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|. Benchmarking Indonesia: Politics

¢ For the first time in its history, Indonesia witnessed the transfer of power from one
popularly elected official to another in October 2014.

R/

** The new president, Joko Widodo (Jokowi) is a political outsider, raising both
expectations and potential obstacles from entrenched interests.

¢ Parties loyal to Jokowi have only 37 per cent of the seats in the legislature (and 41 per
cent of votes), suggestin@at reforms may be hatthto come by. Early %()Qrs are mixed.
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|. Benchmarking Indonesia: Economics

¢ Living standards are rising rapidly in Indonesia, surpassing the average in other parts of
developing Asia, but growth is set to slow as China’s demand for resources declines.

¢ Longer term, Indonesia is on pace to join the ranks of the world’s ‘middle income’
countries, which will bring a whole host of new governance challenges.
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|. Benchmarking Indonesia: Economics

¢ On the back of strong economic growth, Indonesia has made great progress in lowering
poverty and improving educational attainment, but much more remains to be done.
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|. Benchmarking Indonesia: Competitiveness

¢ Indonesia is distinguished above all by its size, low living standards and poor educational
outcomes, but it resists easy classification.

Metric Global rank | Out of Percentile Most compa rable
rank countries
Population Q) 4 200+ <{) >98 Q}A Brazil
R &) 0
GDP (} 16 6@3 >91 ®Iex1co Netherlands
> >
Global competitivefiess index 34 QP 144 >76 (O Chile, Spain
& o oy
Human devi@ment index 1% 187 zé& Mongolia, Botswana
D D D
GDP per capita 115 183 >37 Georgia, Guatemala
U21 Ranking of National
Higher Education Systems 48 >0 4 Turkey, Iran
PISA 2012 64 65 >1 Qatar, Peru

Source: IMF, World Economic Forum, UNDESA, OECD
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|. Benchmarking Indonesia: Competitiveness

¢ Indonesia has improved its overall global competitiveness over the last five years,
although it is characterised by large variation and underperforming education sectors.

Global competitiveness indicator Global rank, 2009 Global rank, 2014 | Net change 2009-14

Institutions 58 (out of 133) 53 (out of 144)
Infrastructure @ 84 @ 56 @ 28
Macroeconomic env1r0nmenf\c—3 52 \C—‘)\ 34 \Cg\ 18
Health and primary educaQ&\ 82 {\(} 74 ‘QO 8
Higher education and@’@ién'ing Q@Q’ 61 ()00 8
Goods market efﬁ@cy .\%Q 41 o @ (7)
X X
Labour marl«qg@fflaency Q)'Q\ 75 %{\110 (35)
Financial market development 61 42 19
Technological readiness 88 77 11
Market size 16 15 1
Business sophistication 40 34 6
Innovation 39 31 8

Source: World Economic Forum, Global Competitiveness Report

© 2014 British Council. All rights reserved.
This document may not be amended, copied or distributed without express written permission.

www.britishcouncil.org/siem



http://www.britishcouncil.org/siem

|. Benchmarking Indonesia: Competitiveness

¢ Indonesia suffers from inefficient bureaucracy and low productivity, both of which impact
its education market.

+*» Indonesia doesn’t lack for demand, but for education quality and effective governance.

Where Indonesia over/underperforms its overall global competitiveness

Labour market efficiency
Technological readiness co\%
Health and primary educati@ (}\
Higher education and tra@g Q,Q
Infra&p\?cture ()O
) '{}@ titutions . C‘;Q
Goods manket efficiency O
Financial maﬁ development %
Business sophistication
Macroeconomic environment
Innovation

Market size

-80 -60 -40 -20 0 20

Source: World Economic Forum, Global Competitiveness Report 2014/15
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|. Benchmarking Indonesia: Education Rank

*¢ Indonesia’s higher education system is one of the lowest scoring among major countries.

¢ In particular, Indonesia suffers from lack of education spending and research output.

