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Invitation to Tender (ITT)
For: qualitative and quantitative research and report on the benefits that international education opportunities bring to individuals, employers and society
Date: 31 March 2014 
1 Overview of the British Council

The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities. Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide.  It seeks to achieve its aims by working in education, science, governance, English and the arts.  In 2012-13, its programmes reached a total audience of 550 million people worldwide and we engaged directly with 10.8 million.

The British Council was established in 1934 and incorporated by Royal Charter in 1940.  It is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. SCO37733). It is also an executive non-departmental public body, with the Foreign and Commonwealth Office as its sponsoring department.

Its primary charitable objects are set out in the Charter and are stated to be:-

· Promote cultural relationships and the understanding of different cultures between people and peoples of the United Kingdom and other countries;

· Promote a wider knowledge of the United Kingdom; 

· Develop a wider knowledge of the English language;

· encourage cultural, scientific, technological and other educational co-operation between the United Kingdom and other countries; 

· Otherwise promote the advancement of education. 

In 2012 to 2013, the British Council had a total turnover of £781 million.  Its income included a grant-aid of £171 million from the UK government, £490 million from fees and income from services such as English teaching, exams administration and the management of client-funded contracts, and funding from a wide range of public and private sector partners.

The British Council works in more than 110 countries around the world and employs over 7000 staff worldwide.  It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh.
Further information can be found at www.britishcouncil.org
2 Introduction and background

The British Council wishes to examine the impact of international education opportunities with a view to capturing the macro level and longer term micro level benefits of such opportunities for UK young people themselves, employers, the economy and society.
We hope that this will stimulate interest from policymakers and create increased demand from UK young people for international opportunities, which we believe develop important skills, improve individuals’ work and life prospects, support the UK’s economic competitiveness and prosperity and wider society.

Our aim is to publish a report, based on relevant research, setting out these benefits to a UK audience of senior policymakers, business leaders/employers, education and culture sector stakeholders, think thanks and the media and to present conclusions and recommendations aimed at these different groups. The report will form part of our thought leadership series http://www.britishcouncil.org/organisation/publications 

We are commissioning a review of existing evidence of the impact of international education programmes, new qualitative and quantitative research on impact as well as a comparative analysis of the provision and uptake of international education opportunities in the UK versus one or more other countries. The new and existing evidence will form the basis of an analysis and narrative report setting out the benefits, opportunities, risks and issues as well as draw some conclusions and make recommendations for different audience groups.
Material from the research may also be used in future campaigns to encourage the take up of British Council international education programmes. These will target groups such as school pupils, young people post compulsory education (in and out of work and education), parents, teachers, college and university staff
3 Conditions and contractual requirements

The appointed supplier will be expected to travel to British Council offices in London, UK, as required, in the delivery of the services. 

The contract awarded will be for a duration of 6 months with an option to extend for an additional 3 months under the same terms and conditions.
The appointed supplier will only process personal data accessed in performance of the services in accordance with the British Council ’s instructions and will not use such data for any other purpose. The contracted supplier will undertake to process any personal data on the British Council’s behalf in accordance with the relevant provisions of the Data Protection Act 1998 and ensure appropriate and legislative consent is acquired where necessary.

The British Council is committed to equality and to positive action to promote this.  It believes that an Equal Opportunities Policy helps to ensure that there is no unjustified discrimination in the recruitment , retention, training and development of staff on the basis of gender including transgender, marital status, sexual identify, region and belief, political opinion, race, work pattern, age, disability or HIV/AIDS status, socio-economic background, spent convictions, trade union activity or  membership, on the basis of having or not having dependents, or any other relevant grounds.  The appointed supplier must agree to operate in accordance with these principles while undertaking work at or on behalf of the British Council.  

The British Council is committed to open government and to meeting its legal responsibilities under the Freedom of Information Act 2000 (the “Act”). Accordingly, all information submitted to a public authority may need to be disclosed by the public authority in response to a request under the Act.  The British Council may also decide to include certain information in the publication scheme, which the British Council maintains under the Act. 

