Invitation for Expression of Interest

School Leadership Programme 

An Education Authority in North China would like to invite proposal from the UK training providers to submit a proposal for organising a School Leadership Program. The programme will start from 2015 for 3-5 years, provided satisfactory service received. 

Please note all applications will be managed and assessed by the Chinese Education Authority. 

1. Information & Needs of the Local Partner

Please find below the basic info and requirements of the local partner: 

	Target trainee
	Heads/Deputy heads (secondary school/primary school/others)

	Group size 
	24 people 

	English level
	The English level among the group members vary. Translation of the training materials and onsite interpreting will be needed.


	Training module
	UK based training



	Training timing/length 
	6-8 weeks of UK based training, minimal 6 weeks, tentatively from  September to October 2015.

	Training content ( needs?) 
	The training should be combination of policy/theory and practice. The following modules have been proposed but not limited to: 

· UK School Education introduction (history, current reform and trend)

· Curriculum Construction and teaching methodologies

· Effective evaluation of teaching and learning

· Developing students as active learners

· School development 

· School culture construction 

· Effective international exchange in schools

· Headteachers’ professional development

· Developing team

· Teachers’ training model and standards

Note: Upon receiving the proposal submitted, adjustments may need to be made as appropriate.



	Training element 
	· Classroom based courses/workshops
· On-job training/job shadow in UK schools 

· Visits to UK schools

· Cultural visits
Note:

According to government requirements, the courses/workshops is no less than two third of the whole training program, practical activities (school visits and job shadow etc.) is no more than one third of the whole training program.

The whole program should be arranged in no more than 3 cities in the UK.



	Certification 
	★ certificate from institute required upon completion of the course


	Budget
	No more than RMB70,000/person/package (including training, meals and accommodation, traffic, materials translation, interpretation, school visits, some cultural activities arranged during weekends; excluding international travel and insurance)

	Others 
	Accommodation to be provided. Single room is preferred, but share room by 2-3 people maximum acceptable.  

The accommodation should provide conditions for Chinese cooking, and facilities (kitchen, essential facilities, kitchen utensils and tableware etc.)
The accommodation is equipped with free internet access.

The interpreters should have relevant qualifications and track record in the last 3 years.  


Apart from meeting the needs of the training content as outlined, successful institutions are expected to have a strong partnership with UK local schools and local authorities to arrange school visits, guest speakers, headteacher shadowing in the UK. 

Successful institutions are also expected to offer diverse, practical and experiential training forms, like role plays, case studies, internal sharing, group discussions, job shadowing at UK schools, and giving guidance in school-based research.

There should be regular update and review the training programme during the process of implementing the training program based on partners’ and trainees’ feedback.

2.  Requirement on the Training Provider

Trainers’ Profiles

· A group of experienced and qualified trainers who have International headteacher training experience 

· Trainers should have a strong background in education as well as in school leadership practice

· Trainers should have experience in training headteachers/school leaders at both primary and secondary levels

· Headteachers who host Chinese headteacher visits or attachments in the UK schools are preferred to have experience in coaching and mentoring. 

Resource

· Staffing

Adequate permanent staff must be available to organise the training programme and logistic arrangements.

· Logistic arrangements 
The following services should be provided by eligible institution for UK-based training:

1. Transportation in the UK 

2. Accommodation and meals in the UK, suitable on-campus or hotel accommodation 
3. Additional cultural activities and social activities during weekends

4. Translation and printing of training material

5. Interpretation
3. Selection Criteria 
Proposals will be evaluated on:

· Type, quality and cost of the training proposed 

· Professional capacities of the staff and
· Flexibility or available system of reacting to customers needs
· Range, variety and type of training schemes that the tendering organisation  has previously provided overseas

· Quality of the institution, its facilities and the training management 

· Experience of the tendering organisation in managing international educational projects, in particular those relevant to China

· Quality of the program design and course outline to meet with partner’s needs
Upon receiving the proposals, 1-2 shortlisted UK institutions will be paid on-site visit in the UK (cost covered by Chinese Education Authority). The final selection of UK institution will eventually be made by Chinese Education Authority. 
4. Financial Arrangement 

· Funding

The Chinese partners will be responsible for funding the UK-based training and study tours. 
· Contract & Agreement

The contract will be signed depending on local partners’ requirement. 

Advance payment can be arranged before the training, the balance can be paid on completion of the training, and on submission of original invoices and receipts, upon Chinese Education Authority’s satisfaction. 

5. Format of the Proposal

1) Background information

2) Training course outline
3) CVs of trainers and any other key staff involved, interpreters should provide certifications and track records during the last 3 years.
4) A list of training facilities to be provided during the training period

5) Previous training experience in the management of training schemes, experience in cooperation with overseas educational institutions
6) Cost Breakdown, including: 
· Trainings, lectures and workshops

· School visits

· Job shadow

· accommodation costs, please specify the facilities with photos
· Meals 

· Social/cultural activity costs (including evening and weekend activities)

· Transportation

· AoB

7)     References
6. Submission of proposal documents
If you are interested and have the capacity to take up this challenging opportunity, please email the proposal document to the following contact by 20 April 2014. Later submissions are not eligible.
Ms. Zhao Hui

Email: zhtsciee@126.com

7. Final decision and placement of contract
It is planned that a final decision will be taken after on-site visit or meeting by Chinese partner. 
8. Timetable 
Application Close: 











20 April 2014

Evaluation announcement: 








   June 2014

On-site visit to the shortlisted institutes: 




 September 2014

Final selection announcement: 







October 2014
Upon selection the suitable UK institution, the Chinese Education Authority will submit application to the local government and the SAFEA (State Administration of Foreign Experts Affairs in China) in November 2014. This application will usually bear the name of the UK institution selected. 
An official response of whether the program will be approved by the local government and the SAFEA will usually be available in April 2015.
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