SA

eaen

D%Vén%@g
W.tzgg'llgn

ether al'l:%i
ustralia

Metric

<

Q
ngﬁ'onment

B S
o S
%{\ Connectivity

U21 Ranking of National

Higher Education Systems
2014

Output

0 20 40

Overall

60 80 100

Source: U21 Ranking of National Higher Education Systems, 2014; *score based on 2013 data.

www.britishcouncil.org/siem

© 2014 British Council. All rights reserved.
This document may not be amended, copied or distributed without express written permission.

Score

Resourc@®1 6.4
N

82.1

57.6

11.3

38.5

Ranking

(out of

50)

50

37

25

50

48



http://www.britishcouncil.org/siem

|. Benchmarking Indonesia: Education Rank

¢ Indonesia’s secondary students perform much more poorly than their peers in
neighbouring countries. This poor performance is consistent across all subjects.

PISA scores in East Asia Subject Rank
® Mathematics ® Reading " Science

NQ&S 64t
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Soutthorei C’\Readlng 6214-T
Japan
Taiwan
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Vietna§
OECD average
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> Science 64th

Most comparable

countries

Colombia, Qatar,
Peru

Indonesia
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|. Benchmarking Indonesia: Education Rank

¢ Among countries ranked by both U21 and PISA, Indonesia scores lowest in the world.

** While there is great variation between secondary and tertiary performance, Indonesia
suffers from low quality at all levels of education.

Secondary and tertiary education quality
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|. Benchmarking Indonesia: Student Mobility

¢ Indonesian enrolment in the US and Australia remains largely stagnant.

¢ Australia enjoys large market share among mobile Indonesian students, although its
favourable position has begun to erode in recent years.

Total enrolments in the US
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|. Benchmarking Indonesia: Student Mobility

¢ Indonesia is one of the fastest growing student markets in the world for the UK,
although the breakneck pace has slowed slightly in the third quarter of 2014.

¢ Ninety per cent of long-term students to the UK enrol in higher education institutions.
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|. Benchmarking Indonesia: Student Mobility

¢ UK higher education has steadily won greater market share of Indonesian students.
¢ Based on UK study visa issuance, this trend is likely to continue until at least 2015.

Indonesian enrolments in higher education
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Source: CIC, HESA, AEI, IIE; data refers to total enrolments in higher education.
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|I. Education Market: Policies

Jokowi administration likely
policy directives:

@ « 12 year com@ry free
’ education,

N
Q(J

. Imp()cﬁ\?ﬁg access
&

°{ﬁ}|gher Education moved to
combine with research and
technology
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|I. Education Market
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Education Market: DIKTI

Policy change from HE quantity to quality

Need to upskill education professionals = asking for help to deliver online courses

Making efforts to connect HE and industry
& & &

N
Receptive towa rde\xco .\CD .\CD

A
* Measures tb(“encourage STEM 3 Q(’

Q
* Measurés that encourage HE r@é\%ng needs of six ecQ@g'mic pillars
e Joi rees N DN
.E}%@eg o o

’Q\ ,Q\ &\
Wou% like to improve unive?ﬁties outside of Java D
e Tripartite collaboration between UK — Java — Outside Java

Perception that UK is not as active as other countries

© 2014 British Council. All rights reserved.
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Il. Education Market: LPDP Scholarships

 |Indonesia Endowment fund for Education

* Funded by Ministries of Finance, Education and Culture, and Religious Affairs

AN >
* Masters or PhD C—;\% C—g\% C—g\%
& & &

 Available to tB@'publlc (current DIKTI@ogramme is for aca}@mcs)

. Curren’s{ygbnly for students to a-tl,%nd world’s top ZOO.I&
%’Q <b'§ %‘Q

* LPDP will manage the DIKTI scholarship going forward, with indication that
exisiting DIKTI scheme universities will remain on the list.