If suppliers considers that any of the information included in their completed documentation is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. 

The suppliers should be aware that, even where they have indicated that information is commercially sensitive, the British Council might be required to disclose it under the Act if a request is received.  

The suppliers should also note that the receipt of any material marked ‘confidential’ or equivalent by the British Council should not be taken to mean that the British Council accepts any duty of confidence by virtue of that marking.

The supplier will comply with all applicable legislation and codes of practice, including, where applicable, all legislation and statutory guidance relevant to the safeguarding and protection of children and vulnerable adults and with the British Council’s Child Protection Policy; in addition the supplier will ensure that where it engages any other party to supply any of the services under this agreement that that party will also comply with the same requirements as if they were a party to this agreement.

All relevant policies that suppliers are expected to adhere to can be found on the British Council website – http://www.britishcouncil.org/about/policies. The list of policies includes (but it is not limited to):

- Anti-Fraud and Corruption

- Child Protection Policy
- Equal Opportunities Policy

- Fair Trading

- Health and Safety Policy

- Environmental Policy  

- Records Management
- Privacy
Mandatory due diligence and discretionary rejection information will form part of your response to this ITT. You are requested to complete Annex 1 as part of your response.
The British Council’s contracting and commercial approach in respect of the required services is set out at Annex 2: Draft Contract (the “Contract”).  By submitting a tender, you are agreeing to be bound by the terms of this ITT and the Contract without further negotiation or amendment.

If the terms of the Contract render the proposals in your tender unworkable, you should submit a clarification in accordance with Section 13 of this ITT (Instructions to Tenderers) by 17:00hrs on 9 April 2014 and the British Council will consider whether any amendment to the Contract is required.  Any amendments shall be published via email prior to the deadline for the submission of bids and shall apply to all tenderers.  Any amendments which are proposed but not approved by the British Council through this process will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the tender.
This document does not constitute an offer to provide goods and/or services to the British Council.

You are responsible for obtaining all information necessary for preparation of the tender and for all costs and expenses incurred in preparation of your tender response. Subject to the final paragraph of this Section 3, you accept by your participation in this procurement, including without limitation the submission of a tender, that you will not be entitled to claim from the British Council any costs, expenses or liabilities that you may incur in tendering for this procurement irrespective of whether or not your tender is successful.

By issuing this ITT, entering into the clarifications with tenderers or by having any other form of communication with tenderers, the British Council is not bound in any way to enter into any contractual or other arrangement with you or any other tenderer. It is intended that the remainder of this procurement will take place in accordance with the provisions of this ITT but the British Council reserves the right to terminate, amend or vary the process by notice to all tenderers in writing. Subject to the final paragraph of this Section 3, the British Council will have no liability for any losses, costs or expenses caused to you as a result of such termination, amendment or variation. 

Nothing in this ITT or any other documentation issued by the British Council in connection with this procurement is intended to exclude or limit the liability of the British Council in relation to fraud or in other circumstances where the British Council’s liability may not be limited under any applicable law.

The British Council reserves the right to request reference information. 
4 Confidentiality
All information contained within this document is confidential and is provided only to give suppliers an adequate understanding of the British Council’s requirements and under no circumstances should be disclosed to a third party without the British Council’s consent.

The contents of this ITT are being made available by the British Council on condition that: 

· Tenderers shall at all times treat the contents of the ITT and any related documents (together called the ‘Information’) as confidential, save in so far as they are already in the public domain;

· Tenderers shall not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any time;

· Tenderers shall not use any of the Information for any purpose other than for the purposes of submitting (or deciding whether to submit) a Tender; and

· Tenderers shall not undertake any publicity activity within any section of the media.

Tenderers may disclose, distribute or pass any of the Information to the Tenderer’s advisers, sub-contractors or to another person provided that either:

· This is done for the sole purpose of enabling a Tender to be submitted and the person receiving the Information undertakes in writing to keep the Information confidential on the same terms as if that person were the Tenderer; or

· The Tenderer obtains the prior written consent of the British Council in relation to such disclosure, distribution or passing of Information; or

· The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to the procurement or to any Framework Agreement arising from it; or

· The Tenderer is legally required to make such a disclosure.

