glasgow 33 | University of Surrey

15 | Glasgow Caledonian University 34 | Swansea University

16 | University of Kent 35 | University College London

17 | University of Leeds 36 | WE Bridge International

18 | Leeds Beckett University 37 | University of the West of Scotland
19 | University of Lincoln 3g | The University of York
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Appendix B: Visitors’ survey results

Expectations

This event met my expectation:-

Overall it was a high quality event
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Continued: Visitors’ survey results

The Education UK Exhibitions provide essential informaton on
studying in the UK

Recommendations
How likely is that you would recommend the Education UK Exhibition to a friend or a colleague:-
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Appendix C: Exhibitors’ survey results (Survey monkey)

EDUKEX November 2014

Expectations
This event met my expectations:-

Strongly

Disagree e

M Strongly Agree
H Agree

[ NA ND

M Disagree

W Strongly Disagree

QU al ity Overall this was a high quality event:-

Disagree Strongly
10% Agre
5

Strongly Agree
H Agree
B NA ND
Disagree

I Strongly Disagree

Recommendations How likely are you to recommend the British Council to
your peers and colleagues?

Unlikely UVI'?W
12% 2

= Very Likely

M Likely

= Unlikely

= Very Unlikely
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There are 1 clipping(s) in 1 part(s) with summary available in: English

Published on:10/11/2014 Name: An Nahar
Section: Watan Annhar Country: Kuwait
Page: 6 Circulation: 35,000
Size: 99 cc Distribution: KW

Ad Value: $1,745.41 Frequency: Daily

Kuwait Newspaper Circulations

Newspaper Full Run Subscribers
AL WATAN 100,000 65,000
AL RAI 95,000 65,000
ARAB TIMES 75,000 35,000
AL KUWAITIYA 50,000 25,000
AL ANBA 40,000 22,000
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Some photos from the event:
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Press conference Opening ceremony
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HMA talking to a UK Alumni
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HMA talking to potential student

19



Visitors queuing for consultation Visitors queuing for consultation

© 2014 British Council. All rights reserved. This document may not be amended, copied or distributed without express written permission
20



Y

Exhibition Main Hall Exhibition Main Hall
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British Council Stand Reading information from Student guidebook
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