© 2014 British Council. All rights reserved.
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Il. Education Market: Higher Education Landscape

* Only 11 local state HEI with financial autonomy ‘

* Only a small number currently capable of research
* Indonesia has a low level of government %Qndmg on R&D @

%

e Quality assurance Kgcplles on seIf-assessmeQ%)and meeting mlnlrméﬁ standards
Q

* University Ie@t&?'ers now require Ma&@% ()o

O
* Institutio s under Ministry of RQI}glous Affairs broad c’g curricula and students

artlc@h ing abroad, howeveﬂ%nguage proficiency ap’issue
* Converting some institutes of higher education (that only focus on Islamic
study areas) into universities

© 2014 British Council. All rights reserved.
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Il. Education Market: Higher Education Landscape

* Increasing number and market presence of private sector ‘
e Set up by private companies

* Some are more innovative
e Import curriculum (often from U.S.) and then localise

* More likely to speak the same language
& S N

* Government will 3 etimes merge pnvat%s‘:@ctor institutions mtgc?cate
universities Q'Q Q’Q Q'Q
& & &

. Disconne%ibetween subject choi¢és and needs of induy
*0
. O{t@n focus on busmess%\@ no science %&\

e Criticism from employers that curriculum is not practical
* Vocational school graduates and tertiary educated have highest
unemployment rates
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ll. Education Market: Private HEIs

Institution

Year Founded Location

Education Level

Ownership

Pre university, UG,
President University ) 2001 West Jata Masters <\ Real Estate
Universitas Multimedia co\"i)' Seup}?ﬁ‘é, c_D\\Q
Nusantara ‘é}\ 2005 _Banten _('}\ Media
Ciputra University m&" 2006 {>Surabaya UG, M%\‘ters Property
Bakrie Universit;Q\\)v 2006“\) Jakarta U@,\Masters Property
Tanri Abeng UgWersity 20427 Jakarta | .xVJG, Masters Ex-minister
USBI - SarRpoerna University 3 Jakarta & UG Tobacco
Podomoro University 2014 Jakarta UG Property
Kalbis Institute 2014 Jakarta UG Pharma

www.britishcouncil.org/siem
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Il. Education Market: Joint Degree Programmes

* Degree awarded by both institutions
e Concept endorsed by DIKTI
Examples:

- nting and Management 2.5% 0.5 (RMIT)
& UPH et »
g and Management (Plymouth) Q)
e

e UNIVERSITAS PELITA HARAPAN %\
& & &
N Q,Q QvQ

UNIVERSITAS [ (o vebound)
ng ring 2 + onash,
N DON ESIA C@; uter Science 2+ 2 (Unic&ﬁnsland)

onomics 2 + 2 (Melboum& ueensland, Tilburg, Amsterdam)

e o . Desigcn3+1or4+0
BINUS ™" .. | /lcrthumbria ¢

© 2014 British Council. All rights reserved.
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Il. Education Market: HEI Partnerships

* Sometimes asked by ministries to research specific fields as per faculty strengths

* Receptive towards: c_f() Q)@ Q)Q
* Guest lecturers-and workshops for s CP(Australlan mstltuttQac? are doing this)

* Short ter udent exchange (V|sz\1§much easier for Iess\.gbca’n six months).
Offer t feach Indonesian cultygrg

* Op unities for own stude}ﬁs to gain mternatlar%Q‘exposure (selling point &

<g@‘l@eased student mter%séf’ %,Q

* Dual degrees growing, can take time for DIKTI to approve however local
institutions are becoming savvy about how to go about this

© 2014 British Council. All rights reserved.
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Il. Education Market: HEI Partnerships

¥<3 Newton
S Fund - ommens

* Indonesiais one 15 countries that is part of the Newton Fund programme

e Operated by BIS and wé\un for 5 years startmg014/2015 @
* BIS has earmarked GB¥ 2 million pounds pﬂf'}ear for Indonesia t& match funded
in country to a t%fa\l value of GBP 4 mllllg@ﬁber year