In relation to the above the definition of ‘person’ includes but is not limited to any person, firm, body or association, corporate or incorporate.

The British Council may disclose detailed information relating to Tenders to its officers, employees, agents or advisers and the British Council may make any of the Framework Agreement documents available for private inspection by its officers, employees, agents or advisers.  The British Council also reserves the right to disseminate information that is materially relevant to the procurement to all Tenderers, even if the information has only been requested by one Tenderer, subject to the duty to protect each Tenderer's commercial confidentiality in relation to its Tender (unless there is a requirement for disclosure under the Freedom of Information Act).

5 Tender/Proposal Validity

Your response should remain open for acceptance for a period of 120 days. A response valid for a shorter period may be rejected.

6 Payment and Invoicing
The Council will pay correctly addressed and undisputed invoices within 30 days.

The essential information on an invoice for the Council is:

· A description of the services supplied.

· The Council reference number/Purchase Order number.

· Addressed to Accounts Payable.

· The costs including VAT (if applicable) and any other charges

7 Scope of work, specification and outputs
The British Council wishes to commission the services of a research and/or consultancy agency/agencies:

· to examine the impact of international education opportunities to individuals, and where possible to employers, the economy and wider society both in quantitative and qualitative terms
· to provide a comparison of provision and take-up of such opportunities in the UK versus one or more other countries
· to provide an analysis and commentary of the issues and implications which the evidence brings out for the individuals, institutions, employers and policy makers in all four UK governments
The data and analysis will be used to inform the development of a new British Council report as part of its thought leadership series - http://www.britishcouncil.org/organisation/publications. The aim of the published report will be to assess the impact of international experiences amongst young people, to inform future public debate about the priority placed on such opportunities by young people, by the education system of the UK and by policy makers.  The research will also inform future British Council strategy in this area.  In the published report, the British Council wishes to:
· Present the benefits identified in the research - to individuals, organisations, the economy, society. This should include macro level quantitative indicators.


· Make the case for more young people to participate in international schemes and activities by presenting evidence of the social, economic and personal benefits such opportunities bring in the short, medium and long term.


· Make the benefits of international opportunities relevant and tangible by demonstrating how ca. 10 different types of international engagement bring benefits. 10 different “case studies to be selected – based on a mixture of long and short term, deep and shallow immersion.


· Highlight existing opportunities based on best available data and encourage participation as well as identify any problems with lack of take-up.

· Provide an analysis of how the UK compares with comparison countries when it comes to provision and take-up of international education opportunities and highlight any risks (if identified) of the UK losing out against competitors.


· Identify key issues, strengths, weaknesses, opportunities and threats for the UK as far as international education opportunities are concerned (in conclusion). Also, to set out implications for young people, policy makers, businesses and the education and cultural sectors. 

It is hoped that the report will be read, discussed and acted on by senior policymakers, business leaders/employers, education and culture sector leaders, think tanks. The media will quote it and pick up the issue of international skills and competitiveness.  This will also help to establish the British Council as an expert commentator, providing useful insight on issues of international skills for UK young people and this will be taken on board in wider UK policy and practice.
Suppliers can bid to deliver the full project or opt to bid for part 1 or part 2 (see 7.1.1 below) only. 
Specifically, the successful suppliers will develop and deliver the following in support of this project:

7.1 Research, data collection, analysis and quality review

Note that some or all of the elements of research mentioned below will be chosen depending on the final agreed scope and the costing provided by the supplier/suppliers for different elements.
Bidders must provide a breakdown of costs for each of the components within parts 1 and 2 as well as provide details of day rates for each of the staff/consultants working on the project and how many days each person will put in.

