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1. Event fact file 

Gaborone 

Venue Gaborone Sun Conference Centre, Gaborone  

Opening hours 09h00-16h30 

Date 25-26 February 2014 

Stand costs £1,420 plus VAT 

Sponsors British High Commission  

Reception High Commissioners Residence at 6pm Tuesday 24th 2014 

2. Key statistics 

 

Attendance Gaborone     

2014    

Tuesday 1067    

Wednesday 749    

Total number of visitors 1816    

Total number of exhibitors 17    

      

Demographics of visitors Ages     

16-20 21-24 25-34 35-44 45+ 

Male 350 235  147 33 12 

Female 493 316  174 40 13 

 

*A full list of exhibitors can be found in Appendix 1 

 

3. Impact of marketing plan 

The media campaign was around targeted social media users as well as print media.50 Posters were 
printed and placed at popular shopping malls, distributed around schools and colleges. A full media plan 
can be found in Appendix 4 

This helped to better inform visitors of UK education prior to the exhibition. Hand-outs on IELTS, APTIS and 
the UK Education system were also made available at the front of the exhibition hall. Visitor survey results 
demonstrate that over 45 per cent of visitors to the fair found out about the event through social media and 
over radio, print media. 
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4. Conclusions and follow up 

4.1 Key recommendations for institutions 

 Delegates should bring more promotional material. Some delegates ran out of promotional material 
too early into the exhibition. 

 Delegates should provide full accommodation and flight details when requested to assist in the 
facilitation of the planning. 

 All Delegates should submit the forms according to the deadlines. All fully completed. 

4.2  Key recommendations for the British Council 

  

The results from the visitor survey and observations demonstrated that the venue was a good choice. The 
British Council will possibly arrange for visits with the Top achiever institutions such as Maru-A-Pula could 
be considered for future expos. A few Delegates expressed that the opening hours were too long and not 
accommodative to working people who pose as potential sponsors and potential students. 

British Council will put up a visible and easily accessible floor plan to inform the visitors of where each stall 
will be in future events. This is to save time and for both the staff and visitor.  

It was suggested that the British Council have a schedule for a schools that will be attending the expo to 
control traffic. Some visitors also expressed that the spaces on the registration forms were too small and 
there was no space to leave a number for those with limited access to the internet or no emails 

British Council to explore using other systems that would not be too taxing on the time of the exhibitors- 
(Exhibitors expressed some dissatisfaction with the requirement to complete numerous forms as well as to 
adhere to several deadlines). 

Suggestions on improvement of expo seminars: 

 The seminars could be better organised by suggesting topics/themes to the exhibitors in advance. 

 holding seminars in a separate room from the exhibition hall (although some found the arrangement 
of having the seminars in the same location most suitable)  

  making audible announcements on the start and end times of the seminars  

 More visual displays of seminar topics, location and times around the exhibition hall.  
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Appendix 1: List of participating institutions 

 

Name of Institution 

Broadway Education 

City University 

Coventry University 

Edinburgh College 

Newcastle University 

Pearson 

Ruthin School 

Sheffield Hallam University 

Swansea University 

The Manchester College 

The University Of Northampton 

University College London 

University Of Exeter 

University Of Leeds 

University of Salford 

University of South Wales 

University Of Surrey 

University Of The West Of England 
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Appendix 2: Visitors’ survey results 

1. Education background? 

 

 

 

 

 

2. Level of Education you wish to pursue? 

 

 

 

 

 

 

 

 

 

 

3.  Countries Considered for study? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Male  Female 

High school 362 505 

Undergraduate 276 298 

Postgraduate 149 233 

 Male  Female 

PHD 78 92 

Foundation Course 109 201 

Master’s degree 164 260 

language 56 78 

Bachelor’s degree 263 330 

Pre-masters course 117 75 

other   

 Male  Female 

Australia 28 39 

Malaysia 37 42 

UAE 14 9 

US 143 103 

Canada 208 367 

New Zealand 15 21 

UK 469 602 

Other(Europe) 102 246 



 
 

https://siem.britishcouncil.org/exhibitions 
 

The British Council is the author of this report. © 2013 British Council. All rights reserved. This 
document may not be amended, copied or distributed without express written permission 
 

4. How did you learn about this event?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Motivation to Study Abroad? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Male  Female 

Newspapers 106 86 

Radio/Tv 141 192 

Friend/ relative 24 25 

Newsletter N/A N/A 

Website N/A N/A 

Email 0 0 

Facebook 389 471 

Flyer N/A N/A 

University/teacher 56 72 

British Council 28 32 

Poster 50 65 

Student association 26 29 

Embassy/consulate 0 3 

Other(word of mouth) 24 38 

 Male  Female 

High Academic Standards 450 685 

Cultural environment 104 187 

Wide variety of courses and institutions 106 154 

Scholarship offered 107 128 

Overseas work opportunities 359 287 

Competitive/ No Tuition fees 0 0 

Safe environment 28 76 

International Recognition of qualifications 489 624 

To get a better job in my country 399 687 

Parents decision 3 8 

Friends and relatives there 18 14 

Travelling in many different countries 23 29 

Learning a foreign language 14 19 
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Appendix 3: Exhibitors’ survey results 