* Thereisn t@(Govt to Govt agreem@g’for match fundlng\@%‘f discussions are ongoing
\, ’&
. Mos@‘f British Council’s actlﬁﬁiﬁes come under the ‘@ﬂ)ple pillar and include:
- Researcher mobility
- Professional development
- Short placements
- Technical training
- STEM education in schools
- Researcher Links

© 2014 British Council. All rights reserved.
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ll. Education Market: Perceptions of the UK
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Il. Education Market: International Competitors

Germany
* @Gaining interest due to low cost
fees
Norway Russia 5 K | >
K'::\gi:ie:m Poland’ | : T - ‘,:" Canada\
Fra G«many ’ t{lftaine | Rezaidwin e Mongolia Z, | - - : T
Spaif : Ilalylv 3 ‘ 3 e : m ‘,- 1
3 Turkey &4 - 3 Y Japan nited States
A D o China  south Korea * Impact of popular culture
Singapore & Malaysia = * Student exchange, masters and |y
L e exico)
*  Proximity, parents can visit Theiland PhD “

*  Cultural similarity — feels secure

______ * Scholarships —Qbff/\ﬁ?"

s —

»  Malaysia — cheaper and QISR S S e e e e e i |
q =c 3 . Guinea \\
acceptable quality \
Namibia™ | Indian |
Madagascai i
South e ! : Ocean Australia : South
Atlantic ) i Pacific
Ocean Australia | Ocean
*  Familiarity AL |
* PR possible o
* Difficult to compete for UG f
* However —reportedly losing ground
due to cost
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Education Market: Markets within Markets

[

% KEDAHM_/ Sura baya IAH
\A;:\ PENANG' TERENGGANU . Relative!y wealthy
PERAK * International schools and
l\iledan Malaysia : good private universities Mj?
S /\ Kuala l‘.)umpur v . Stilla small market and need '
/ RORTH SUMATR\A word of mouth 1 ‘)\‘
; o i MANTAN
Medan gg;\)_are Strong culture of relying on '
- . X agents :
* Potential market for self- R, ( . ,
funded UG but very small wssr SUMATRA ‘5 e (KALURANTAN Balikpaban
* Little awareness of UK JAMBI 5 o CENTRAL {B
. . . . KALIMANTAN s
* Business city, ethnic Chinese f‘:\::\\?
«  Requires connections and &) ; soutHy] WESE!
q SOUTH SUMATRA /  KALIMANTAN \
word of mouth ? ' S04
* Close connections with LAMPURS Mz
< :
Penang Jogiak Jalsgrta :
rt “
YlEle _a 4/ L S S ayas. o
* Potential market for PG on EBandung =
P ﬂ\\ ——
scholarships S SEALWESTERSAY
* Poor prospects for self- ¥ S TENGGARAS
funded
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|I. Education Market: Market Penetration

Agent and career counsellor knowledge is low — need to educate advocates

Need to educate a UK first and make irg;&fnation easy to accg%g’

 How to apply~fUCAS) (}\ &

. Educatlom&thways with Indone@i qualifications Q,Q

¢ UK sellﬁg points &P X
& e

Nee {bappeal to what Ind \5|an parents and stk?é?ts are looking for:
restige, connections, employability, work placements/internships (if possible)
* Parents want Rol on study abroad investment — higher graduate salary,
internship or post study work
* Help with subject choice

Scholarships are a badge of honour, especially related to GPA or IELTS score

© 2014 British Council. All rights reserved.
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Il. Education Market: Tactical Messages

* Need very easy to find international websites
* Locations outside London need introduction (culture and environment)

* Break things down\é}g’é. parents want to kﬁgw% how much to ser{dggch month

S > S

e Communicat *€§I\ative costs vs. Austr > Q'Q
o S 9
. nghllg@%ases of existing Indo&églan students, if nong¥hen Malaysian

Q& F

* Global recognition of UK degrees (counter post-study work)

© 2014 British Council. All rights reserved.
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Il. Education Market: UK Selling Points

* Academic standing

» Safety (compared to Uz\

* Multi-cultural C‘D\% CD\ C‘D\
. Opportunltlesm work while studylngoé 00
O O O
. Emplo;@lﬁtﬁty and recognition,@‘g@ \0(;0
<b’§ <b'§ %'Q

* One year Masters

© 2014 British Council. All rights reserved.
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ll. Education Market: Strategy for Indonesia

Turning up to recruitment events only won’t cut it. Need to build long term
relationships...