7.1.1
Part 1 – desk research

· Desk research and analysis of existing data on the UK’s competitiveness in the global economy and the skills need associated with it. This would draw on available UK and international data and trends from government, academic research and other relevant public data. This will be presented in the form of a concise literature review.
· Desk research and analysis of UK and international statistics on and studies of the provision and take-up of international education opportunities in UK and comparator countries (countries to be agreed between with the supplier based on best available data and most suitable comparative context). This will be presented in the form of a concise report with supporting charts, graphs and data tables.
7.1.2
Part 2 – new quantitative and qualitative research

· A new large scale UK survey providing a quantitative and statistically robust analysis of the long term impact of international experiences undertaken by young people.  This would compare those who have vs. those who have not had an international education experience. The exact age definition will be agreed with the agency but must include mid-career professionals in the UK aged 35-40. The survey must allow for statistical analysis and comparison against factors such as: salary levels, periods of employment/unemployment, skills/knowledge/qualifications, careers/roles undertaken, happiness/fulfilment, friendships/networks, health, reaching personal goals. The survey must also allow for analysis against standard attributes including gender, class, region etc. The data collection and analysis must enable us to control for factors such as prior academic attainment, class, gender and other relevant factors. We invite suppliers to propose the best method, statistical analysis approaches and sampling strategy, whether this is based on a general population sample (ie. continue sampling until a large enough number of people with international experience have been identified) or recruitment from specific groups (people with vs. people without international experience). The sample should be boosted to ensure that any findings regarding the UK countries (England, Scotland, Wales and Northern Ireland) are statistically sound. 

· New qualitative data collected on the impact of participation in international education opportunities derived from 10-20 semi-structured interviews with individuals (including those who have become successful in key sectors of importance to the UK economy in the future) who have themselves taken up such opportunities. Interviewees would either be identified via the survey or via access to participants in specific programmes chosen as case studies (see below). This will be presented in the form of a summary report as well as full interview outlines.

· A quantitative and qualitative analysis of 10 types of international opportunities chosen to explore (step by step) how skills are developed and utilised and lead to new opportunities and benefits to individuals, over the shorter and longer term. These could be run as 10 stand-alone case studies or might conceivably be investigated using the same methodology across the board to allow for comparison, supported by data from interviews and possibly the survey.
7.1.3
Quality Review


· Provide quality assurance and ‘peer review’ of the final iteration of the British Council’s report before publication. Specifically to check the accuracy of the data presented and that the British Council’s arguments and conclusions in the report are supported by the research data and analysis the supplier originally provided.

7.2
Outputs

7.2.1
Part 1 – report on desk research
· A 2000 word – 4000 word concise literature review of the results of the desk research and analysis of existing data on the UK’s competitiveness in the global economy and the skills need associated with it. This should present a logical argument and illustrative charts, graphs and/or tables.
· A 2000-4000 word presentation of the outcomes of the desk research and analysis of UK and international statistics on and studies of the provision and take-up of international education opportunities in UK and comparator countries. This should present a clear argument and narrative and also include appropriate charts, graphs and tables.
7.2.2
Part 2 – report on qualitative and quantitative commissioned research
· The full data sets and an accessible and clearly presented set of graphs and charts of the 

quantitative and qualitative research and statistical analysis including a 5000-7000 word commentary of the research findings.


This will:

Include a presentation of the benefits identified, to individuals, and where possible to organisations, the economy, society.


Make the benefits of international opportunities relevant and tangible by demonstrating how ca. 10 different types of engagement bring benefits to individuals and possibly to wider communities (10 “case studies to be selected – a mixture of long and short term, deep and shallow immersion)

All reports should include references following the Harvard system as well as full bibliographies.
All research, data and the reports produced by the supplier as part of this project will be the intellectual property of the British Council. The successful agency will have its role and contribution appropriately acknowledged in the final published report.
NB: For working definitions of how the British Council understands “international education opportunities” and “benefits” in this project please see Annexes 3 and 4 respectively.
8 Constraints

The publication date for the research and report is 15 November 2014, which means that there may be no flexibility in the timetable set out.

9 Expertise required

We require suppliers to put forward personnel with a proven track record in conducting quantitative and qualitative research in the field of education, including assessing economic and non-economic impact of education interventions on individuals, and where possible on organisations/businesses, the wider economy and society. 

