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1. Event fact file

Bahrain

Opening hours 29 September 18:00-21:00, 30 September 9:00-13:00 & 17:00-21:00

Opened by HE Dr Riyadh Hamza, Secretary General of the Higher Education Council at
Ministry of Education. HE lain Lindsay, British Ambassador.

Stand costs £ 1,000

2. Key statistics

Attendance Muharraq, Bahrain

September 2013 November 2012

Visitors
Total No of Visitors 1732 1199
Total No of Exhibitors 32 31

September 2013 November 2012

Level of Study

Bachelors 733 512
Masters 405 207
PhD 182 16
Foundation Course 176 230
Others 204 211

September 2013 November 2012

Career choices

Business/Economic/Management 348 234
Engineering 228 199
Law 113 89
IT/Computer Science 49 73

Medicine/Health 315 111




Gender & Age Variant November 2013 November 2012

Gender

Male 559 440
Female 849 614
Age

16 - 20 734 567
21-24 99 52
25-34 104 60
35-40 89 27
45 + 22 30

*A full list of exhibitors can be found in Appendix 1

3. Impact of marketing plan

The formal means of marketing were adopted (External signage, printed media, newspaper
advertisements) as is the norm. For the first time we chose to advertise in a local Indian newspaper that
serves a major part of the non-resident Indian community in the Kingdom and that also created a notable
turnout from the NRI community. This year, printed materials were distributed to the appropriate markets.
Posters as well as flyers were circulated to all the schools in the private and government sectors,
educational institutions, universities as well as training and HR departments in Banks and other major
organisations. The utilisation of British Council social media and websites, sending bulk SMS, and
arranging school visits for private and public schools also paid dividends in the overall attendance .

There was a distinct difference that we used lamppost signs as opposed to the mupis that were used in the
past two years. The number of the mentioned signs was considerably less than the amount outdoor
signage used in the past. The amount of used signs overall were 15 lamp posts. These signs were placed
at key intersections that lead up into the capital and were very clearly visible. The reduced amount of
outdoor signage cut cost that was utilised elsewhere and helped give the event the right exposure.

There was a new approach to promoting the EDUKEX 2013 this year which included using new multimedia
channels to promote at cost; these tools included Whatsapp, highly active local internet blogs and
instagram. The mentioned mediums were not utilised previously and have contributed in raising awareness
regarding the event.

Overall the effect of the intensive promotional drive was very evident in the considerable increase in the
overall turnout to the event itself. Full details on the advertising and promotion can be referred to in
Appendix 4.



e Visitor data analysis on how they found out about the event

Visitor survey results demonstrate that over 60 percent of visitors to the exhibition found out about the event
through their teachers/schools and over 40 percent through their friends. The total number of visitors to the
event was 1732, with a breakdown of 735 students, 60 teachers, and 937 general visitors.

e Pre-registration system

This year, all the schools were urged to register online, email notification included the online registration
link. The aim was to attain the individual data from the attendee’s prior to the event start. This would allow
for better data analysis and recording.

This year, all the schools were urged to register online, email notification included the online registration
link. The aim was to attain the individual data from the attendee’s prior to the event start. This would allow
for better data analysis and recording. A total of 167 registered online and we will further promote online
registration to increase numbers for the next EDUKEX event. Anticipating this we had already prepared
printed registration forms which allowed for visitor feedback at the event, this however was time consuming
to the visitors themselves. The fact that we had an arrangement allowing for a registration desk eased the
congestion but it is our opinion that for future events online registration must factor. The British Council
desk was present to give support during registration as well as the IELTS representatives from the exams
department who also played a role in the overall organisational effort.

There were no issues related to the lack of materials, sufficient amounts were present for the visitors, the
system adopted during the event proved successful. The estimated printed materials meant for visitors prior
to the event seemed sensible and adequate. There was no excessive over production of materials and this
allowed for the correct amount of materials to be placed in the individual bags distributed to visitors.

e Other pre-event work

An issue prior to the event was the co-ordination of the multi delegate online bookings. The registration
form had included a caption that incorporated a form for the hotel booking at the lowest rate meant to
accommodate this event as a comprehensive package. Efforts were made to ensure that delegates had
registered via the registration form but it transpired that six of the visiting delegates had booked via a travel
agent. This risked the potential cancellation of the agreement reached between the British Council and the
delegates that did not book via the British Council form had to pay at a rate almost three times higher than
what was available through package provided by the organiser. Next year, in order to get the best hotel
rates, we strongly recommend that delegates book their accommodation through the British Council forms.