* Ministries are important
* Be astute to pollcg\qnd direction — this cantguide collaboration decisions

e Be afriend to I esia {o \<()

S S
* Collaboration Q & >
AN | O >
* Tripartit@collaboration O &P
. Hel focal HEI train staff (e, g%@vorkshops) O
Geﬁst lectures for studer1$§‘ >
X

e Build presence and familiarity
e Student exchanges for word of mouth

* Once have presence then traditional recruitment will become more effective

© 2014 British Council. All rights reserved.
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ll. Education Market: Strategy for Ministries

Research collaboration that meets policy needs will meet with more favour:
* Supports one of the six economic pillars
* Helps to train local HEI, particularly outsid%{ava @
* Use local PhD stidents as field workers?{() 3

\
* Narrow the gapto industry — this is ¢ Cr%ntly a very key poi cBoIiticaIIy
P o &

S S S
()00' ()00 ()00'
X X X
X RS RS

... . . © 2014 British Council. All rights reserved.
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Il. Education Market: Strategy for Partnerships

Currently the market is about PG, dual degrees and articulation.
Reaching students via local HEI is therefore a key channel. Achieve this by:

» Offering something.of value when visiting,te.g. academic writing @r subject
workshops to st{{ﬁ. The local HEI mlgh efore also offer s @rs for
students. ‘§c3

 Studente d&’ange may be a good\?&ée to start with so Q\cl’ocal HEI

* Market gpportunity to offer joinPdegrees (2+2) - thisi$-a key trend and is

end@%ed by DIKTI. 0330 03)0

& F F

© 2014 British Council. All rights reserved.
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Il. Education Market: Strategy for Recruitment

e Critical to educate agents to educate parents — currently not well informed.

* Need to promote the UK first.

* Appeal to what Indonesian students are looking.for - prestige, connections,
employability, work @Sments and interns&?f possible. ®
‘\CD N CD
A

N
e Critical to mak (’easy to find informa@ international site mcdst not be 'buried’

in university Website and info such aszost breakdowns and éntry criteria must be
very eas@}b find. 0330 03)0
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ll. Education Market: Is Indonesia Worth It?

Reasons for Optimism... Reasons for Caution...

Is still a relatively small market

Low level of knowledge of UK
Need a long term approach

Need multi-pronged approach

Risk — Rol on resource allocated

o’ N’ 0’

\ 4

A growth market with clear potential, however need carefully planned
strategy covering partnerships and student recruitment
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Questions?

British Council’s Services for International Education Marketing (SIEM) team
helps UK institutions refine their internationalisation strategies to succeed in East
Asia and around the globe. Please get in touch if you would like to learn more.

jazreel.goh@britishcouncil.org.cn
jeremy.chan@britishcouncil.org.cn
steven.corry@britishcouncil.org.hk
meinanda.chudahman@britishcouncil.or.id
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This presentation contains information sourced either by the British Council
itself or in collaboration with its research partners and is of a general nature.
While the British Council makes every effort to ensure that the information
provided in the presentation is accurate and up to date, the British Council
makes no warranty (whether express or implied) and accepts no responsibility
for the accuracy or completeness of the presentation. The British Council
does not assume any legal liability, whether direct or indirect, arising

in relation to reliance on the presentation. Any references to third party
organisations in this presentation are not an endorsement by British Council
of those organisations.
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