Please provide CV’s of the personnel who will deliver the main aspects of the service, detailing relevant skills, qualifications and experience needed for the relevant task or element.
10 Background documents and information

In the following, a list of previous studies, academic engagement with the topics of international mobility and benefits thereof for society, the economy, and individuals, and data sources linked to specific programmes or schemes is provided. This list is, however, by no means exhaustive and merely indicative of examples of materials considered suitable to conceptually inform the research. It needs to be complemented by up-to-date data and materials relevant to the countries to be studied vis-à-vis the items outlined in section 7.
Todd M. Davis (2003) Atlas of Student Mobility, Institute of International Education

(http://www.amazon.com/Atlas-Student-Mobility-Todd-Davis/dp/0872062724) 

Hefce Issues paper (2004) International Student Mobility 

(http://dera.ioe.ac.uk/5155/1/04_30.pdf) 

Ute Lanzendorf and Ulrich Teichler (2005) Student Mobility in secondary and tertiary-level education and in vocational training (NATMOB)

(http://bookshop.europa.eu/en/student-mobility-in-secondary-and-tertiary-level-education-and-in-vocational-training-natmob--pbQAST06013/) 

Barbara M. Kehm (2005) The Contribution of International Student Mobility to Human Development and Global Understanding, US-China Education Review, 2: 1: 18-24

(http://files.eric.ed.gov/fulltext/ED494512.pdf) 

Oliver Bracht et al. (2006) The Professional Value of ERASMUS Mobility 

(http://www.parlement.com/9353210/d/belang%20erasmus%20onder%20professionals.pdf)

Hefce Issues paper (2009) Attainment in higher educuation 

(http://www.britishcouncil.org/attainment_in_he_erasmus_and_placements_students.pdf) 

Hefce Issues paper (2010) International sutdent mobility literature review 

(http://www.britishcouncil.org/hefce_bc_report2010.pdf) 

House of Lords call for evidence (2012)

(http://www.publications.parliament.uk/pa/ld201012/ldselect/ldeucom/275/27507.htm) 

British Council Education Intelligence (2013) Broadening Horizons

(http://www.britishcouncil.org/sites/britishcouncil.uk2/files/broadening-horizons-report.pdf) 

Manuel Souto-Otero et al. (March 2013) Barriers to International Student Mobility: Evidence from the Erasmus Program, Educational Researcher, 42: 70-77

(http://edr.sagepub.com/content/42/2/70.full.pdf+html) 

Education, Audiovisual and Culture Executive Agency/ Eurydice and Policy (2013) Support Towards a Mobility Scoreboard

(http://eacea.ec.europa.eu/education/eurydice/documents/thematic_reports/162EN.pdf) 

Abigail Diamond et al. (no date) Global Graduates into Global Leaders

(http://www.ncub.co.uk/reports/global-graduates-into-global-leaders.html) 

British Council (2013) Culture at Work 

(http://www.britishcouncil.org/organisation/publications/culture-work-intercultural-skills-workplace) 

Department for Business, Innovation and Skills (2013) The wider benefits of international higher education in the UK

(https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240407/bis-13-1172-the-wider-benefits-of-international-higher-education-in-the-uk.pdf)

Jiali Luo and David Jamieson-Drake (2013) Examining the Educational Benefits of Interacting with International Students 

(http://jistudents.files.wordpress.com/2013/05/2013-volume-3-number-3-journal-of-international-students-published-in-june-1-2013.pdf - p. 82)

Oxford Economics (2013) The Economic Costs and Benefits of International Students 

http://www.shef.ac.uk/polopoly_fs/1.259052!/file/sheffield-international-students-report.pdf
British Chambers of Commerce Manifesto (covers language skills and internationalisation in HE)
(http://www.britishchambers.org.uk/J4108_Skills%20Manifesto_v4.pdf)

British Chambers of Commerce Survey of employers covering language skills

(http://www.britishchambers.org.uk/assets/downloads/policy_reports_2013/13-06-06%202013%20Survey%20Factsheet%20SKILLS.pdf)