The media coverage was prominent as planned, prior to the event, during the event and after its conclusion.
The level of circulation in the major daily newspapers was up to standard. The digital screens used in the
previous year’s event did not give the required level of exposure needed to promote the event and therefore
were not used in the lead up to the event as a marketing tool. Mupis were replaced by lampposts that were
more visible to passershy on the main roads that lead into the capital. There were a total of 400 mailed
invitations sent out this year, none of which came back as returned mail. The quality of envelopes and tags
were considerably better in quality than those used in previous events. For details on this year’s full
advertising and promotion plan refer to Appendix 4.



Unlike the previous events held, this year we had no networking lunch as last year the lunch did not allow
any of the delegates to interact with local representatives from educational institutes, Ministry of Education
representatives and alumni. The ensuing event held at residence of Her Majesty’'s Ambassador to the
Kingdom of Bahrain proved to be a success. Many of the universities’ representatives came back with
positive feedback about the event. Many of the alumni also extended their sincere thanks at being invited to
the event. The participation by the alumni present was so evident that they were happy to provide
orientation sessions to potential candidates to UK universities.

e Media/press during the event

The press coverage during the opening was good this included both newspaper coverage and the coverage
from the main television station in the Kingdom. The inauguration of the exhibition on 29 September was
covered by Bab Al Bahrain, which is the main programme for social and educational happenings in Bahrain.
Pre-event press releases were published in Arabic and English newspapers, in addition to TradeArabia.com
and AMEinfo.com, which is free publicity for the event as press releases are being published at zero cost.
Post-event coverage was wider as the event was reported in all five local Arabic newspapers and the two
English newspapers operating in the country as well as the Malayalam speaking 4PM newspaper. Further
Information on the media coverage surrounding this event can be found in Appendix 4, including circulation
figures and website hits.

e Findings from evaluations, observations from exhibitors

The marketing techniques leading up to the event manifested in the positive turnout from the general public.
The positive effect of targeting the desired market segment was translated tangibly by the university
delegates. The response from the delegates was full of gratitude and congratulation regarding the
successful turnout. This was made apparent by the majority of university delegates. This feedback was only
possible because the effort and hard work attracted the number of visitors from the general public. Positive
feedback from the exhibitors’ read “Thank you to BC & SIEM event was well organized, the schedule was
good and applications and enquiries were genuine.” “Thanks for all the efforts in making it a successful
event” “Excellent event” “Wonderfully organized — friendly + professional”.

The total number of 2500 flyers and 200 posters were distributed to educational and non-educational
institutions/organisations. The printed material reached a total of 33 public schools and 45 private schools
In addition, printed materials were sent to 20 universities, 6 local education agents, 13 embassies, 15
banks, and educational institutions as well as using the British Council premises. An indicator of the
successful effect of this exercise was evident from the good response translated into the number of
students in attendance during the morning session. Feedback from the exhibitors relating to student visitors
included, “The enquiries were in good numbers and quality”. However, with regards to the student
awareness of pre-admission requirements some delegates made clear that those students in attendance
required more information regarding the UCAS and foundation courses needed prior to overseas students
enrollment to UK universities. During this year's EDUKEX we placed a considerable amount of emphasis on
the private school sector. There was a sizable turnout from five key private schools, the very interest
demonstrated by these schools is encouraging and must be taken further to incorporate other schools
within the same sector.

The overall participation by the Ministry of Education in response to the invitations sent was very positive
with a considerable turn out from the Ministry’s side. The level of co-operation was tangible and extended
to employing two representatives from the Ministry who were part of the pre-event briefing to the visiting
delegates.



There were no issues regarding the delivery of freighted goods to the venue, all the materials arrived and
on time. The university representatives were delighted that their respective materials where at hand when
needed, allowing them ample time to setup booths with relative ease

4. Conclusions and follow up

4.1 Key recommendations for institutions

UK Institutions keen on attending future exhibitions are strongly encouraged to submit all forms before the
deadline to avoid any delays and mistakes. The institutions are advised to send delegate names in full (not
short names) well in advance to inform the British Council of any changes or substitutions, or local
representation by educational agents. We feel that as mentioned previously, all bookings must be done
through the British Council registration forms.

Institutions that will be attending but not staying at the venue booked by the British Council are advised to
inform us and confirm the representatives’ names. This is so that badges with name tags and welcome
pack folders can be prepared for them duly. They are also encouraged to ensure that promotional material
is available for visitors and in sufficient quantities.

The feedback received from visitors was positive overall. The fact that some of the representatives from the
universities in attendance were bi-lingual and could speak Arabic was very useful to the public

Other favorable feedback related to the use of presentations that delegates provided the visiting public
through the medium of laptops that they used for the exact purpose. Some of the remarks from visitors
touched on the duration of the event, citing the fact that two days are not sufficient a period of time for such
an event and if it would be possible to extend the event to three days. Another visitor representing a private
school mentioned that during the time allocated for school visits the university delegates should be present
to accommodate the enquiries of the visiting students as some universities chose not to be present during
the schools’ session.