 

1. Has your institution attended this exhibition before? 

Yes  6% 

No 94% 

 

2. What was your main aim in coming? 

Recruitment 6% 

Profile raising 6% 

Both 88% 

 

3. What was your primary market interest in this event? 

Undergraduate 75% 

Postgraduate taught 69% 

Postgraduate research 19 

Higher national Diploma and Equivalent 6% 

Pre University foundation courses 38% 

Foundation 6% 

Post 16 A level 13 

Pre-sessional English School 6% 

 

4. What is your assessment of the visitors? 

Good Number and Good Quality 56% 

Good Quality Only - 

Good Number Only 37% 

Disappointing - 

 

5. Have you developed new links or built on existing feeder or agent relationships by coming? 

Yes 75% 

No 19% 
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6. How likely are you to recommend the British Council to colleagues? 

Very Likely 56% 

Likely 44% 

Unlikely 0% 

Very Unlikely 0% 

 

7. Please give your overall assessment of the exhibition? 

Excellent 38% 

Good 50% 

Average 6% 

Bad 0% 

Very Bad 0% 

 

8. Will you be attending this event next time? 

Yes 50% 

No 0% 

Undecided 50% 

 

9. Please rate the following with 1 being very bad and % being excellent: 

A. Level of British Council support before the exhibition 

5 63% 

4 25% 

3 0% 

2 6% 

1 0% 

 

B. Level of British council Support during the exhibition 

5 80% 

4 20% 

3 0% 

2 0% 

1 0% 
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C. Quality of the Venue 

5 73% 

4 27% 

3 0% 

2 0% 

1 0% 

 

D. Quality of the accommodation 

5 33% 

4 53 

3 0% 

2 0% 

1 0% 

N/A 13% 

 

E. Length of the exhibition 

5 47% 

4 40% 

3 13% 

2 0% 

1 0% 

F. Value for money 

5 27% 

4 53% 

3 20 

2 0% 

1 0% 
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Appendix 4: Advertising and promotion plan (media plan) 

 

 

 

 

 

 

Type  Media  Format  Number of 
people reached  

Print  Newspaper  Half Page Color Advert in The 
Mmegi Newspaper  

It has a 
readership of 
about 25000 
people 

Invitation 
Letters and 
cards 

Letters of invitation were sent 
to schools for the teachers and 
students. 
Invitation cards were sent to 
alumni as well as stakeholders 
to join us at the networking 
reception. 

We invited 22 schools and over 
50 stakeholders. 

 

On-line  Social Media    

Facebook 
British Council 
Botswana 

https://www.facebook.com/Briti
shCouncilBotswana?ref=hl 

We updated statuses on 
Facebook frequently with the 
institution links 

5119 

Outdoor  Billboard   15 000 

Posters Posters were placed in 
schools and by the  
British Council display outside 
the building 

The fliers reached 5000 people 30 0000 

Radio Gabz fm We scheduled 10 live reads 
strategically on peak shows to 
attract both the sponsors and the 
students. 

 737 177 

Billboard Phakalane Road A1 

The Gaborone station 

 

2 billboards were placed 
strategically in Gaborone by the 2 
busy areas. 
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Newspaper article prior to the event 
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Online Newspaper article prior to the event 
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Newspaper article prior to the event 
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Newspaper article prior to the event 



 
 

https://siem.britishcouncil.org/exhibitions 
 

The British Council is the author of this report. © 2013 British Council. All rights reserved. This 
document may not be amended, copied or distributed without express written permission 
 

  
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Newspaper article after the event 
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Newspaper article after the event 
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Online newspaper article after the event 
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Magazine Article after the event  

 

 We used different forms of media taking into account our target audience, i.e. students and the 
sponsors. A month and a half before the expo we flighted an advert in one of the popular 
Newspapers.  

 This was followed by distribution of Posters at different secondary schools and government and 
private sector offices. 

 Letters of invitation were also sent to potential sponsors as well as to schools. 

 We printed bookmarks with information on the expo and distributed these to the face to face visitors 
to our office. 

 2 billboards were put up strategically in the busy places around the city 3 weeks prior to the event. 

 We roped in the  British High Commission for further prominence of our event  
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 Pre-registration system 

A registration table was placed at the entrance of the hall with promotional pens made available by 
the British Council and each visitor was asked to fill in the form before they proceeded to the hall. 
British Council staff administered the registration.  

 Pre Event Work 

We made arrangements with the Gaborone Sun to set up the hall the day before the event was to 
be held to ensure the exhibitors would upon arrival be awarded the luxury of  setting up immediately 
should they wish to. 

The exhibitors found their welcome packages placed on their tables- including emergency numbers, 
invitations to the networking reception as well as with Botswana Tourism material, 

 