CBI list of the most valued foreign languages

(http://www.cbi.org.uk/media-centre/news-articles/2012/06/which-languages-do-uk-managers-value/)

CBI Skills Survey

(http://www.cbi.org.uk/media/2119176/education_and_skills_survey_2013.pdf see page 24 - 27 re. employers lack of satisfaction with intercultural skills and foreign langugae skills)

Awareness of international education opportunities among UK undergraduates (http://www.britishcouncil.org/new/pagefiles/15492/yougov_report_v3.pdf)
http://www.economist.com/blogs/prospero/2014/03/language-study
11 Timescales

	Activity
	Date

	ITT Released
	31 March 2014

	Clarification/Questions
	9 April 2014

	Clarification Responses
	11 April 2014

	ITT Return Date
	24 April 2015

	Evaluation of responses
	29 April 2014

	Final decision and Intention to award to appointed Supplier
	30 April 2014

	Contracting completed
	7 May 2014

	Research results and proposed report narrative to be presented to the British Council by the supplier for feedback
	30 June 2014

	Draft research results, analysis and report narrative to be delivered to the British Council for feedback
	15 July 2014

	Final research results, analysis and report narrative to be delivered to the British Council
	7 August 2014

	Review of British Council report prior to design phase and publication
	Date to be confirmed in September 2014


Note: Timescales are estimates and may be subject to change.

12 Supplier Response

Please complete Annex 5 (ITT response) and submit it to Mona Lotten email: mona.lotten@britishcouncil.org  no later than 17:00hrs on 24th April 2014.  

· Please ensure that you send your submission in good time to prevent issues with technology – late submissions may not be considered.
· Do not submit any additional documentation with your ITT response except where specifically requested.

· Supporting evidence (PDF, JPG, PPT, Word and Excel formats only - other formats should not be used) can be provided to substantiate your response – please ensure that all attachments/supporting evidence is clearly labelled with the appropriate question number.

· It is not acceptable to submit a generic policy in answer to a question. If you submit a generic policy you must indicate the page and paragraph reference to the appropriate content. 

· All answers in the ITT response should be inserted in the space below the British Council requirement / question.

· Where supporting evidence is requested as ‘or equivalent’ – it is the Tenderers responsibility to prove the relevant equivalence.

· Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.

· Completion and submission of your response does not guarantee award of any BC contract 

13 Clarification Questions

Any questions should be submitted via email to Mona Lotten email: mona.lotten@britishcouncil.org no later than 17:00hrs on 9 April 2014.
14 Evaluation Criteria

Supplier responses will be assessed using the following criteria and weightings. A score will be given for each part of the information submitted that is to be assessed. The qualitative aspects of your response will be evaluated entirely on your response submitted. 

	Criteria
	Weighting

	Knowledge and experience (including staff CVs)
	25%

	Methodology, data sources  and approach 
	30%

	Understanding of BC aims and objectives and offer of value for money
	15%

	Costing
	30%


The responses under each sub category will be scored based on the following matrix: 

	Points
	Interpretation

	10
	Excellent - A comprehensive and strong answer indicating the provider is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.

	7
	Good - There are slight concerns that the organisation will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

	5
	Adequate - There are concerns that the organisation will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

	3
	Poor Response/Limited Evidence - There are serious indications that the organisation will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

	0
	Unacceptable - The answer is non-compliant and/or no relevant information has been received to demonstrate the organisation can achieve the required outcomes. No response or a response that is entirely irrelevant.


All scores will be added together to provide an overall total score for each sub category/section which will then be calculated against the criteria weightings. Once all the criteria weightings have been calculated, they will all be added together to provide an overall total score. 

The pricing evaluation will be based on the response with the lowest overall cost being assigned 30% and all other responses will be calculated pro-rata.

Please note that all your responses to the tender requirements and the pricing schedule will be incorporated into a contractual document. 

15 Standard Terms and Conditions of contract
See Annex 2
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