We generally received very positive feedback from visitors concerning the event overall. There was
constructive criticism as is normal when registering feedback on events such as EDUKEX. But generally the
feedback was positive “This event helped us in finding the right approach to achieving our dreams” a
visiting student said. An alumnus who was invited to the reception at the British Embassy and the event
wrote the following “I would like to show my sincere appreciation for all the genuine support and treatment
that | received both during the reception and during the event” another said the following “Highly
informative, | believe this highly improved my interests in applying to the UK”.

Mystery shopper forms were used to randomly asses the twenty six universities. Most feedback was rated
in the good category, followed by excellent with minimal ratings of poor / fair.

Communication ‘

Poor Fair Good Excellent _Total _
institutions
Friendliness 2 2 15 7 26
Attitude 1 2 16 7 26
Attentiveness 1 5 13 7 26
Clarity of information provided 2 5 12 7 26




Convincing / Selling 6 10 5 5 26

Provided adequate contact | 2 4 11 9 26
details
Total 14 28 72 42

Quality/Knowledge ‘ ‘ ‘

Poor Fair Good Excellent Total .

institutions
Standard of knowledge of courses 9 13 4 26
Variety of courses 2 6 12 6 26
Standard of knowledge on admission | 1 5 16 4 26
Flexibility of admission procedures 1 10 12 3 26
Professional approach 4 16 6 26
Promotion material available 7 8 10 1 26
Overall helpfulness 1 4 14 7 26
Total 12 46 93 31

4.2 Key recommendations for the British Council

Local contacts were invited to the pre-event reception. In the process leading up to any future event careful
consideration must be taken into account to ensure the correct turnout by invitees to such functions, with
stress on inviting the right people, with the benefits being communicated to them clearly. Andrew Glass’s
suggestion of having a stand-up reception proved positive as it allowed for more movement and interaction
by those in attendance. Having invited several alumni from the universities already represented at the event
allowed for more interaction between delegates and the locals present at the event.The previous events
suggestion made by the attending delegates to replace the networking lunch with an alumni oriented
reception style event proved successful. “The food was nice and we had a chance to mix with our Bahraini
counterparts and alumni”.

SIEM should visit schools and develop relationships with more private school Counsellors in advance to
brief them about EDUKEX rather than at the exhibition. Also, looking at past events in Bahrain, the opening
ceremony was attended by several VIPs. This needs to be worked on for us to get back to that level of
exposure to VIP contacts for next year’s event. Some institutions suggested that British Council could do
a schools tour on the morning of the schools session instead of bussing in students. British Council will
look into the feasibility of this suggestion for the next event.

Through our visitor survey results the following results were demonstrated:

Firstly in terms of the event meeting visitor's expectations, 255 strongly agreed, 372 agreed, 72 neither
agreed nor disagreed, 48 disagreed, and 0 strongly disagreed.

In terms of rating the high quality of the event, 245 strongly agreed, 377 agreed, 72 neither agreed nor
disagreed, 42 disagreed, and 6 strongly disagreed.



On whether the visitor acquired new knowledge or skills through this event 320 strongly agreed, 352
agreed, 58 neither agreed nor disagreed, 9 disagreed, and 3 strongly disagreed.

When asked what is the likelihood that you would recommend the British Council to a colleague or a friend
on a scale, with 10 being most likely and 0 being least likely;

251 179 163 42 58 30 13 6 0 0 0

The quality of the hotel services such as airport pick up, check-in arrangement, room service, etc. feedback
received described it as “excellent” and “faultless”. However, although the exhibitors and general visitors
almost unanimously rated the venue very highly, the student visitors due to their large numbers rated the
place as cramped and crowded. Some student visitors suggested that the event would better be held on a
school weekend, as this would allow more time for the students to gain a better perspective of what is being
offered. As mentioned many in attendance commented that two days were not enough and to extend it. To
tackle this issue the format of the event will be re-addressed for next year’s event.

With regards to the stands and layout of the hall, positive feedback was received: “Excellent event”, “Very
nice stand and well presented” and “Good venue again- they look after us well”. We also received some
neutral comments such as “Good location, good hall. A/C too cold at times!” “| needed a bin” “Perhaps next
year start the alphabet from the back so that different universities are in the front for a change- it was quiet
at the back!”

With regards to time management, one area to improve upon is timeliness; exhibitor feedback, “Thank you
for the good efforts made, | am just wondering why we received information regarding the exhibition a bit
late this year”.



Appendix 1: List of participating institutions (Alphabetical Order)

1 | Bangor University
2 | Bath Spa University
3 | Bournemouth University
4 | Bradford College University Centre
5 | Cardiff University
6 | City University London
7 | David Game College
8 | Leeds Metropolitan University
9 | London South Bank University
10 | Loughborough College
11 | Manchester Metropolitan University
12 | Newcastle University
13 | Northumbria University
14 | Plymouth University
15 | Queen Mary University of London
16 | Queen's University Belfast
17 | The University of Manchester
18 | The University of Northampton
19 | University of Aberdeen
20 | University of Bradford
21 | University of Brighton
22 | University of Exeter
23 | University of Greenwich (London)
24 | University of Huddersfield
25 | University of Hull
26 | University of Kent
27 | University of Leeds
28 | University of Portsmouth
29 | University of Reading
30 | University of Southampton
31 | University of Strathclyde
32 | University of Surrey




Appendix 2: Visitors’ survey results

This event met my expectations
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| have acquired new knowledge/or skills through this event/activity.

400

350

300

250

200

150

100

50

M Seriesl
H Series2
W Series3
M Series4

m Series5

How likely are you to recommend the British Council to a colleague or a friend?

300

250

200

150

100

50

=0
m1
m2
m3
m4
m5
"6

w7

"9

w10

11



Appendix 3: Exhibitors’ survey results

| received all the information and support that | needed before the event and in good time
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Please rate the value of the Education UK networking Reception
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30
20
10

0

H Strongl

y
agree

13



The length of the event and opening hours were appropriate
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The stand and furniture were of good quality
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Please rate the quality of the hotel services (airport pick up, check-in arrangement, room service,
etc.)
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The event overall represented a good showcase for UK education in a professional environment
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Do you think your participation was a worthwhile investment of time and money?
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Are you interested in attending a similar event again?
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Do you expect to have definite applications as a direct result of attending this event?
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If yes, at what level and about how many?
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In which subjects and at what levels did you receive the most interest?

By Subject:
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What do you feel is the biggest market potential for your institution in Bahrain?
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Do you (or another representative from your institution) plan to return to Bahrain within the next
twelve months?
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Appendix 4: Advertising and promotion plan

Newspapers and Magazines Circulation Figures
AlAyam (Arabic) 33,000 daily
AlWasat (Arabic) 30,000 daily
Gulf Daily News (English) 12,500 daily
4PM (Hindi) 10,000 daily

Al Waseet (English/Arabic) 100,000 daily
Alwatan (Arabic) 27,500 daily
Akhbar Alkhaleej (Arabic) 35,000 daily
AlBilad (Arabic) 25,000 daily
Daily Tribune (English) 8,000 daily

Newspaper advertising:

Type Media

Quantity/ Date

Newspapers | Al Wasat (Daily/Arabic)
size 15X2 (BD 210 per insertion)

2 advert + 1 FREE 25, 27 & 29
September

Gulf Daily News
(Daily/English)

(BD 210 per insertion)

2 adverts 26 & 29 September

4PM (Malayalam/ Daily)
(BD 180 per insertion

1 advert 26 September

Alayam Newspaper
(Daily/Arabic)

(178.5 BD per insertion)

2 adverts 24 & 29 September

Al Waseet Full colour Size 15 X 2

2 adverts 14 & 21 September

Arabic and English press releases sent to all local newspapers and magazines pre and post the exhibition.

Press Releases:

English: GDN, Daily Tribune
Malyalam : 4PM
AMEinfo,com website coverage:

Arabic: Alayam, Alwasat, Akhbar Alkhaleej, Alwatan, AlBilad

14520 hits

Trade Arabia website coverage: 1710 hits

TV Coverage in Bab Al Bahrain on the night of the opening

Outdoor Advertising Details:
Advertising using on road lampposts
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15 Hanging Lamp posts at 3 locations around Bahrain
Sheikh Khalifa Highway 5

Adhari Highway 5

Muharraq 5

Flyers and Posters:
2,500 flyers and 200 posters (Arabic & English) were distributed as follows:

2,500 flyers and 200 posters sent in person to:

Location Number
Public Schools 33
Private Schools 45
Universities 20

UK Agents in Bahrain | 6

Private institutes 10
Embassies 12
British Embassy 1

Banks 15

Invitations

400 invitations sent through mail.
200 distributed by hand for the opening ceremony

Bulk SMS

7000 SMS sent to British Council customers 4 days before the event on 2 rounds over 2 days in Arabic and
English ( 10 days before the event and 28 September)

School visits

Letters sent to the Ministry of Education and to all public and private schools with secondary level/ grade
11-12in Bahrain to arrange for school visits during the morning session of the 30 September.

E-Campaign
The event was advertised on the following websites using the e-banner with a description about the
exhibition and the list of exhibiting institutes.

British Council- Bahrain

British Embassy Facebook

UK Agents Websites

British Council Twitter Account
Instagrem

E-invitations

8000 e-invitations to British Council contacts on 2 rounds ( 10 days before the event and 28 September)
E-invitation mailed to BC IELTS Saudi contact database
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